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"Buriticá Project, 
a Win for Everyone"

Contact Points 

Corporate Office 
155 Wellington Street 
West
Suite 2920
Toronto, ON M5V 3H1 
Canada
(+1) 416-583-5610
(+1) 877-273-8228 
(toll-free)

Colombia Office
Calle 7 No 39-215 
#1208
El Poblado, Medellín, 
Colombia
(+57) 4 312 1026

Investor Relations
info@continentalgold.
com
(+1) 416 583 5610
(+1) 877-273-8228 
(toll-free)

Suggestions and ques-
tions related to the 
Report 
atenciónalciudadano@
continentalgold.com

Suggestions and ques-
tions may also be 
submitted by mail to 
our offices in Medellín 
or Toronto, or persona-
lly to our community 
liaison officers at the 
Casa de Bienestar in 
Buriticá.

http://www.continentalgold.com/en/sustainability/
http://www.continentalgold.com/en/sustainability/
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 » MESSAGE FROM THE CEO

I am extremely proud of our accomplishments in 2016, which was a pivotal year 

for our Company. The socio-political viability of the Buriticá Project was streng-

thened and we obtained the amendment to the environmental license following a 

public hearing in which the majority of the local community expressed their desire 

for Continental Gold to help materialize the benefits of modern and well perfor-

med mining in their region.

We also withstood a rigorous organizational and documentary due diligence 

process in connection with obtaining financing required for construction of a lar-

ge-scale mine at Buriticá. In January 2017, after several months of due diligence, 

we announced an agreement with RK Mine Finance to provide a USD 250 million 

senior secured project debt facility. Subsequently, in May 2017, we announced 

that Newmont Mining Corporation was purchasing 19.9 percent of the Company 

by investing USD 109 million. As part of the Newmont transaction, Red Kite also 

invested an additional USD 25 million in exchange for a 4.6 percent ownership of 

the Company. These resources, in addition to cash in treasury at the beginning 

of the year, are sufficient to cover the estimated capital expenditure of USD 389 

million as outlined in the 2016 feasibility study1  for the Buriticá Project, allowing 

the Company to start building the mine, create employment opportunities and 

remain on track for first gold pour in the first half of 2020.

These advances in the Buriticá Project have occurred within several global 

contexts. At a global level, although significant gold discoveries have progres-

sively decreased, capital markets have increased investments in gold projects 

during the last year. In matters of sustainability, the world is increasingly more 

Ari Sussman
CEO
Continental Gold

1 “Buriticá Project NI 43-101 Technical Report Feasibility Study Antioquia, Colombia” dated 
March 29, 2016 with an effective date of February 24, 2016, led by independent consul-
tants JDS Energy & Mining, Inc.
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committed to protecting the environment, reducing socio-economic inequalities 

and improving operations within the extractive industry through technological 

and social innovations and the intelligent use of data.

In Canada –as in many other places in the globe– civil society continues to 

push for greater transparency and accountability in mining operations overseas. 

The country has, once more, welcomed our traditional support through a progres-

sive trade agenda. 

These contexts have led us to intensify our community and institutional re-

lations efforts and to work hard on the range of sustainability issues presented in 

this report under disclosure standards of the Global Reporting Initiative. 

In 2016, we significantly increased our communication efforts on the Buriticá 

Project. The Environmental Impact Assessment for the project, which includes an 

Impact Management Plan, was widely disseminated and discussed in the town of 

Buriticá. Members of the communities of Cañasgordas, Giraldo and Santa Fe de An-

tioquia also joined the dialogue. During these discussions, we outlined the econo-

mic benefits beyond royalties to which we are committed, including the support of 

formalization of small-scale miners in Buriticá and the generation of local employ-

ment opportunities for the rest of the community. In addition, we reconfirmed our 

support of regional development through comprehensive initiatives to build up a 

robust supply-chain connected to the mine and to strengthen agri-business, which 

is indispensable to maintaining a healthy diversification of the local economy.

In early 2016, we started closing identified gaps in international sustainabi-

lity standards, using the International Finance Corporation’s (IFC) Environmental 

and Social Performance Standards as a reference. We are committed to this ongoing 

process with the objective of eventually meeting the most demanding internatio-

nal standards. With our new Corporate Sustainability Policy, approved by the Board 

“THE COMPLETION 
OF THE PERMITTING 
PROCESS FOR BURITICÁ 
is a major milestone 
that reflects not only 
Colombia’s choice to 
embrace responsible 
mining, but also its desire 
to revitalize the gold 
industry for a country that 
holds the title as the most 
prolific gold producer in 
Latin American history.” 
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in March 2017, we are sure to be well-placed to achieving this goal in the future. 

We remained mindful of and committed to complying with the Voluntary 

Principles on Security and Human Rights in Canada and Colombia during the joint 

operation implemented in 2016 between the National Government of Colombia, 

the State Government of Antioquia and the Municipal Government of Buriticá to 

neutralize illegal mines and processing plants within the Company’s concessions. 

We feel very pleased that the joint operation advanced successfully, peacefully 

and according to plan.  

Health and safety is another area that is of paramount importance to our 

Company. While we still have some work to do, we managed to reduce the em-

ployee accident rate by 18 percent in 2016; we are currently focused on reducing 

contractor accidents. With the onset of construction of our mine in Buriticá, we 

must be even more vigilant.

In consultation with local communities, we reaffirmed that water availability 

and quality is one of the highest priorities for everybody. The substantial reduc-

tion of informal mining in 2016 helped communities understand the impact of di-

sorderly mining on the environment, specifically water pollution from sludge and 

mercury and the reduction of stream flows. Several streams in the area have now 

recovered their normal flow subsequent to the intervention by the authorities. For 

our part, we continue to improve our ability to measure the quality of water we 

utilize in the small-scale Yaraguá mine. We also initiated community initiatives, in 

conjunction with Conservation International, Corantioquia (the regional environ-

mental agency) and Más Bosques, to realize payments for environmental services 

that help protect the region’s water basins.

We are honoured by the confidence that Newmont Mining and Red Kite 

have placed in us. We are especially pleased that we have found partners 

with whom we share a common vision of the importance of good business 

conduct, especially in what regards the development of the operation, 

community relations, and excellent environmental and social performance.

We are fully aware that we are still a young company and that our 

journey has just begun – we still have a lot to learn and do. However, our 

early achievements - for example, formulating a multi-dimensional strate-

gy to address illicit mineral extraction, managing to not stigmatizing the 

inhabitants of Buriticá, but rather establishing a common front in favor 

of legality, democracy and Human Rights- are beginning to positively 

distinguish us in the sector. My vision and the mandate of the Board of 

Directors of Continental Gold is that we continue to innovate and assem-

ble the necessary management and control systems, following the most 

widely-accepted international standards for mining, so that achievements 

are consistent and environmental and social excellence become a defini-

tive part of our culture.

In Colombia, we are committed to building a stable and lasting peace 

in the territories and to a national dialogue that helps to renew gover-

nance of the sector and align mining with the aspirations of justice and 

prosperity in the country.

Ari Sussman

CEO, Continental Gold
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 » MESSAGE FROM THE PRESIDENT  

Mining can contribute to the promotion of inclusive development in the 

region where an operation is located, provided the companies and ins-

titutions involved are in step with socio-environmental sustainability of 

the territories and their communities. This sustainability involves several 

aspects: caring for the environment and vital resources like water; pre-

venting or mitigating potentially adverse impacts on the population; and 

maximizing socio-economic benefits for the local communities - without 

replacing the role of the government as the guarantor of citizens’ rights. 

That is why, at Continental Gold, we have sought to identify ourselves 

with the slogan of “Modern Mining”. For us, Modern Mining is mining that 

is in step with local and global expectations related to sustainability. 

Our flagship project is in Colombia where, despite the opportunities 

that progress will undoubtedly bring to the economy, the political risk for 

the sector has been on the rise. There are various reasons for this, inclu-

ding: significant gaps in mining governance which have led Courts and 

some communities to react negatively to the sector; lack of public opinion 

awareness of modern mining and of the huge advances made in standards 

to prevent, mitigate, restore and compensate for social and environmen-

tal impacts with formulas that involve constantly increasing community 

participation; and reforms to the distribution of royalties introduced in 

2011, which reduced the benefits for gold-producing municipalities.

So far in 2017, proposals have begun emerging to achieve a national 

consensus on stronger mining governance. We believe that, at Continental 

Mateo Restrepo Villegas
President
Continental Gold
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Gold, we are contributing to the construction of a more robust model of 

governance in two ways: first, through our openness to dialogue at local, 

regional and national and international levels; and second, through our 

own trajectory of learning and commitment to socio-environmental sus-

tainability in our day-to-day activities, from the operation of the Yaraguá 

training mine to our engagement with mining formalization units, and 

now with the construction of the Buriticá Project, which is progressing 

well following approval of the modification of its environmental licence.

In 2016, we led the development of a new Sustainability Strategy 

with five priority areas: (1) high operational standards, including oc-

cupational health and safety standards; (2) our employees, recognizing 

that people are the heart of our company; (3) social impact management, 

going further than the requirements of Colombian law, and investment 

in regional development in Western Antioquia; (4) management of en-

vironmental impacts, especially with initiatives to protect water in the 

region; and (5) harmonious engagement and institutional strengthening, 

especially on the territorial level.

One of the major efforts of 2016 was the adjustment made to the 

partnership model with small-scale miners or mining formalization. To-

day we are supporting eight formalization contracts that could result in 

approximately 400 formal direct jobs. The view of the people of Buriticá is 

that these small-scale mining units are not causing the same damage that 

illegal ore extraction brought to the municipality in the past. In 2016, 

Continental Gold created a Mining Formalization and Control Management 

team that is made up today of 15 full-time professionals who support 

small-scale miners in administrative, technical, environmental and oc-

“THE MODIFICATION TO 
THE ENVIRONMENTAL 
LICENCE REFLECTS 
CONTINENTAL GOLD’S 
COMMITMENT TO 
BUILDING A MODERN 
MINE, with high 
operational, environmental 
and social standards, 
generating wellbeing 
and development for the 
communities of Buriticá, the 
Western Antioquia Region 
and Western Colombia.” 
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cupational health and safety matters, among others. We hope that this 

experiment in collaboration with the local communities and authorities 

helps contain the spread of illegal activity.

It is my firm conviction that mining can and should contribute to 

stimulating development in a region. In Western Antioquia, a region co-

vering approximately 13% of the Department of Antioquia, we have a uni-

que opportunity. Western Antioquia can begin its Modern Mining history 

without cutting corners, learning from past mistakes and successes of 

others and committing from the outset to orderly growth and responsible 

investment with the aim of eliminating poverty. Continental Gold esti-

mates that in 14 years of production, which is expected to commence in 

2020, we should be able to contribute approximately 3 billion pesos in 

taxes and royalties and create many direct and indirect jobs. 

Such contributions by companies should, however, be accompanied 

by persistent efforts to help create, adapt and streamline bureaucratic 

and market processes that will help investments to have the right impact. 

This is why in 2016 we laid the groundwork for certain key projects, inclu-

ding the supplier connections project with special emphasis on Western 

Antioquia. This project benefits from approximately USD 200,000 in tech-

nical support from the Inter-American Development Bank (IDB) with the 

aim of providing local suppliers the opportunity to participate in Buriticá 

project’s supply chain. Another regional development initiative is the 

creation of a robust portfolio of agricultural businesses through a fund we 

have called Siembra Futuro (Sowing the Future). This initiative is aligned 

with the Colombian peace-building process which aims to create agricul-

tural opportunities in the rural countryside in order to prevent a repetition of 

the armed conflict. 

In 2017 and in the future, we will continue to strengthen our socio-envi-

ronmental management systems, using international standards as our bench-

marks.  We are aware that the footprint left by our project will grow with the 

construction of the new underground mine at Buriticá and we will be highly 

committed to managing new impacts that will arise. 

We aim to continue fostering an innovative culture of sustainability in the 

Colombian mining sector, to achieve a successful implementation of Modern 

Mining and Mining Well Done for the benefit of local communities and the 

progress of all of Colombia.

Mateo Restrepo Villegas 

President, 

Continental Gold
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message from the President  » ABOUT THE REPORT    

At Continental Gold, we are committed to continuous improvement and indus-

try best practices that help us fulfill our corporate objectives. We take into 

account strict international standards for the gold mining sector, the contexts 

in which we operate, our shareholders’ expectations and a constant quest to 

maximize positive impacts and reduce the negative impacts on social and en-

vironmental areas. 

 We recognize the importance of providing our stakeholders with clear, 

relevant, opportune and accurate information on the key results of our opera-

tions. With this in mind, for the second consecutive year we have published 

our Sustainability Report to share a comprehensive account of our activities in 

the areas of health and safety, environmental impacts, community relations, 

human resources and corporate governance, among others. 

This report describes the performance of Continental Gold Inc. in  2016.  

The Comnpany will continue publishing its sustainability report annually. 

The report has been prepared:

 - Following the Global Reporting Initiative (GRI) G4 Guidelines (2013). 

 - Considering the Mining and Metals Sector Supplement, in accordance with 

the Core option. 

This report has not been externally assured.

The Company’s operating area described in this report refers mainly to the area 

of influence of the project in the Municipality of Buriticá, Antioquia, including 

the districts of Murrapal, Higabra, Los Asientos and Mogotes, the township of 

El Naranjo and the Buriticá municipal town centre. This report also mentions 

the actions taken in neighbouring areas such as the Tabacal township in Buri-

ticá and the municipalities of Giraldo, Cañasgordas and Santa Fé de Antioquia, 

which are strategic centres for our regional engagement program. In addition, 

this report describes actions taken in Medellín and Itagüí and in the Antioquia 

Department in general.

To determine the information to be reported in the 2016 Sustainability 

Report, the following aspects have been taken into account: 

Material issues for the Company and stakeholders.

Relevant issues for the mining industry according to some standards and 

guidelines for responsible conduct, including:

 - IFC Performance Standards on Environmental and Social Sustainability.

 - International Council on Mining and Metals (ICMM) Sustainable Develop-

ment Framework.

 - Voluntary Principles on Security and Human Rights.

 - Organization for Economic Co-operation and Development (OECD) Due 

Diligence Guidance for Responsible Supply Chains of Minerals from Con-

flict-Affected and High-Risk Areas. 

 - GRI Mining Sector Supplement. 

 - United Nations (UN) Sustainable Development Goals. 

This report has been approved by the Board of Directors, Chief Executive 

Officer and President of the Company.
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 » ABOUT US 

Continental Gold Inc. is listed on the Toronto Stock Exchange, trading under 

the symbol CNL; the Company also trades on the OTCQX® International under 

the trading symbol CGOOF. The Company, a Canadian mining company, is en-

gaged in the exploration and development of precious metals in Colombia. 

Continental Gold operates in Colombia through its subsidiary, Continental Gold 

Limited, and is currently constructing the Buriticá Project, the first large-scale 

underground gold mine in Colombia in the Municipality of Buriticá in the De-

partment of Antioquia.

Buriticá is located 92 kilometres from Medellín, the capital of the Depart-

ment of Antioquia; it has an area of 364 km2 and is divided into 37 districts. 

Continental Gold’s direct area of influence includes the districts of Los Asientos, 

Mogotes, Higabra, Murrapal, the township of El Naranjo and the Buriticá muni-

cipal town centre. The Company presently operates a small-scale gold mine in 

Buriticá called Yaraguá, from which all materials extracted are exported to the 

United States. In 2016, the Yaraguá mine produced 7,509 ounces of gold. 

The Buriticá Project’s large-scale mine and facilities are expected to occu-

py an approximate area of 56 hectares in the district of Higabra. This fact is 

The Buriticá Project in Estimated Figures*

USD 950 MILLION 
(COP 2.9 BILLION)

USD 2,000 MILLION 
(COP 6.1 BILLION)

USD 35 MILLION 
(COP 106,728 MILLION)

* 3 years of construction plus 14 years of operation, 2017-2034

Total Taxes and Royalties 
on Initial Project:

Total project costs and 
investments: 

Planned Social: Investment: 

significant because the size of mining title areas is often confused with the 

size of the operations constructed for a project.

We currently have 40 mining title applications which, if approved, would 

give us a total of 31,937 potential hectares on which to conduct additional 

exploration activities.

In November 2016, Colombia’s National Environmental Licensing Autho-

rity (Autoridad Nacional de Licencias Ambientales, ANLA) approved a modifi-

cation to the environmental licence that the Company was operating with, 

allowing it to proceed to build the infrastructure necessary for the processing 

of an average of 3,000 tonnes of ore per day in Buriticá. The Company also has 

active exploration concessions in Berlín (another municipality in Antioquia) 

and inactive concessions in the Cauca (Dominical Project) and Choco (Dojura 

Project) Departments.

Continental Gold has investors who recognize the strength of its corpora-

te management and support the pursuit of its strategy to become the largest 

gold mine in Colombia, while implementing international socio-environmental 

management standards. 



About the report

01

Return to table 
of content

MESSAGE FROM THE CEO AND 
MESSAGE FROM THE PRESIDENT

02

About us
03

Economic performance
04

Our sustainability 
roadmap

05

Supply chain
06

Corporate Governance
07

Engagement with 
stakeholders and 
corporate reputation

08

Health and Safety
09

Environment
10

Our people
11

Community and 
regional development

12

Appendices
13

11SUSTAINABILITY REPORT 2016

MINE

PLANT

736 metres

6,760 tonnes

Total underground 
development progress

Total ore production

504
81

NUMBER OF SUPPLIERS

7,890 tonnes 
milled

32.3 gr au/tonne
Ore grade

7,509 ounces 
Gold recovery

7,735 ounces 
Silver recovery

90.9%
Gold recovery

NUMBER OF EMPLOYEES

433

486

Direct

Indirect

national

local

PURCHASES IN LOCAL AREA OF INFLUENCE

TOTAL PURCHASES

COP 2,546

COP 9,058 

COP 928 

USD 2.9 

USD 0.3 

COP 69,877

USD 0.7

USD 22.8
million

million

billion

billion

millionmillion

billion

million

million

million

USD USD 

TAXES

ROYALTY PAYMENTS 
TO GOVERNMENT

* As at December 31, 2016

NET SALES

12 19.6
CAPITALIZATION

2016: CONTINENTAL GOLD IN FIGURES*

The average exchange rate used herein for 2016 was: COP 3,049.39 = USD 1.00.
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ECONOMIC PERFORMANCE

02 03 05 06 07 08 09 10 11 12 130401

One of our main objectives is to 
maximize value for shareholders and 
other stakeholders. It is therefore 
essential to monitor and manage our 
financial results. 



About us
03

04

Our sustainability 
roadmap

05

Supply chain
06

Corporate Governance
07

Engagement with 
stakeholders and 
corporate reputation

08

Health and Safety
09

Environment
10

Our people
11

Community and 
regional development

12

Appendices
13

13

ECONOMIC PERFORMANCE

SUSTAINABILITY REPORT 2016

Return to table 
of content

About the report

01
Message from the CEO and 
message from the President

02

One of our main objectives is to maximize value for shareholders and 

other stakeholders. It is therefore essential to monitor and manage our 

financial results. We have a Financial Manager that reports to the CFO and 

provides support for various corporate processes to ensure that the deci-

sions made and actions undertaken are in line with the corporate goals 

and financial planning that have defined Continental Gold. 

The process leaders, the management team and, in the final instance, the 

Company’s headquarters, oversee compliance with goals and budgets and 

contribute to decision-making to implement actions to correct deviations 

or adjust corporate commitments. Finally, every quarter the Board of Direc-

tors verifies compliance with the financial indicators and established goals. 

Direct Economic Value* 
2016

COP 
(thousands)

USD 
(thousands)

Economic Value Generated 37.247.733 12.198

Operating Revenue 37,247,733 12,198

Economic Value Distributed 107,466,055 35,101

Payments to suppliers of goods,  
services and materials

74,508,361 24,359

Employee wages, legal and  
extra-legal benefits

22,411,561 7,361

Payments to providers of capital 0 0

Payments to governments 9,057,942 2,889

Community investments 1,394,190 457.2

2016 ACHIEVEMENTS
• Completion of documenta-

tion for due diligence pro-
cesses of potential investors 
for the construction of the 
Buriticá Project.

• Groundwork for USD 250 
million debt facility which 
closed early January 2017. 

 » ECONOMIC PERFORMANCE  

2017 PRIORITIES
• Control and implementation of 

the budget for the construction 
of the Buriticá Project.

• Implementation of financial po-
licies – such as cash flow control 
management, payment policies, 
asset control policies and hiring 
policies – for the beginning of 
the construction stage.

• Securing remaining financing 
for construction of the Buriticá 
Project mine.

* Information extracted from Company accounting information
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Until January 2017, Continental Gold’s exploration and operation activities have 

been financed by equity capital from investors. In May 2016, the Company an-

nounced a bought deal financing with a syndicate of underwriters pursuant to 

which the Company issued 11,500,000 units of the Company at a price of 2.50 

canadian dollars (CAD) per unit, for aggregate gross proceeds of CAD 28,750,000.

In January 2017, we announced the execution of a definitive credit agreement 

with Red Kite to provide a secured project debt facility of USD 250 million. The pro-

ject debt facility will be used for the development, construction and working capital 

requirements of the Buriticá Project. Prior to the execution of the Agreement, Red 

Kite conducted substantial technical, legal, and socio political due diligence. 

Subsequently, in May 2017, Newmont purchased 37.38 million common sha-

res, investing USD 109 million and becoming the owner of 19.9% of the Company. 

In conjunction with Newmont’s investment, Red Kite purchased 8.59 million com-

mon shares for USD 25 million, making it the owner of 4.6% of the Company’s 

shares. The proceeds of the Newmont and Red Kite investments will be used to 

develop the Buriticá Project. 

“
We are in Colombia because we 
want to get to know this kind of 
activities. Since we don’t have 
that in France, it is important 
that us business people get to 
know them. We are thoroughly 
impressed with this project”. 

Professor Jean-Marc charlot.
Executive MBA Academic Director, 
Audiencia Business School.
October 28th, 2016.
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The Board of Directors decides  on issues 
related to risk, sustainability, and ethics 
and integrity.
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In 2016, we renewed our approach to environmental and social sustainability, 

taking the most relevant international standards of the industry as our ben-

chmarks. This renewed approach has three pillars: 

 - Socio-economic development and institutional strengthening in Wes-

tern Antioquia: A firm dedication to maximize the benefits that mining 

investment can bring to the region.

 - Gap-closure initiative: To bring us in alignment with recommendations 

of the IFC’s Performance Standards on Environmental and Social Sustai-

nability with respect to comprehensive management of risks and impacts, 

while humbly recognizing that we are a young company that has only just 

begun a long journey. 

 - Small-scale gold production model: the aim is developing a functioning 

business model for production from the modern, large-scale gold mine 

that we began constructing in 2017 in Buriticá and the small-scale gold 

production of local miners, who are mainly informal.

Local and regional development and institutional strengthening involved the 

following key initiatives:

 - Community interaction: Information, participation and engagement 

campaign aiming to give local communities the opportunity to express 

their views and expectations about our project in the context of the ex-

pansion of the environmental licence granted by ANLA, Colombia’s Natio-

nal Environmental Licensing Authority, including a public hearing.

 - Local skills training: Partnership with Colombia’s National Training Ser-

vice (Servicio Nacional de Aprendizaje, SENA) and other agencies for the 

development of skills in the local community, with the aim of realizing 

as far as possible their expectations associated with the construction and 

operation of the new mine.

 - Local and regional supply chain strengthening: formulation of an ex-

tensive training and engagement plan for local regional suppliers in our 

value chain, in partnership with the Government of Antioquia, the De-

partment of Social Prosperity (Colombian national government) and  

the IDB.

 - Alternative income generation: finding alternative revenue sources for 

small-scale miners. 

 - Plan Buriticá: Support for Plan Buriticá, an initiative sponsored by the 

Office of the Mayor of the municipality, providing a forum for social dia-

logue for the development and recovery of legality in the municipality, in 

keeping with local peace-building and development processes established 

in the current context of Colombia’s post-conflict (after the 2016 signing 

of the peace agreement with the Marxist guerrilla group Fuerzas Armadas 

Revolucionarias de Colombia (FARC). 

All these initiatives were implemented concurrently with the regular lines of 

social investment (i.e. Education and Culture, Social Productivity and Sustai-

nable Development).
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The objective of the process to close gaps with international standards is 

to rely on a comprehensive system for the management of environmen-

tal and social risks and impacts (including workers’ health and safety) 

with clear monitoring, measurement, reporting and auditing mechanisms. 

One of the most important features of this type of management system 

as defined by international standards is the way in which communities, 

workers and other stakeholders are kept informed about the project and 

are involved in the formulation of environmental and social management 

plans and programs. Another feature is the ethical and strategic relevance 

of the management of adverse impacts of the operation on people. Mo-

dern standards focus on responsible conduct as a priority and a way of 

inspiring confidence. 

The Company’s 2016 gap-closure plan included the following activities: 

 - Formulation of a new corporate Sustainability Policy and its imple-

mentation strategy for the next four years (2017-2020).

 - Performance of a   Human Rights impact assessment, completion of a 

baseline survey on community health and safety and development of 

a technical action plan.

 - Internal and external training on implications of the Voluntary Prin-

ciples on Security and  Human Rights for dealing with illegal ore 

extraction, including the need to avoid stigmatizing small-scale com-

munity miners while strengthening protection measures to neutralize 

attempts by criminal organizations to enter local gold markets.

 - Development of a water usage balance system for the Buriticá Project.

 - Improvement of water usage measurement systems.

 - Review of risk matrices for planned tailing storage facility and indus-

trial water treatment systems to be built at the new mine.

 - Improvement of existing signage for workplace accident prevention. 

 - Improvement of the collection and analysis of occupational health 

and safety statistics.

 - Strengthening of incident training, monitoring and investigation.

In parallel with the gap-closure process, we continued to develop various 

management and consolidation programs described further below.

Finally, in 2016, we formulated a functional partnership model with 

small-scale miners located in our title, based on the financial, environ-

mental and social sustainability of these small mining units and their 

protection against attempts by criminal elements to infiltrate gold pro-

duction in Colombia.
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2017-2020 Sustainability Strategy 

In 2016, we adopted 
Modern Mining as our 
new corporate attribute 
and the umbrella 
strategy for a four-
year sustainability 
program. The vision is to 
achieve the sustainable 
development of our 
Company and the region, 
through excellence in 
inclusive, responsible 
and competitive mining 
operations, based on our 
values, our people and 
engagement  
with the region.  

 

 

High operating 
standards

Our people

Regional 
communities and 

development

Efficiency and productivity

Local strengthening
Human resources management 

and training
Family-Responsible 

Company

Health and safety
IFC standards

Production connections program
Agro-development

Social impact 
management

Mining Formalization
Education, culture and 

quality of living

Environment
Water

Biodiversity

Conservation and 
Rehabilitation

Institutional 
engagement and 

strengthening
Local institutional strengthening

Regional 
coordination

Sector positioning 
and promotion

Modern Mining

We work to achieve the sustainable  
development of our company and the 

region through five strategic work 
streams, which are supported by two 

pillars: excellence and values.
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 INTEGRITY
 - We are honest, frank  

and fair.
 - We are reliable and res-

ponsible, we share and 
disseminate knowledge 
and we are facilitators of 
interpersonal relations.

 - We shun and inform 
against concealment and 
misrepresentation to 
protect colleagues or su-
pervisors who are guilty 
of misconduct.

RESPONSIBILITY
 - We fulfil the obligations 

and commitments we 
have assumed. 

 - We give responses that 
are appropriate to what is 
expected from a company 
or a person, going beyond 
what is legally required. 

RESPECT
 - We listen, understand and 

value others.
 - We promote dialogue as 

an essential tool for con-
flict resolution and the 
creation of agreements 
that will lead to collective 
wellbeing. 

 - We respect our colleagues, 
managers and stakehol-
ders, recognizing the 
value of cultural and indi-
vidual differences.

LOYALTY
 - We report any event that 

may affect the Company 
and the people who  
work for it.

 - We fulfil our responsibili-
ties reliably, because we 
know that the wellbeing 
of everyone in the orga-
nization depends on  
our results.

ETHICS
 - Our activities are consis-

tent with ethical values 
and professional, social 
and environmental best 
practices. 

 - We tell the truth, do  
the right thing and do 
things well. 

VALUES 

TRANSPARENCY
 - We provide reliable, ti-

mely and verifiable infor-
mation with the objec-
tive of building honest 
relations.

 - We humbly acknowledge 
our failings and take res-
ponsibility for them.
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 » Materiality analysis  

Materiality analysis makes it possible to identify and 

prioritize material or fundamental issues for Continen-

tal Gold, comparing our corporate strategy against the 

sustainability context and the significance of poten-

tial impacts on the Company’s stakeholders. In 2016, 

no modifications were made to the issues identified 

as material in the last report; the latter analysis was 

based on a series of structured dialogues conducted in 

2015 with local communities, employees, contractors 

and authorities, among others, and on the analysis of 

the sustainability context of mining in Colombia and 

around the world. 

However, it is important to highlight that, in de-

veloping the Continental Gold Sustainability Strategy, 

the directors and management identified the following 

issues as the most important for the organization:
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5.0
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4.0
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3.0

2.0

2.0

1.0

1.0

0.0

0.0

 
Priority for stakeholders and context

1

2

3

4

58

67

9

10

12

13

11

High 
operational

standards

Community
and regional 

Institutional 
engagementand 

strengthening

Environment

Our People

1  CNL Financing

2  Preparation of the organization  

 for construction

3  Industrial occupational health   

 and safety

4  Combating illegal mining

5  Social contribution

6  Transparency (negotiation with   

 the community)

7  Respect/Reputation

8  Human Rights         

9  Water management 

10  Land rehabilitation

11  GHS/Environmental licensing

12  Employee wellbeing

13  Development of human resources

Although dialogues with stakeholders —especially communities and authorities in the area of influen-

ce— are conducted on an ongoing basis, a new process of structured consultations with stakeholders is 

planned for 2017 for the purposes of reviewing the Company’s materiality assessment.
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Relations with 504 suppliers in Colombia 
take into account their performance in 
social and safety matters.
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 » SUPPLY CHAIN 

The Continental Gold supply chain includes purchasing and 

logistics as well as gold production and marketing processes. 

These processes are supported by environmental manage-

ment, occupational health and safety management policies, 

and by the application of the strictest social standards.

Start

Contractor/supplier 
pre-selection

PURCHASING AND LOGISTICS PRODUCTION MARKETING

   Process 1 Process 2                   Process 3

CUSTOMERS

Requesting documents

Assessment of offers

Mine 
operations

Crushing
plant

Smelting
plant

GOLD EXPOR-
TING

Environmental Management 
Health and Safety Management 
Social Management

International standards

Number 
of suppliers

NATIONAL

LOCAL

504

81
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Our suppliers and contractors are required to observe 

and apply socio-environmental sustainability princi-

ples, including measures for occupational accident pre-

vention, local employment opportunities and effective 

community engagement. 

To maintain clear and open relations, performance 

management and alignment meetings are held frequent-

ly with suppliers and contractors. Before a contractor 

begins its activities, a meeting with Continental Gold 

is held to share and explain each of the commitments 

defined in our Contractor Guide. 

2016 ACHIEVEMENTS
• Provisioning of goods and 

services locally: we have 
continued our efforts in 
the development of local 
suppliers through ongoing 
educational, advisory and 
work projects for the grow-
th and formalization of 
small-scale suppliers of the 
region, with a focus in the 
municipalities of the area 
of influence of the mine.

2017 PRIORITIES
•  Implementation of an im-

proved Contractor Guide, 
especially during the mine 
construction phase.  

• Implementation of more 
favourable negotiation 
schemes for the provision 
of goods and services 
required at both the plant 
and the mine.
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The Board of Directors decides  on is-
sues related to risk, sustainability, and 
ethics and integrity.
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Members of the Board of Directors in 2016:

PAUL MURPHY DR. CLAUDIA 
JIMÉNEZ

TIMOTHY WARMAN

continued as 
Chairman   

LEON TEICHER

Director and Exe-
cutive Vice-Presi-
dent (until January 
2016)

GUSTAVO KOCH

Independent 
Lead Director

DR. KENETH 
THOMAS Chief Executive 

Officer

ARI SUSSMAN

(appointed in 
April 2016)

MARTÍN CARRIZOSA

RENÉ MARION
(until June 2016)

Continental Gold adheres to Canadian regulations on corporate governance.
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Members as of June 2017: The senior bodies of corporate governance are the Board 
of Directors and the following four Board committees:

Audit Committee

Corporate Governance, 
Nominating and Human 
Resources Committee

Health, Safety, 
Environment and Technical 
Committee  

Community and Government 
Relations Committee

The Health, Safety, Environment and Technical Commit-

tee and the Community and Government Relations Com-

mittee are the main bodies that supervise sustainability 

and stakeholder engagement management each quarter. 

Meanwhile, the Audit Committee monitors financial, 

ethics and anti-corruption issues. The Corporate Gover-

nance, Nominating and Human Resources Committee 

oversees the Company’s governance practices.

In April 2016, Mateo Restrepo Villegas was appoin-

ted President of the Company in Colombia. He had been 

acting as Executive Vice-President and replaced León Tei-

cher, who was temporarily acting as President of the Com-

pany; he currently ensures the functions of Chairman of 

the Board.

DR. KENETH 
THOMAS

Independent 
Lead Director

LEON TEICHER
Chairman Chief Executive 

Officer

ARI SUSSMAN

DR. CLAUDIA 
JIMÉNEZ

TIMOTHY 
WARMAN

MARTÍN 
CARRIZOSA

PAUL 
MURPHY

JAMES 
GALLAGHER

CHRISTOPHER 
SATTLER

Details of the 
responsibilities of 
each committee 
can be found at

STEPHEN 
GOTTESFELD 
(Newmont 
Nominee)

Memberships  

Proantioquia Foundation Board of Directors.

Colombian Mining Association.

National Industries Association.

Colombian Canadian Chamber of Commerce.

http://www.continentalgold.com/en/governance/policies/
http://www.continentalgold.com/en/governance/policies/
http://www.continentalgold.com/en/governance/policies/
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2016 Achievements
• Definition and implementa-

tion of the methodology for 
risk management.

• Completion of risk assess-
ment matrices for the entire 
operation.

• Creation of a Land Commi-
ttee and of a Formalization 
Committee. 

• Initial streamlining of the 
land acquisition procedure 
to mitigate legal risks.

In 2015, Continental Gold introduced risk management tools, including 

a series of matrices for identification, analysis, assessment and classifi-

cation of the severity and probability of risk and definition of treatment, 

which are fed into a Corporate Register reviewed by the Board of Direc-

tors as part of its mandate. 

The main risks that were identified and successfully managed in 2016 

were: potential obstacles to the expansion of the environmental licence; 

gaps in the management of community expectations regarding job crea-

tion in the short term; inefficiencies in the use and care of natural resour-

ces like water; potential infiltration of illegal miners and organizations; 

inappropriate land use and acquisition practices; Human Rights affected 

by Government and Company security policies; failures in the formaliza-

tion process for small-scale miners; and the inability to access adequate 

financing for mine construction.

Undoubtedly, illegal ore extraction constituted one of the most im-

portant challenges for the Company. However, in 2016, several national 

agencies of the Colombian Government, including the National Mining 

Agency (Agencia Nacional de Minería, ANM), the Department of Antio-

quia and the Office of the Mayor of Buriticá, successfully executed an 

operation to return informal miners to their places of origin outside the 

municipality of Buriticá and to close dozens of illegal mines without the 

need of the usage of public force, which intervened in the operation but 

in a pacific way.

2017 Priorities
• Alignment of enterprise 

risk management initia-
tives with Continental’s 
strategy so that risk mi-
tigation becomes top of 
mind for management and 
employees.

• Ensure that enterprise risk 
management is the star-
ting point for all internal 
control and process opti-
mization activities, and 
that resources are alloca-
ted efficiently to address 
priorities. 
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2016 ACHIEVEMENTS 
• Reformulation of the 

strategic framework 
for the sustainability 
strategy for 2016-
2020.

• Initiation of the pro-
cess to close gaps in 
environmental, heal-
th and safety and 
social management, 
benchmarked against 
the IFC’s Performance 
Standards. 

2017 PRIORITIES
• Goals for 2017: formalize 

the Sustainability Monito-
ring Committee, with pe-
riodic reporting to senior 
management; complete 
the formulation of the 
socio-environmental risk 
and impact measurement 
and assessment processes 
and protocols; train the 
Corporate Social Respon-
sibility Department in its 
new impact management 
competencies; strengthen 
the complaints mecha-
nism; complete the neces-
sary operating guides; and 
design the parameters for 
an assurance system for 
sustainability.

In 2016, we initiated important adjustments to sustainability management. 

We began closing gaps with international standards and creating parameters 

for an integrated socio-environmental management system. These parameters 

include thematic studies of social impacts and their management, such as:

 - Human Rights Impact Assessment.

 - Baseline for Community Health and Safety and a related Action Plan.

 - Community Emergency Plan.

 - Assessment of the Complaints Mechanism.

 - Assessments of the impacts of informal and illegal mining  

in the municipality.

 - Implementation Plan for the Voluntary Principles on Security  

and Human Rights.

In 2016, the President and the Chief Operating Officer (COO) established 

a Coordination Committee, meeting weekly to review the progress of the ope-

ration, including sustainability issues. This committee includes the Vice-Pre-

sidents of Sustainability, Administration, Legal and Environment, as well as 

Managers responsible for international standards, environment, social, securi-

ty, occupational health and safety, formalization, planning and projects, ope-

rations, exploration, finance, purchasing and communications standards.

The CEO, COO, President and the Vice-President of Sustainability report 

to the Board on a monthly basis. In addition, the Manager of International 

Standards reports on progress in the gap-closure process for international, 

environmental and social standards to the CEO, who in turn reports this in-

formation to the Community and Government Relations Committee and to the 

Board of Directors.
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2016 ACHIEVEMENTS
• Accounting to the Audit 

Committee on the ma-
nagement of the system 
through the identification 
of 300 procedures and 400 
risks associated therewith.

• Execution of more than 
500 internal audits on 
operating processes, re-
viewing 70% of all of the 
Company’s controls.

• Training of more than 100 
process leaders in pro-
cess development and risk 
identification. 

2017 PRIORITIES 
Continental Gold is commit-
ted to ethical action and has 
the following corporate po-
licies approved by the Board 
of Directors: 
• Code of Business Conduct 

and Ethics.
• Anti-Corruption Policy.
• Whistleblower Policy.
• Corporate Disclosure and 

Insider Trading Policy.

In 2016, all employees received these documents and were informed 

of the importance of incorporating them into their processes. In ad-

dition to these policies, Continental Gold has a body of financial and 

accounting policies designed to establish preventive controls over 

the various transactions performed, including accounting practices.

This body of rules describes the guidelines for behaviour that 

should inspire employee conduct, both at the internal level and with 

other stakeholders, always seeking positive impacts for stakeholders 

and ensuring a positive contribution to the social, environmental, 

economic and financial development of Western Antioquia.

We constantly monitor sensitive activities that require special 

controls, such as donations and gifts, promotion of democracy throu-

gh support for political parties, contracts with suppliers and public 

agencies and invitations and entertainment expenses. For example, 

all payments and agreements with public agencies and any invitations 

from public employees (regardless of the purpose or of the amount) 

must be reported by the CFO to the CEO and the Board of Directors.

The promotion of behaviours aligned with our corporate values is 

carried out internally through videos, notice boards and periodicals, 

as well as open dialogue with supervisors and their work groups. 
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In 2016, the Company had its whistleblower hotline operated by 

an independent company that provides copies or transcripts of all 

reports directly to the Chair of the Audit Committee. All reports are 

anonymous and complaints are handled confidentially so that no 

retaliation can be taken against employees who submit complaints. 

In addition, employees can contact their supervisors or members 

of management to raise any concerns or complaints.

The Audit Committee is the primary body responsible for in-

vestigating and responding to reports of breaches and violations of 

corporate conduct or violations of accounting and disclosure stan-

dards, internal accounting controls or related issues in the external 

auditing of the Company’s financial statements.

Internal mechanisms

External mechanisms

Whistleblower Hotline  
+ 57-1-8000-1234-84 

Link
https://lineatransparencia.
com/continental/reportes-
embedded#/

Chairman, Audit Committee 
Paul Murphy
Continental Gold Inc., 155 We-
llington St. W, Suite 2920, Toron-
to, ON, Canadá M5V 3H1. 
audit.chair@continentalgold.com

Report to any member of 
Company Management.

Human Resources Requests, 
Complaints, Grievances and 
Suggestions System.

Citizen Information System (Sistema de 
Información al Ciudadano, SIAC). 

Email 
atencionalciudadano@continentalgold.com

Suggestion boxes in all the communities in 
the direct area of influence.

IN 2016, a total of 
42 assessments were 
conducted to identify 
our exposure to 
corruption risks in all 
Company’s processes. 
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The appropriation of ore, the involvement of political, armed 

or illegal mining stakeholders in Continental Gold’s activi-

ties, and crimes such as fraud, money laundering and terro-

rist financing are local risks to our operation in Colombia; 

especially taking into account the challenges faced by the 

country with the growth of illegal ore extraction. To prevent 

these risks, the Company has prepared an internal manual 

with guidelines and procedures for a Money Laundering and 

Terrorist Financing Risk Self-Management and Administration 

System. In addition, the Company conducts due diligence 

processes on the parties it engages with and has strengthe-

ned its Information Technology (IT) security infrastructure.

In 2016, a total of 18 cases of minor theft of Company 

materials or property were identified, as well as one case of 

over-billing by a supplier. Once these situations are detec-

ted, they are investigated and measures taken, potentially 

including penalties or employee dismissal.

The Company was not involved in any lawsuits relating to 

corruption issues in 2016. 

In 2016, a total of 
42 ASSESSMENTS 
were conducted 
to identify our 
exposure to 
corruption risks 
in all Company 
processes. 
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An honest and timely two-way  commu-
nication is a strategic factor to achieve 
of corporate aims. 
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 » ENGAGEMENT WITH STAKEHOLDERS  
AND CORPORATE REPUTATION

2016 ACHIEVEMENTS
• Review of stakeholder maps 

and initiation of a new en-
gagement, information and 
communication strategy de-
signed to increase trust.

• Strengthening of engage-
ment with the communities 
and authorities of Buriti-
cá, Cañasgordas, Giraldo 
and Santa Fe de Antioquia 
through more than 30 infor-
mation, participation and 
discussion meetings on the 
Buriticá Project, the mana-
gement of its impacts and 
the positive benefits for 
regional development.

• Preparation and disclosure of 
accurate and timely informa-
tion for the due diligence pro-
cesses of potential investors.

2017 PRIORITIES 
• Development of a Corporate En-

gagement Plan and systematiza-
tion of its implementation with 
the aim of aligning the Com-
pany’s various activities in the 
framework of a single strategy.

• Strengthening of the Company’s 
positive positioning in Western 
Antioquia.

• Creation of organizational ca-
pacity to expand and deepen 
community and institutional 
engagement in the municipali-
ties of Briceño, San Andrés de 
Cuerquia, Ituango and Toledo in 
the Department of Antioquia, 
where the Company seeks to do 
exploration work. 

The Company’s engagement with its various 

stakeholders through ongoing honest and ti-

mely two-way communication is a strategic 

factor for the achievement of our corporate 

goals. Having guidelines for reputation ma-

nagement, based on the idea that good bu-

siness conduct is the core of our reputation, 

is of paramount importance given that the 

Company needs to: 

 - Appropriately manage the impacts inherent 

to the Buriticá project, with the ongoing 

participation of local communities and 

authorities.

 - Maintain community acceptance of the 

Buriticá project.

 - Prevent and mitigate risks of illegal ore 

extraction in Colombia and the influence of 

criminal organizations in mining activity.

 - Secure all the resources needed to finance 

the mine construction and set-up.
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The successful management of these challenges requires the trust 

of local communities and the establishment of domestic and inter-

national strategic partnerships that enable the achievement of the 

commitments we acquired. We have worked on organizational stren-

gthening to ensure that excellence becomes a feature of our culture 

as well as a new engagement strategy with a view to improving our 

corporate reputation.

Based on the support we received at the public hearing held 

on November 4, 2016, where more than 80% of those present had 

a favourable position towards the Buriticá project, we can say that 

Continental Gold is perceived—especially by the community of Bu-

riticá and Western Antioquia—as a modern company, not only in te-

chnological terms but also in its socio-environmental management, 

with a style of open and participatory engagement in keeping with 

current social expectations. 

During 2016, we demonstrated our commitment to this type of 

engagement with the communities by organizing more than 30 dis-

cussion meetings on the Buriticá Project, at which the communities 

exercised their right to be informed and to play an integral role in 

the development of the plans that affect them.

In addition, through our Citizen Information and Assistance Ser-

vice (Sistema de Información y Atención al Ciudadano SIAC), the 

community has access to channel through which we respond in a 

timely manner to questions and complaints from our stakeholders.

Requests Closed 
in 2016/Requests 
Received in 2016

164/199 = 
82,4%

Complaints Closed in 
2016/Complaints Re-
ceived in 2016

10/11 = 
91%

Grievances Closed 
in 2016/Grievances 
Received in 2016

8/8 = 
100%

Acknowledgements 
and/or Congratula-
tions Received in 2016  

36

In the area of corporate communications management, we streamlined our 

procedures on single spokespersons and approval levels for internal and exter-

nal communications and accurate disclosure. 
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IMPACTED COMMUNITIES
AND LOCAL AUTHORITIES

 - Information and development.

 - of Buriticá Project Environmental 

Management Plan.

 - Implementation of strategic pro-

jects to improve quality of living  

in the region.

 - Education and training.

 - Productive connections and inclusi-

ve businesses.

 - Formalization of small-scale mining.

 - Strengthening of community  

capacities.

 - Institutional presence.

 - In the region for social investment 

and application of the law.

 - Challenges of informal.

 - small-scale mining and atmosphere 

of illegality.

 -

Information meetings

Newspaper: El Buritiqueño

Participation in events

Workshops for construction, dissemi-
nation and monitoring of social and 
environmental projects

Public hearing

Sustainability Report

Dissemination of documentation    

Visits to Buriticá

Coordination and implementation of 
joint programs

Processing applications

Press releases

Issues relevant to engagement

Agreements

News through different internal media 
services

“El Minero Soy Yo” workshopS

Employee wellbeing projects

Safety talks

Responses to summonses 

Support through the process

2

2

1

1

3

3

4

4

5

5

6

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Stakeholders Issues Relevant to Engagement Participation Mechanisms

AUTHORITIES AND REGULATORS
IN ANTIOQUIA AND COLOMBIA

 - Dissemination of Environmental 

Management Plan.

 - Monitoring of obligations assumed 

in mining titles and environmental 

licenses.

 - Formalization of small-scale mining.

 - Application of the law.

 - Engagement and promotion  

of mining sector in Colombia.

 - Offer and delivery of employment 

training in Buriticá and neighbou-

ring areas.

1 73 6

Participation Mechanisms
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 - Buriticá Project and feasibility study.

 - Construction schedule and system.

 - Management of socio-political risks.

 - Gap closure and socio-environmental 

management.

INVESTORS AND SHAREHOLDERS

1 7 8

 - Dissemination of Buriticá Project.

 - Information on the gap-closure pro-

cess for international standards.

 - in environmental management.

 - Information on Human Rights prac-

tices in engagement with public and 

private security services.

 - Formalization of small-scale mining.

 - Management of risks associated with 

illegal mining in Colombia.

21

AUTHORITIES AND 
REGULATORS IN CANADA

 - Modern mining and develop-

ment, productive connections.

 - Environmental licensing.

 - Formalization of small-scale 

mining.

OPINION LEADERS
AND MEDIA

1 3 6 10 11

9

2

Stakeholders Issues Relevant to Engagement Participation Mechanisms Information meetings

Newspaper: El Buritiqueño

Participation in events

Workshops for construction, dissemi-
nation and monitoring of social and 
environmental projects

Public hearing

Sustainability Report

Dissemination of documentation    

Visits to Buriticá

Coordination and implementation of 
joint programs

Processing applications

Press releases

Issues relevant to engagement

Agreements

News through different internal media 
services

“El Minero Soy Yo” workshopS

Employee wellbeing projects

Safety talks

Responses to summonses 

Support through the process

2

1

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Participation Mechanisms
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 - Engagement and promotion of mi-

ning sector in the country.

 - Gold governance models in Colombia.

 - Sustainability best practices.

 - Informal and illegal mining.

UNIONS 

 - Investment of resources and 

strategic projects in the region.

 - Education and training  

programs.

 - Offer and delivery of employ-

ment training in Buriticá neigh-

bouring areas.

OPERATORS OF ECONOMIC
DEVELOPMENT PROGRAMS 
AND PROJECTS 

2

2

1

1

3

9

13

 - Collective agreement and collec-

tive bargaining.

 - Personal and professional develo-

pment and wellbeing programs.

EMPLOYEES

21 5 6 14

15 16

Stakeholders Issues Relevant to Engagement Participation Mechanisms Information meetings

Newspaper: El Buritiqueño

Participation in events

Workshops for construction, dissemi-
nation and monitoring of social and 
environmental projects

Public hearing

Sustainability Report

Dissemination of documentation    

Visits to Buriticá

Coordination and implementation of 
joint programs

Processing applications

Press releases

Issues relevant to engagement

Agreements

News through different internal media 
services

“El Minero Soy Yo” workshopS

Employee wellbeing projects

Safety talks

Responses to summonses 

Support through the process

2

1

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Participation Mechanisms
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 - Design of a system to promote a 

safety culture and improvement 

of accident rates.

 - Education and training.

 - Structuring of mining environ-

mental guides.

MINERS IN PROCESSES
OF FORMALIZATION

 - Education and training programs.

 - Design of a system to promote a 

safety culture and improvement 

of accident rates.

SUPPLIERS AND CONTRACTORS

2

2

1

1

5

17

18 19

Stakeholders Issues Relevant to Engagement Participation Mechanisms Information meetings

Newspaper: El Buritiqueño

Participation in events

Workshops for construction, dissemi-
nation and monitoring of social and 
environmental projects

Public hearing

Sustainability Report

Dissemination of documentation    

Visits to Buriticá

Coordination and implementation of 
joint programs

Processing applications

Press releases

Issues relevant to engagement

Agreements

News through different internal media 
services

“El Minero Soy Yo” workshopS

Employee wellbeing projects

Safety talks

Responses to summonses 

Support through the process

2
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The Safety and Health  Management 
System received in 2016  a certificate 
of continuity under  the OHSAS 18001: 
2007 standard.
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 » HEALTH AND SAFETY

2016 ACHIEVEMENTS
• Lost-time Incident Frequency 

Rate (LTIFR) reduced 18%.
• Focus on strengthened planned 

inspections, Job Safety Analysis 
(JSA) and support on high-risk 
tasks, among other activities.

• Early compliance with Decree 
1072 of 2015 (Colombian regula-
tion), which requires implemen-
ting an Occupational Health  
and Safety Management System 
by 2017. 

• 75% progress in compliance with 
Decree 1886 of 2015, which es-
tablishes new Safety Regulations 
for Underground Mining Opera-
tions that companies must  
have in place by the third quar-
ter of 2017.

• Maintained OHSAS 18001:2007 
management system certification.

• Revised internal work authori-
zation permit process to include 
more involvement from on-site 
area managers, thereby ensuring 
safe conditions for performance 
of activities.

• Informed the existing Emergency 
Plan and Response Guide to 700 
out of 919 workers, i.e. approxi-
mately 78% of our employees.

• Updated Company’s risk analysis, 
using the Threat, Vulnerability 
and Risk Analysis Model (Modelo 
de Análisis de Amenazas, Vulne-
rabilidad y Riesgo, MAVUR) from 
Colombian standard NTC 5254, 
with a particular focus on quan-
tifying risks. 

2017 PRIORITIES 
• Improvement of overall industrial 

safety performance.
• Establish organizational structure 

for the Occupational Health  
and Safety Management System  
in keeping with gold mining in-
dustry practices.

•  Implement Community Health and 
Safety Action Plan.

• Further promote occupational 
health and safety culture throu-
ghout the Company and have this 
reflected in day-to-day activities.

• Create organizational structure 
that guarantees fast, effective 
and decisive responses in emer-
gency situations.

• Implement the Emergency Plan 
with communities in the area  
of influence. 
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For Continental Gold, appropriate management in health and safety is a 

fundamental pillar for achieving our corporate purposes, recognizing that 

the most valuable resource that our company has are the people who 

work for it and their wellbeing. The Company continued to strengthen the 

Occupational Health and Safety Management System, which in December 

2016 received a certificate of continuity under the OHSAS 18001:2007 

standard. 

This continuous improvement allowed us to develop a safer workpla-

ce environment for workers, to increase our workers’ sense of belonging 

to the Company and their commitment to safe conduct and to progress 

in the adoption of changes in order to meet new Colombian legal requi-

rements coming into effect in 2017.

Our Occupational Health and Safety Management System requires es-

tablishing regularly-monitored objectives, goals and indicators and con-

tinuous improvement plans. These goals are reviewed every month by 

the COO, who reports the results each quarter to the Health, Safety, En-

vironment and Technical Committee. The six programs of the system are: 

High-Risk Task Management, Strategic Road Plan, Job Safety Analysis 

Plan, Chemical Management Program, Contractor Management Program, 

and Program for Compliance with Decrees 1072, 1886 and 1072 (new Co-

lombian legal requirements for occupational health and safety).

The Company, in accordance with Colombian legal requirements, has 

an Occupational Health and Safety Joint Committee (Comité Paritario 

de Salud y Seguridad en el Trabajo, Copasst) 

that includes management and worker repre-

sentatives, the latter being elected demo-

cratically by employees in order to ensure 

that they represent 100% of the workforce. 

The COPASST focuses its activities on impro-

ving current systems, participating in trai-

ning activities, following up on the action 

plan, investigating and analyzing causes of 

workplace accidents and occupational illnes-

ses and acting as a coordinating body be-

tween general management and workers in 

the resolution of issues related to occupa-

tional health and safety. 

In 2016, two internal audits and one 

external audit were conducted on the Mana-

gement System to confirm its implementa-

tion and compliance with the commitments 

assumed.

“
It is a pretty 
sophisticated mine, 
I’ve seen it grow for 
the last 5 years. There 
is a higher level of 
responsibility at work 
now, as well as higher 
work safety standards. 
I think the mine is 
doing great, and I 
think it will be a pretty 
successful project for 
both Buriticá and the 
country”.

huMberto castaño

Mayor of Buriticá.
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Risk Response

• Work at Heights
• Hot Work
• Hazardous Energy

Management program in High-Risk 
Task Management (identification, 
documentation, standardization and 
controls for their execution). 

Chemical Storage, Transportation and 
Handling

Safe Handling Plan for Chemical Pro-
ducts (identification of hazards and 
risks for chemical storage and hand-
ling through controls such as proce-
dures and checklists).

Road Risk Factor

Strategic Road Safety Plan (promo-
tion, implementation and maintenan-
ce of practices to prevent and reduce 
road risks).

In parallel, a Management Program for Analysis, Standard and Inspection was de-

signed to identify, document and standardize critical tasks and conduct follow-up 

inspections.

In 2016, an enhanced “five-point” system was imple-

mented to identify hazards, assess risks and implement 

controls before beginning each task, along with a plan-

ned inspection program, five-minute safety talks by area 

managers and supervisors and  comprehensive environ-

mental and occupational measurements.

In addition, 248 workers were examined for the pre-

sence of heavy metals in their bodies (mercury, lead, 

and arsenic) and it was found that 100% of them were 

within the limits set by health authorities in Colombia. 

64 of these 248 workers have a high risk of occupational 

illnesses and the controls implemented by the Company 

are especially important for this population. The preven-

tion controls implemented by the Company include: wet 

drilling; respiratory protection; chemical handling, sto-

rage and transportation procedures; and continuous mo-

nitoring of gases, especially hydrogen cyanide, among 

others. Currently, Continental Gold does not have occu-

pational illnesses classified or in the process of classifi-

cation of origin. 

 Occupational Health and Safety focus areas include:
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In 2016, we implemented best 
practices in Occupational Health 
and Safety throughout the 
Organization. Process leaders 
received training in inspection 
methods, led joint inspections 
in the Company’s operations, 
identified hazardous conditions and 
constructed improvement matrices 
for Occupational Health and 
Safety. Each of these factors was 
evaluated and prioritized according 
to hazard identification and risk 
assessment methodology based 
on the Colombian standard GTC 
45 and an implementation plan 
was developed by each process 
leader. Progress achieved in the 
implementation of plans was 63%, 
well above the 30% goal for 2016. 

Occupational injuries, illnesses  
and accidents, days lost, absenteeism  
and number of fatalities

Unit 
2015 2016

Male Female Male Female

Employees

Total cases of occupational accidents 
and illnesses (with lost time)

Number 12 - 10 - 

Days absent for occupational accidents 
and illnesses 

Days 149 - 92 - 

Number of cases of inability to work 
due to common illness

Cases 296 77 239 77 

Inability to work due to common illness Days 2,079 710 1,366 887 

Total hours worked Hours 797,178 228,403 771,897 225,076 

Total days worked Days 362 362 362 362 

Fatalities Number - - - - 

Contractors         

Total cases of occupational accidents 
and illnesses

Number 33 - 56 - 

Days absent for occupational accidents 
and illnesses 

Days 149 - 352 - 

Number of cases of inability to work due 
to common illness

Cases - - - - 

Inability to work due to common illness Days - - - - 

Total hours worked Hours 490,992 - 1,017,360 - 

Total days worked Days 362 - 362 - 

Fatalities Number - - - - 
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Employees Contractors

2015 2016 2015 2016

Lost-time injury frequency rate 2.34 2.0 13.44 11.01

Lost day rate 29.06 19.69 60.69 69.20

All incidents are investigated and action plans created to prevent recurrence; additionally, lessons 

learned are communicated to workers. 

The agreement with the union covers Occupational Health and Safety matters. It is important to note 

that all Occupational Health and Safety programs are applicable to all workers, unionized or not. 

In

THERE WERE NO FATALITIES 
OF EMPLOYEES OR 
CONTRACTORS.

2016

THE AGREEMENT 
WITH THE 
UNION COVERS 
OCCUPATIONAL 
HEALTH AND 
SAFETY MATTERS. 
It is important 
to note that all 
Occupational 
Health and Safety 
programs are 
applicable to all 
workers, unionized 
or not. 
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 » Emergency preparedness

The Emergency Plan provides guidance to rapidly respond 

to emergency situations, to control risks in work areas and 

to prevent serious harm to persons, the environment and 

property. The plan was disseminated to 700 workers in 2016 

(approx. 78% of employees).

Emergency response and preparedness forms part of the 

Incident Command System (ICS), which provides emergency 

response that integrates the use of facilities, resources, pro-

cedures, protocols, communications and personnel. 

Besides being in compliance with Colombian regulations 

for emergency response and prevention, we continue to tra-

in response personnel and improve the quality of emergen-

cy support provided by our emergency brigades and rescue 

teams, which are trained by the National Mining Agency and 

private entities.

 » Safe handling of materials  

The material extraction process generates 

by-products that must be properly disposed to 

prevent risks from arising in and around our 

facilities. The quantities of mine waste and 

tailings associated with our operations are: 

2016
- Mine waste: 36,639.63 m3

- Tailings storage: 3,166.62 m3

These materials are kept under control in the 

Company, as described in the “Environment” 

section of this Report. Water by-products of 

the operation are treated to meet regulatory 

limits prior to discharge.

2015
- Mine waste: 8,618.9 m3

- Tailings storage: 5.826 m3

Continental Gold 
has personnel 
trained to respond to 
emergencies. In 2016, 
our Mine Rescue Teams 
were able to respond 
to emergency situations 
in mines outside of 
our operations. Our 
teams supported 
victim search, 
rescue and recovery 
missions, handling 
these situations with 
leadership, technical 
knowledge, composure 
and dedicated service. 
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The Company’s main 2016 objective was 
met: Approval of the Buriticá Project 
environmental license modification. 
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2016 ACHIEVEMENTS
• Approval of the Buriticá 

Project environmental licen-
ce modification to construct 
and operate a 3,200-tonne 
per day facility. 

• Approval of an environ-
mental licence to construct 
and operate a 30-kilome-
tre, 110 kW electric trans-
mission line from the Cho-
rodó electrical substation 
to the Buriticá Project.

2017 PRIORITIES
• Construct the Buriticá  

Project without environmen-
tal incidents. 

• Initiate environmental com-
pensation process. 

• Continue with ongoing  
Yaraguá small-scale mine 
reclamation.

• Develop Environmental Ma-
nagement System according 
to ISO 14001 Standard. 

 » ENVIRONMENT 

The Company’s main 2016 objective was met: Approval of the Buriticá Project environmental licence modification to construct 

and operate a 3,200-tonne per day facility. As part of this effort, we were able to communicate to our stakeholders the Environ-

mental Impact Assessment (Estudio de Impacto Ambiental, EIA) and the Environmental Management Plan for the future mine.
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Environmental licensing is key to extractive resource projects. Tech-

nical studies regarding project impacts are prepared along with plans 

for prevention, mitigation and compensation. These studies require 

comprehensive knowledge of impacted communities in order to as-

sess impacts appropriately. Moreover, the communities are consulted 

during the EIA formulation process. 

In addition, Colombian regulations establish that citizens have 

the right to request a public hearing to allow a wide range of indivi-

duals to debate the studies and make proposals to the environmental 

authority. In September 2016, at the request of the Mayor of the 

Municipality of Giraldo, ANLA announced that the Buriticá Project’s 

licensing process would include an Environmental Public Hearing; the 

hearing was held on November 4, 2016. Of the approximately 800 

people attending, 58 spoke at the meeting, and 82% were in favour 

of the Buriticá Project. This result was very positive considering re-

cent community opposition to mining in Colombia. 

ANLA identified this November 4, 2016 Environmental Pubic Hea-

ring as one of the most constructive in Colombia’s recent history. 

During the session, several people highlighted the benefits of legal, 

modern gold production in Colombia. Community concerns raised in-

cluded water, job creation and opportunities for small-scale miners.

“
The Vereda Mogotes 
community says yes to 
the project and to an 
environmental license 
for Continental. Why? 
Because we have been 
neglected by pretty 
much everybody else, 
except for Continental 
Gold. They make 
promises and they  
keep them”. 

Wilson Vahos. 
Member of the Vereda Mo-
gotes Community.
November 4th, 2016.

To view video on 
public hearing, 
clic here.

http://www.continentalgold.com/en/sustainability/
http://www.continentalgold.com/en/sustainability/
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 » Modification to the environmental li-
cence for the Buriticá Project

In January 2016, Continental Gold applied to ANLA to mo-

dify its environmental licence for the operation of the Bu-

riticá Project. Legal grounds for the application to ANLA 

were the size of the project and its consequent status as 

a Project of National and Strategic Interest (Proyecto de 

Interés Nacional y Estratégico, PINES). The modification was 

granted on November 30, 2016, following rigorous assess-

ments by ANLA specialists. As described in the case study, 

the process also included a public hearing. 

The main documents for the licensing process were the EIA 

and required environmental management plans. The EIA as-

sessed and classified impacts, including physical, biotic and 

socioeconomic aspects such as: 

 - Gas and particulate matter emissions.

 - Noise emission.

 - Water and soil physical and chemical properties.

 - Wildlife habitat. 

 - Population dynamics/changes.

 - Local area goods and services.

 - Increased municipal and departmental revenues.  

 - Job creation.

The impacts are addressed throu-

gh prevention, mitigation or com-

pensation by means of programs 

such as: 

 - Surface runoff management.

 - Waterway management.

 - Rainwater management.

 - Comprehensive groundwater ma-

nagement.

 - Air quality and noise  

management.

 - Vehicular traffic program.

 - Tailings deposits and mine  

waste management.

 - Cyanide management.

 - Conservation of remaining fores-

ted areas. 

 - Programs such as community 

information and participation and 

institutional strengthening.

 - Local hiring.  

 - Building a physical barrier to pre-

vent community exposure to the 

industrial area, thereby guarding 

their safety. 

“
“I have known Continental since 
November 2007, and I have followed 
almost all its trajectory in Buriticá. I 
have attended all the meetings where the 
company socialized its work, which have 
been many. Maybe some people do not 
know this trajectory because they do not go 
to the meetings. I believe that many people 
say, Lucelly is always going to meetings, 
and I love that they say this, because I love 
participation. Personally I think Continental 
Gold should get its environmental license. 
Not because it is Continental Gold, but 
because it is convenient for Buriticá and its 
people. We already know the projects that 
Continental has carried out from the social 
point of view, from the economic point of 
view, from the cultural point of view.”

lucelly higuita santa, 
Buriticá inhabitant who attended 
the Public Hearing.
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 » The environmental management system

The Sustainability Policy requires us to maintain an environmen-

tal management system in line with the precautionary principle, 

by preventing, mitigating and compensating for environmental 

impacts by meeting regulatory requirements (and exceeding them 

if necessary) in order to promote local sustainable development 

and ensure the wellbeing of the communities.

Our priorities include safety in the design, construction, 

operation and closure of tailings deposits and the protection of 

water sources through operational controls and the participation 

of local communities and other stakeholders. 

The environmental guidelines are developed by the Vice-Pre-

sident, Environment, who uses the ISO 14001 standard and in-

ternational standards such as the IFC’s Performance Standards 

on Environmental and Social Sustainability as benchmarks for 

environmental management. For 2017, one of our priorities is to 

implement an environmental management system in accordan-

ce with ISO 14001 standard. This standard requires continuous 

improvement, emissions reduction, greenhouse gas emission re-

duction, efficient water and energy use and the protection of 

biodiversity.

This means that an essential part of our management is the iden-

tification and regular updating of the matrix of legal requirements, 

with the support of external advisors and the Vice-President, Legal. 

Each legal requirement is recorded and monitored using a software 

program (AmbiensQ). We also identify and regularly update envi-

ronmental risks and impacts, including impacts on people, and pro-

gress in the management of risks and impacts is reported quarterly 

to the Health, Safety, Environment and Technical Committee. 

We have two-way communication channels with the communi-

ty and other stakeholders and we make sure to report and discuss 

relevant environmental issues in a timely manner with local com-

munities and authorities.
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Investments for the 
reduction of envi-
ronmental impacts

2015 2016 Comments

COP USD COP USD

Solid Waste 
Management 

                  
49,717,781     

        
16,304.17     

                
42,245,661     

           
13,853.81     

Includes units for separation, collection 
and disposal of regular and hazardous 
waste

Air Emissions 
Monitoring

 348,067,147      114,143.20      253,378,922      83,091.67     
The lower amount is due to the fact that 
in 2016 no isokinetic study was conduc-
ted (every two years) 

Efficient Water Use  90,000      29.51      -        -        

Discharges  126,088,656      41,348.81      437,866,624      143,591.55     

Includes water monitoring, equipment 
maintenance, purchase of inputs. The 
higher amount was due to a change to 
the water monitoring provider in search 
of better quality of samples, reports and 
timely delivery of results. 

GHS  -        -        6,480,000      2,125.02     
Includes environmental certifications, 
green purchasing

Environmental Edu-
cation and Training 

 69,998,621      22,954.96      510,167,932      167,301.63     

In 2016, environmental education pro-
grams were initiated for educational ins-
titutions and communities near the area 
of influence. 

Monitoring Services  1,064,757,013      349,170.49      901,824,060      295,739.17     
Includes biotic inputs, logging, forestry 
services and others.
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Investments for the 
reduction of envi-
ronmental impacts

2015 2016 Comments

COP USD COP USD

Research and 
Development

 30,800,000      10,100.38      -        -       Design of Los Asientos aqueduct.

Permits, Processing, 
and Taxes 

 304,444,201      99,837.74      587,765,680      192,748.61     

Includes discharge fee, water use fee, te-
chnical requirements established by en-
vironmental authorities, assessment to 
obtain environmental licence and others. 
An increase observable in 2016 was due 
to the application to modify the envi-
ronmental licence submitted to ANLA.

Administrative Costs  85,703,951      28,105.28      159,811,849      52,407.81      

Voluntary Initiatives  3,780,762      1,239.84      567,381,600      186,063.97     

In 2016, an agreement was reached with 
Conservation International for a program 
of payments for environmental services 
valued at COP564,975,000.

TOTAL  2,083,448,132      683,234.40      3,466,922,328     1,136,923.23     

On January 20, 2016, Colombia’s National Confederation of Miners filed a complaint for environmental 
pollution on Continental Gold’s land, claiming the existence of a hazardous waste deposit. After conducting 
visits to the Company’s operations and neighbouring areas and interviewing local communities, the 
environmental authority concluded that there was no disposal of hazardous waste and that, in fact, the area 
was undergoing a restoration process.
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 » Water

Protecting water sources is a priority of our 

environmental program. We recognize the 

importance of water to communities, and 

we ensure multiple factors are taken into 

account for water care to make certain our 

efforts meet or exceed regulations. As part 

of our water management program, we me-

asure the operation’s water consumption, 

uses and physical, chemical and biological 

quality. We make investments in equipment 

that enable us to obtain timely water quali-

ty data, and thus improve decision-making. 

We promote water recycling initiatives and 

conduct sampling using accredited laborato-

ries to determine the quality of water used 

and discharged.

Water withdrawn (m3) 2015 2016 Comments

Total withdrawal  88,929  143,243* 

Total withdrawal for 
other production pro-
cesses

79,794  135,197 Corresponds to freshwater withdrawn from surface sources

Total withdrawal in 
offices 

 9,135  8,046 

Freshwater withdrawn 
from surface sources

 269  1,961 

Exploration and housing in Higabra were suspended from 
November 2014 to 2016. 
In 2016, a meter was installed and the data reflects actual 
consumption. The increase in withdrawal in 2016 is due 
to water use for housing of the military forces camped at 
Higabra.

Groundwater  8,866  5,835 
The lower figure is the result of a change to the measure-
ment method. The 2016 water consumption figure includes 
domestic water use by public security forces.  

Municipal Aqueduct  -  250 

* In 2016, flow meters were installed throughout the project’s water distribution network, reducing the margins of 
error in the measurements. The higher water consumption is due to public security use during the intervention of 
illicit mining in Buriticá.
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In 2016, the Company estimated that it recy-

cled 2.28 m3 of water for every tonne of ore 

processed, for a total of 2,821.9 m3 in the year, 

representing 2% of recycled water.

Total water discharge

Discharge 
source

Volume dis-
charged m3 Treatment system

Discharge quality (permitted limit)

BOD* 
(mg/m3: 
50,000)

TSS* 
(mg/m3: 
50,000)

Oil & Grease  
(mg/m3:
10,000)

Cauca river  111,599 Settling basin and 
clarifiers using coagulant.

 22,420  28,020  4,029 

La Mina stream  3,246 
Septic tank and 
anaerobic filter. 

 42,940  24,350  7,410 

Industrial Was-
tewater dis-
charged in El 
Sauzal creek 

 542,897 
Concrete settling tanks 
with internal screen. 

 9,600  9,500  4,314 

Total discharge 657,742 

Specific water 
consumption in ounces 
per produced m3 fell 
by 44.2%, from 0.075 
in 2015 to 0.052 in 
2016 (ounces/m3).

* Biological Oxygen Demand
** Total Suspended Solids
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 » Soil rehabilitation  

In 2016, we continued with ongoing reclamation of the Ya-

raguá Mine deposits, complying with the applicable closure 

plan. We have reclaimed more than 1.3 hectares, equivalent 

to 59% of the total required. In 2017, we will continue to 

work on deposits on levels 3, 4 and 5 of the Yaraguá Mine.

 » Biodiversity

The Company is committed to the recovery of the areas bor-

dering our operation and we are progressing in the restora-

tion of habitats and the protection of endangered species. 

We are working, in particular, on the conservation of the on-

cilla and the red-bellied grackle, as well as the diomato tree 

(common name) and the Cedrela montana, all present in the 

area of influence of the Buriticá Project. 

Fauna conservation involved the purchase of approxima-

tely 18 hectares to connect the remaining forested areas and 

facilitated the development of biological corridors that will 

favour the mobility of these species and the recovery of their 

population. We have posted signage on roads inside and out-

side the project to control vehicle speeds and implement 

environmental education and dissemination practices for the 

protection of flora and fauna.
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Areas protected or restored in the Municipality of Buriticá through 
Company action

Location 
Size of 

area (ha)
Goal (ha)

% 
progress 

Comments

2015

El Sauzal 
stream

 18.0  18.4 97.9%

Species planted: Balsa, 
canafistula, Cedrela monta-
na, Clusia multiflora, Inga 
spuria, araguaney, walnut, 
pome, acacia, carob, myrtle 
and guanacaste.

Yaraguá Mine 
Deposits

 1.1  2.1 53.4%
Revegetation of Yaraguá 
mine deposits. 

2016

Los Colchones 
stream 

 3 2 150%
Planting of 1,004 seedlings 
of three different species

Yaraguá Mine 
Deposits

 1 1 100.0%
Revegetation of Yaraguá 
mine deposits. 

Scientific 
name

Level of extinction 
risk on IUCN Red 
List 

Comments

Leopardus 
tigrinus

Vulnerable 
Monitoring and follow-up 
is conducted every two 
years for oncilla (Leopar-
dus tigrinus) and red-be-
llied grackle (Hypopyrhus 
pyrohypogaster).  

Hypopyrhus 
pyrohypogaster

Endangered

Cedrela 
montana

Near threatened Threatened species of flora 
are identified and rescued/
relocated. Pitcairnia 

explosiva
 Vulnerable

Protection of endangered species

The International Union for Conservation of Nature and Natural Re-

sources (IUCN) Red List species and national conservation list spe-

cies present in areas affected by Continental Gold’s operations: 
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 » Environmental services

We initiated payments for environmental services to landowners 

aimed at protecting water sources in the area of influence. This 

is done in conjunction with Conservation International, Coran-

tioquia (the regional environmental agency) and Más Bosques. 

In 2016, we worked on developing community agreements, 

which include 85 families and 98.71 hectares in the micro-basin 

of the La Mina stream and 153.62 hectares in the micro-basin of 

the Bermejal stream.

 » Compensation  

Internal energy consumption (GJ) 

2015 2016

Total energy consumption  14,149  13,337 

Energy consumption from 
non-renewable sources

 3,908  4,362 

Fuel oil consumption (including diesel)  3,531 4,275

Gasoline consumption  356  57 

LPG consumption  21  30 

Purchased energy  10,241  8,975

Purchased energy consumption 
(billing and purchase for facilities)

 10,241  8,975

Energy intensity 2015 2016

Total energy consumption (GJ)  14,149  13,337 

Gold production (oz.)  6,630  7,509 

Internal energy intensity GJ/oz.  2.13  1.78 

We are assessing strategic land areas and structuring agreements 

for the compensation of 597 hectares.

Overall total internal energy consumption decreased: 

No exploration drilling.

Energy consumption intensity (GJ)

Overall energy intensity decreased due to less exploration drilling partially 

offset by increased gold production.
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 » Air emissions  

The Company initiated its Carbon Footprint Survey to quantify CO2 air 

emissions. This measurement enables us to identify ways to reduce CO2 

emissions. The Company received advice from Colombia’s National Centre 

for Cleaner Production (Centro Nacional de Producción más Limpia), which 

helped us to ensure transparency in processing the information, as esta-

blished in ISO 14064. 

Using 2015 as the base year, we identified activities that generated 

the most CO2 emissions: electric energy consumption, which comes from 

Colombia’s National Interconnected System, forest exploitation to open 

up roadways and diesel and gasoline consumption. 

In total, the Company emitted 1,184 tonnes of CO2 in the year. Of this 

amount, 624 tonnes of CO2 per year were direct emissions and 560 tonnes 

of CO2 in the year were indirect. It is expected that for 2017 our emissions 

will rise due to the construction of the new mine and its facilities.  

Other emissions and air pollutants 

2015 2016

SOx (Tonnes)  0.002  0.003 

NOx (Tonnes)  0.006  0.008 

PM (Tonnes)  0.031  0.037 

Materials kg

Hydrogen Peroxide 50%  45,790 

Hydrated Lime  25,040 

Ferric Sulfate  23,000 

Sodium Cyanide Briquettes  11,000 

Borax Decahydrate Granular  2,000 

Zinc Powder (99.9%, -325 mesh)  1,750 

Total  108,580 

 » Solid waste

We promote waste separation at source and appropriate collection, 

storage, treatment and final disposal of regular, hazardous and spe-

cial solid waste.

In 2016, the Company’s operations consumed:

The Company has established rigorous processes to appropriately dis-

pose of materials according to regulatory and legal requirements as 

well as to minimize impacts generated by our operation. 
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2015 (kg) 2016 (kg) Comments

Waste generated 60,865 79,321

Hazardous waste 6,326 13,055

Recycling 0 3,277
Until 2015, hazardous waste 
was disposed of by means 
of thermal treatment. As of 
2016, our disposal methods 
include: shipping to secure 
landfills; refining of oils used, 
stabilization of flammable 
materials and reuse of ele-
ments like light fixtures and 
tires. 
The higher figure in 2016 is 
due to progress in construc-
tion of internal roads and 
mine development.

Incineration 6,326 3,746

Secure landfill 0 6,032

Non-hazardous 
waste 

54,539 66,266

2015 (kg) 2016 (kg) Comments

Recycling 26,136 27,082

Until May 2016, recyclable 
materials were donated to the 
cooperative promoted by the 
municipality’s garbage collec-
tion service provider. Since 
June 2016, recyclable waste 
has been stored as part of 
the “Plastic Ideas for Social 
Development” project, which 
will involve the reuse of 
plastic waste products for the 
construction of furniture and 
infrastructure made of plastic 
wood. As of December 2016, 
a total of 7,240 kg of glass, 
plastic, paper and cardboard 
had been stored. The scraps 
are sold off. 

On-site storage 11,516 15,798 In 2016, there was an in-
crease in the generation of 
regular and organic waste as 
a consequence of the pro-
gress in construction works 
on internal roads and mine 
development, as well as the 
increased number of person-
nel working on the project.

Sanitary landfill 
and dump

16,888 23,386

Total waste 
disposed of 

23,213 33,163
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 » Environmental education

Environmental education is carried out within the Company and in 

our local communities, specifically at the facilities of the Institución 

Educativa Santa Gema, to promote recycling and appropriate use of 

natural resources like water. We progressed in the training of environ-

mental facilitator groups, with a goal established for 2017 to develop 

School Environmental Projects, Citizen and Community Projects and a 

Corporate Environmental Education Plan.

961

1,447

People benefiting from School 
Environmental Projects

People benefiting from Citizen 
and Community Projects

Facilities of 
the Institución 
Educativa Santa 
Gema included: 

4

Professors participating in the 
School Environmental Project 
diagnostic and development phase

37

Environmental 
education 
workshops

151

Total hours 
delivered

384.5
Total number of 
environmental 
education recipients

2,493
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In order to validate the relevance and 
effectiveness of our management, we 
promote a culture of “open doors”.
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 » OUR PEOPLE

2016 ACHIEVEMENTS
• Restructuring of Human Resources Ma-

nagement, creating an additional office 
for personnel recruitment.

• Negotiation of the four-year Collective 
Agreement until 2020.

• Assessment of 191 positions along with 
an updating of their descriptions and 
changes to their names. 

• Receipt of certification as a Fami-
ly-Responsible Company (FRC). 

• In a joint initiative with SENA, techni-
cal training in mining operations  
of 60 high school graduates from local 
communities. 

• Implementation of the Requests, Com-
plaints, Grievances and Suggestions 
mechanism for employees.

2017 PRIORITIES
• To attract, train and motivate 

the personnel required for cons-
truction and operation stages. 

• To establish a work climate 
characterized by high levels of 
satisfaction and pride in belon-
ging to Continental Gold.

• To instill a culture of operatio-
nal excellence and responsible 
and honest business conduct to 
showcase us as a benchmark for 
modern mining in the Americas.

 » Human Resources Management

People are the Company’s most valuable resource, 

and our aim is to hire highly-qualified individuals. It 

is the responsibility of Human Resources to recruit 

qualified personnel and to train employees to meet 

our goals and our aspiration to make excellence a 

key feature of our organizational culture.

To better manage our human resources in 2016, 

we strengthened our management, which currently 

has two Directors: Labour Relations, Compensation 

& Benefits; and Recruitment and Development. We 

also have a Coordinator for Employee Wellbeing. 

Moreover, in 2016, we began to finalize and 

complete our policies, processes and procedures, 

which will be published in a Human Resources Ma-

nual in 2017. The development and approval of new 

Internal Work Regulations aligned with important 

Human Rights principles was one of the major orga-

nizational achievements.

We have a wide range of methods of commu-

nicating with employees, such as company bulletin 

boards, TV news shows, informational emails and 
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news publications with wide distribution like El Buritiqueño or our 

internal newsletter. In addition, Human Resources officers provide 

personnel with onsite assistance on an ongoing basis. 

To confirm the relevance and effectiveness of our management, 

we promote an “open door” culture to identify any workplace con-

cerns early on. As a result, we developed a formal mechanism for 

Requests, Complaints, Grievances and Suggestions in 2016. This me-

chanism respects the confidentiality of information and aims to offer 

timely and accurate responses. 

For Continental Gold, the wellbeing of our employees’ families is 

very important because we believe that a person who is living in a 

healthy and peaceful environment, in addition to being happy, will 

promote wellbeing and occupational health and safety in the Com-

pany. Thus, we endeavour to create spaces for recreation, training 

and culture that are open to employees and their families. 

In 2016, Más Familia Foundation, through the Colombian Ins-

titute of Technical Standards and Certification (Icontec), certified 

Continental Gold as a Family-Responsible Company (FRC). Icontec 

confirmed that reconciliation measures and corporate benefits were 

being implemented appropriately and that our actions and philoso-

phy effectively recognized our employees and their families as the 

pillar of our operation. In 2016, we successfully completed negotiation of a four-year Collective 
Agreement, including benefits aimed at promoting the wellbeing of our 
workers and their families, in a context of trust-building and teamwork 
for the improvement of everybody’s quality of life. 
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These are Continental Gold’s employees

MEN WOMEN

Direct employees # % # %

Total number of direct employees 330 75% 110 25%

Employees on open-ended contracts 264 60% 82 19%

Employees on fixed-term contracts 23 15% 3 6%

Employees with other type of contract 
(traineeships)

43 15% 25 6%

Total number of men and women 
in organization 

440

Indirect employees

Indirect employees/contractors 486

Total employees

Number of direct employees + 
contractors by gender

926

MEN WOMEN

Direct employees in organization by 
work category and gender

# % # %

Level 1: Directors 18 4% 5 1%

Level 2: Managers 19 4% 5 1%

Level 3: Coordinators 21 5% 17 4%

Level 4: Professionals 
and Support Staff

41 9% 31 7%

Level 5: Trainee, Operational 231 53% 52 12%

Direct employees in organization 
by region by gender

MEN WOMEN

Colombia 324 106

Peru, United States, Canada 6 4

Employees in organization by age

Under 30 106 24% 40 9%

30 - 40 117 27% 42 10%

40 - 50 66 15% 23 5%

50 – 60 35 8% 4 1%

Over 60 6 1% 1 <1%

Employees in the organization from local communities

Direct employees from local 
communities 

194 59% 55 52%

Total percentage of direct employees 
from local communities

58%
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In the past, women were not able to work in underground mining ope-

rations. With Decree 1886 of 2015 and Judgement C-586 on October 26, 

2016, we will become pioneers in the inclusion of female employees in 

our underground mining operations. To prepare, we are training 20 women 

in the operation and maintenance of underground mining equipment.

In 2017, the number of employees will increase due to mine cons-

truction plans. It is also estimated that there will be additional contractor 

employees.

 » Contractors

The good conduct of our contractors is essential for the Company, espe-

cially now that we are entering the construction stage. In 2016, during 

the development of the new Sustainability Policy, we set the goal of using 

contractual requirements, training and periodic follow-ups to ensure that 

our contractors comply with Colombian labour laws and, whenever neces-

sary, adhere to our corporate standards related to environmental care, so-

cial welfare, respect and protection of Human Rights and best practices in 

industrial health and safety. Apart from our dedication to exerting a posi-

tive influence through our business relations, a reason for this approach 

is the commitment we have to preventing and mitigating the impacts of 

the project on local communities. 

 » Freedom of association

Direct employees covered by collective agreements

Total number of employees 
in organization (excluding trainees)

 372 

Total employees covered by collective 
agreements

217 – 59% 
(37 Unionized and 180 Collective 

Agreement)

Number of consultations or negotia-
tions on changes in the company

1

27 27

Number of grievances 
addressed in the 
report period

Number of grievances 
resolved during 
the report period 

PQRS Figures NUMBER %

Requests 4 15%

Complaints – 
Dissatisfaction

6 22%

Grievances 7 26%

Requests –Suggestions 6 22%

Acknowledgements 4 15%

TOTAL 27 100%
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 » Committed to wellbeing

Extra-legal benefits for employees: life insurance; medical insurance or health as-

sistance; marriage assistance; food assistance; extra-legal transportation assistan-

ce; vacation bonus; sponsorship for study; long service/seniority bonus, safety 

and absenteeism bonus; Christmas bonus; educational benefits; study leave; share 

options; childbirth assistance; illness or disability coverage; institutional savings 

plan; and Saturdays not counted in vacations.   

Wellbeing activities in 2016:
 - Inclusion of employees’ families in the miners’ party.

 - Program of acknowledgement for length of service.

 - Family party in Los Tamarindos Park attended by 1,006 people.

 - Celebration of Children’s Day.

 - Jóvenes de Oro youth program. 

IN 2016 WE INVESTED 
COP 298 MILLION 
in welfare promotion 
activities for employees 
and their families AND  
COP 2,426 MILLONS IN 
EXTRA-LEGAL BENEFITS. 
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 » Employee turnover

2016
Discharges Total employees

Total 98
440

Voluntary 50

Total employee turnover number and rate 2016

Employee turnover rate 23%

Employee turnover rate due to 
voluntary resignation

12%

Employees discharged by mutual agreement 7

Employees deceased 2

Employees discharged due to pension or end 
of contract (including trainee contracts)

20

Employees discharged due to trial period 3

Employees discharged due to voluntary resignation 50

Employees dismissed 16

# Discharged # Hired 

55 Under 30 103

25 0 - 40 50

13 40 - 50 14

2 50 - 60 5

3 Over 60 0

22 Female 44

76 Male 128

98 TOTAL 172

Employee hiring rate 2016

Under 30 59.88%

30 – 40 29.07%

40 – 50 8.14%

50 – 60 2.91%

Over 60 0.00%

Female 25.58%

Male 74.42%

2016 Employee turnover rate by age 
and gender

# %

Under 30 55 56.12%

30 – 40 25 25.51%

40 – 50 13 13.27%

50 – 60 2 2.04%

Over 60 3 3.06%

Female 22 22.45%

Male 76 77.55%
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 » Training and development

Number of 
man-hours 
of training 
per level

Men - total 
hours

Men - 
average 

hours

Women 
- total 
hours

Women - 
average 

hours
Total Nature of training

Level 1: 
Directors

 749  47  168  34  964 
Ruta del minero: Program to learn details of the mining process and inspire pride in workers 
in belonging to this sector of the country’s economy. / English / Human Resources Meeting 
/ Transformative Leadership  / Voluntary Principles on Security and Human Rights

Level 2: 
Managers

 641  34  199  40  874 
Public security training / Tax Aspects of Payroll / English / Ruta del minero / Safe Work at /
Heights / Practical aspects to avoid penalties from Colombia’s Parafiscal and Pension Mana-
gement Unit (UGPP) 

Level 3: 
Coordinators

 1,264  60  811  54  2,135 
English / Ruta del minero / Internal Auditing / Explosives Handling / Safe Work at Heights 

Level 4: 
Professionals 
and Support 
Staff

 1,793  45  975  34  2,812 
Ruta del minero. / Human Resources Meeting / English / Explosives Handling. / TSS Trai-
ning. / Safe Work at Heights 

Level 5: 
Trainees and 
Operational

 13,662  73  1,692  63  15,427 
Basic and intermediate training. / Mine rescuer meeting- Explosives handling. / Safe Work at 
Heights. / TSS Training 

Man-hours 
of training

18,367 65 4,069 50 22,435

On average, Continental Gold employees received 65 
hours of training in 2016.
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In 2016, Continental Gold conducted a satisfaction survey as 

part of the continuous improvement plan in the context of 

its certification as a Family-Responsible Company. The main 

results were as follows:

 - Reconciliation of work, personal and family life of em-

ployees is strategic for the Company. However, 72% of 

directors, 39% of administrative personnel and 24% of 

operational workers felt that their responsibilities affect 

the time they have for their families. We will continue 

working to improve the balance between work and perso-

nal/family life. 

 - 91% of staff employees and 76% of operational  

employees stated that they were happy working for  

Continental Gold. 

 - We need to continue progressing in the consolidation of 

our communication strategies with our employees. 

For 2017, we have three improvement objectives:

 - Increase the effectiveness of the communication  

of FRC measures by 5%.

 - Strengthen the competencies of leaders on the chain  

of command.

 - Complete five training actions for professional and perso-

nal development.

“
We listen to 
Continental Gold, and 
we support them. 
Us public servants 
must side with legal 
and constitutional 
principles, and we have 
to use them to come 
together and build a new 
country”.

JaiMe alberto arenas. 
President of the Buriticá 
Council.
February 16th, 2017. 
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We recognize the importance of partners-
hips to achieve truly sustainable develop-
ment with a real impact in the region.
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 » COMMUNITY AND REGIONAL DEVELOPMENT

2016 ACHIEVEMENTS
• Review of social manage-

ment in the context of the 
new Sustainability Policy 
and the strategy designed 
to implement it.

• Preparation of baseline stu-
dies for the identification of 
social impacts beyond Colom-
bian legal requirements in 
an effort to close any gaps, 
based on the IFC Standards 
on Environmental and Social 
Sustainability.

• Initiation of an implemen-
tation plan for the Volun-
tary Principles on Security 
and Human Rights. 

• 1,380 recipients of employ-
ment training programs.

• 21 university scholarships 
granted.

• Development of a long-term 
regional mining connec-
tion program to streng-
then regional suppliers, in 
conjunction with the In-
ter-American Development 
Bank and the Chamber of 
Commerce of Medellín for 
Antioquia. 

• Development of a new busi-
ness model for small-scale 
miners and selection of five 
new mining formalization 
units in partnership with 
the University of British 
Columbia. 

2017 PRIORITIES
• Re-engineering of Social Responsi-

bility Management to strengthen its 
capacity to identify and manage social 
impacts and carry out social invest-
ment projects with a regional scope 
and a social management approach.

• Initiation of far-reaching regional 
development projects, including pro-
duction projects in sectors other than 
mining, such as agriculture. 

• Strengthening of databank of projects 
in the Western region with methodolo-
gies for Colombia’s Collegiate Body for 
Administration and Decisions (Órganos 
Colegiados de Administración y Deci-
sión, OCAD).

• Consolidation of new mining formali-
zation agreements and strengthening 
of the gold value chain of formalized 
miners with the objective of contribu-
ting to closing gaps related to  
illegal activity.
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 » Social Management Approach  

In 2016, we began reformulating our approach to social management in order to sys-

tematize and strengthen the positive economic impacts of the operation and social 

investment and systematize the management of social impacts and risks. One premise 

for this work is recognition of the importance of partnerships to achieve truly sustai-

nable development with a real impact on the region. Some of our partnerships are:

GOVERNMENT OF ANTIOQUIA AND FEDE-
RATION OF CANADIAN MUNICIPALITIES

Participatory diagnosis of the local eco-
nomic development model and training of 
local leaders and officials in mining and 
local development issues. CISAL. Memoran-
dum of Understanding.

 - Local mayors’ offices and local offi-
cials in Santa Fe de Antioquia, Cañas-
gordas and Buriticá.

 - Local business units.

DEPARTMENT FOR SOCIAL 
PROSPERITY (DPS) 

Comprehensive partnership to map the 
public services offered in Buriticá and stren-
gthen the “Mi Negocio” Program. This mana-
gement is in line with the aspects identified 
in the multidimensional poverty analysis 
conducted by the Colombian government.

 - Analysis of 100 production projects in 

Buriticá to define viability of invest-

ment and technical reinforcement.

INTERNATIONAL REPUBLICAN 
INSTITUTE (IRI) 

Coordination for the strengthening of local 
government with an emphasis on female 
leaders and councillors.

 - Training was provided for 20 officials with 
the Mayor’s Office and Council of Buriticá. 

 - Support in accountability and democratic 
process of elections.

Partnership Objectiv Public
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GOVERNMENT OF ANTIOQUIA: SECRE-
TARIAT OF CITIZEN PARTICIPATION AND 
SOCIAL DEVELOPMENT, SECRETARIAT OF 
MINES AND SECRETARIAT OF PRODUCTI-
VITY AND COMPETITIVENESS

 - Training for Community Action Boards and 
conferences at institutions in Buriticá. 

 - Promotion of the “Antioquia Emprende” 
entrepreneurial program. 

 - 20 receptions to carry out local develop-
ment activities. 

 - 60 business units identified for technical 
training.

SERVICIO NACIONAL DE APRENDIZAJE 
–SENA–

 - Offer and delivery of employment trai-
ning in Buriticá and neighbouring areas. 

 - Support for academic research.

 - Local business units, young students in 
Buriticá, formalized miners.

 - In 2016, a total of 1,037 technical and 
complementary training sessions were 
delivered. 

CORPORACIÓN TECNOLÓGICA CATÓLICA 
DE OCCIDENTE (TECOC) AND UNIDADES 
MUNICIPALES DE ASISTENCIA TÉCNICA 
AGROPECUARIA (UMATA)

 - Implementation of the plan to consoli-
date coffee production in the Buriticá 
rural area.

 - Rural families with a coffee-growing tradi-
tion in the rural areas of the municipality.

BURITICÁ MAYOR’S OFFICE AND JAIME 
ARTEAGA & ASOCIADOS

 - Consolidation of the Buriticá Plan as a 
strategy of social dialogue in the region 
led by the Municipal Mayor’s Office with 
institutional participation. 

 - Community and authorities of the Muni-
cipality of Buriticá. 

 - Beneficiaries of formalization program 2.0 
in Buriticá.

UNITED STATES AGENCY FOR INTERNA-
TIONAL DEVELOPMENT (USAID) “ORO 
LEGAL” PROGRAM

Characterization and plan for improvement 
of formalization model. 

Partnership Objectiv Public
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BURITICÁ MAYOR’S OFFICE

 - Cooperation agreements to strengthen 
the senior citizen wellbeing program, su-
pport for the Casa de la Cultura cultural 
centre and for community infrastructure 
works.

 - 750 people benefiting in the project’s 
area of influence and in the Municipality 
of Buriticá.

SANTA FE DE ANTIOQUIA MAYOR’S 
OFFICE

 - Support for cultural events with interna-
tional recognition in region, such as the 
Tango Festival and Film Festival.

 - Participation in the municipal first lady’s 
office’s “Tengo mi casa” program.

 - Participants in cultural events 
 - in Western Antioquia.
 - Local business addressing different tou-
rism opportunities in the region.

CONSERVATION INTERNATIONAL

 - Plan for environmental conservation 
through provision of environmental ser-
vices in the region.

 - 18 rural families with plots of land ad-
ding up to 66 hectares for conservation. UNIVERSITY OF BRITISH COLUMBIA 

(UBC) 

 - Identification of context and proposal of 
a new model for mining formalization. 

 - Program to eliminate the use of mercury 
in local mining operations.

 - 250 people among the formalized miners 
and members of local government. 

Partnership Objectiv Public
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In 2016, we worked on our social management approach on the following four fronts:

• Local competitiveness and 
productivity.

• Education and culture.
• Environmental education3.  
• Local sustainability and 

development, including 
community infrastructure.

• Mining formalization. 
• Institutional strengthening.
• Implementation of Voluntary 

Principles on Security and 
Human Rights.

• Information from the EIA 
and its section describing 
the Environmental Manage-
ment Plan4.

• Sustainability Report.
• Citizen Information and As-

sistance Service5.

•  Identification,  
assessment and manage-
ment of impacts.

• Community Health and 
Safety Plan6.

• Citizen Information and 
Assistance Service. 

3 Described in the “Environment” section.
4 Described in the “Environment” and “Health and Safety” sections.
5 Described in the “Engagement with Stakeholders” section. 
6 Described in the “Health and Safety” section.

SOCIAL INVESTMENT

1 2 3 4
RISK MANAGEMENT INFORMATION 

AND PARTICIPATION  
SOCIAL IMPACT 
MANAGEMENT
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 » Social investment

With social investment, we seek to promote productivity, education, heal-

th, culture, community infrastructure, institutional strengthening and su-

pport for community activities in exploration areas. 

Social in-
vestment

2015 2016

COP USD COP USD

 Total 
(not inclu-
ding local 
purchases)

 527,205,687  191,975 1,394,557,572  458,421 

Investment channels 2016

Investments in the community – co-financing of projects 69.7%

Donations 25.6%

Business initiatives in the community 4.7%

Total 100%

Number of opportunities to 
benefit from social invest-
ment programs  
2016 29,434

*This number does not re-
flect the number of people, 
as it is possible that the 
same person has accessed 
the benefits offered by our 
social investment programs 
more than once. 

Here’s how our investments have evolved:

2010

2011

2012

2013

2014

2015

2016

2017

COP 15,551,576

COP 238,762.468

COP  845,643,808

COP 527,205,687

COP 2,480,637,000

COP  601,249,200

COP  2,691,008,314

COP   1,394,557,572

USD 8,191 

USD 129,273 

USD 470,380 

USD 192,173

USD 826,879

USD 321,678

USD 1,345,282

USD 457,085

(proj.)
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 » Local competitiveness and productivity

Continental Gold is dedicated to maximizing the benefits that its operations 

create for local communities (including job creation) and to regional sustai-

nable development in Western Antioquia. This is why our prioritized activities 

are defined based on the main economic impacts identified:

CHANGES IN THE PRODUCTIVITY 
OF ORGANIZATIONS IN THE AREA OF 
INFLUENCE, BY SECTOR OR IN THE 
ECONOMY AS A WHOLE

ECONOMIC IMPACT OF IMPROVEMENT OR 
DETERIORATION OF SOCIAL AND ENVIRON-
MENTAL CONDITIONS

ECONOMIC DEVELOPMENT IN 
AREAS WITH HIGH LEVELS 
OF POVERTY

 - Strengthening of local business units  
that can be established as suppliers  
to the Company. 

 - For example: Café Panorama, Transporte 
Mular, Asociación de Mujeres en Acción por 
Buriticá, local artists, or businesses in sec-
tors such as storage, accommodation and 
manufacturing. 

 - Positive impacts: formalization program for 
containment of illegal mining, recycling of 
industrial water, reforestation.

 - Some negative impacts arise from the migra-
tion of people in search of work opportunities 
and a rise in the cost of living due to increa-
sed employment of the region’s inhabitants 
and the increase in cash flows in the region. 

 - Job creation by the Company and 
contractors linked to its operations 
boost income levels in the region, 
which generally suffers from a shor-
tage of employment options. 

Economic impacts
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PROMOTION OF SKILLS OR 
KNOWLEDGE IN A PROFESSIO-
NAL GROUP OR IN A GEOGRA-
PHICAL REGION.

CREATION OF JOBS 
IN THE SUPPLY AND DISTRI-
BUTION CHAIN

ECONOMIC IMPACTS OF OPERATIONS 
OR ACTIVITIES

STIMULATION OR RESTRICTION OF DI-
RECT FOREIGN INVESTMENT

 - Decisive commitment by the Com-
pany to improving the skills of the 
people to facilitate worker mobility 
and/or access to other employment 
opportunities in the region.

 - The value chain of the busi-
ness favours unskilled labour 
from the region.

 - Our commitment to legality in  
the region through employment con-
tracts in compliance with current legis-
lation and the benefits this offers  
the Company.

 - Mining operations in line with the 
legal bodies that regulate small-scale 
mining activities in the region.

 - Through our corporate strategy, we have 
created inter-institutional partnerships 
between the public sector and non-profit 
organizations to promote local deve-
lopment. One potential opportunity is 
the ongoing requirement to have the 
Company as the anchor company in the 
projects so that opportunities for coope-
ration can be realized.

Economic impacts

 - Transporte Mular: Support for 

units offering alternative trans-

portation to the Company and 

its contractors.

 - Café Panorama: Micro-busi-

ness made up of coffee-growing 

families in the Sincierco district 

that provides the Company with 

high-quality coffee.

 - Confecciones Buga: Family 

business that provides the Com-

pany’s employee uniforms and 

other institutional clothing.

 - Asociación de Mujeres en  

Acción por Buriticá: Group  

of female heads of households 

providing food and services  

for events organized in the  

municipality, as well as  

clothing for the Company and 

formalized miners. 

We support the 
entrepreneurialism of 
individuals and groups  
in the community 
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Purchases 2016
Purchases from local suppliers (COP)

 COP 2,546,751,810 

4.85%
75%

Budget allocated for procurement 
from local suppliers 

Percentage of budget for 
procurement in locations with 
significant operations allocated to 
local suppliers as a % of National 
Purchases

Percentage of budget for 
procurement in Colombia as a 
percent of total purchases

2012

2013

2014

2015

2016

COP 30,000,000

COP 785,788,967

COP 826,245,744

COP 1,547,519,688

COP 2,546,751,810

Origin             COP USD

Local 2.546.751.810 839.232

  Buriticá 2.248.899.419 744.588

  Santa Fe de Antioquia 187.610.506 58.408

  Giraldo 104.347.085 34.294

  Cañasgordas 5.894.800 1.941

INTERNATIONAL 14.917.933.105 4.781.934

DOMESTIC 52.412.990.621 17.168.741

GRAND TOTAL 69.877.735.536 22.789.908
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 » Education and culture 

Since its arrival in Buriticá, the Company has benefited 

more than 1,380 people through different employment 

training programs, which focus both on technical skills di-

rectly required for the mining sector and on other types of 

training that enhance the skills and potential employabi-

lity of the region’s inhabitants. For 2016, in partnership 

with SENA, technical courses were launched in electrome-

chanics and underground mining. To date, there are 60 

students enrolled with a zero dropout rate, demonstrating 

the interest of those enrolled in learning and training vo-

luntarily in mining-specific work with direct job opportu-

nities with the Company and our contractors.

In addition, 462 people from other districts of the 

municipality of Buriticá benefited from these programs in 

2016. We have created a Training Matrix that enables us to 

better identify the current context of the communities, the 

needs of the market and the programs being offered. This 

training covers areas such as food handling, entrepreneu-

rialism and first aid and constituted more than 1,500 hours 

of training in 2016.
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 » Education and culture

Support for education and cultural activities has 

been extremely important for the inhabitants of the 

region because they respect and value their cultu-

ral tradition. In education—through Saturday school 

programs in partnership with local authorities—we 

are contributing to ensuring that people of any age 

in the Municipality of Buriticá who did not complete 

their schooling can study at elementary and secon-

dary levels, with a coverage to date of 404 students. 

In addition, as of 2016, a total of 21 scholarships 

have been granted for admission to higher education.

Through a prioritized agenda with the communi-

ty, we have supported the San Antonio festival, the 

cultural centre through association with the Santa 

Fé de Antioquia Film Festival and the recognition of 

local artists. 

 

 » Local sustainability and development (including 

community infrastructure)

In 2016, our investments in strengthening local in-

frastructure and improving services in the municipali-

ty and neighbouring regions totalled COP 219,946,061 

(16% of the total investments of COP 1,394,557,572 

reported for 2016). 

RENOVATION OF DISTRICT 
AQUEDUCTS AND UPDATING 
OF AQUEDUCT DESIGNS IN THE 
DISTRICTS OF HIGABRA AND 
MOGOTES.

SUPPORT FOR SELF-SUFFICIENT 
PRODUCTION UNITS IN THE DIS-
TRICTS OF HIGABRA AND MOGO-
TES THROUGH INVESTMENTS IN 
TRAINING AND EQUIPMENT FOR 
PRODUCTION UNITS 

 - Access to water benefiting approxi-
mately 105 families.

 - Baseline to present co-financing 
projects for aqueducts.

 - Sponsorship to strengthen pro-
duction units of districts neigh-
bouring the area of operation. 

 - Support for local initiatives aimed 
at creating businesses such as 
fish farming, restaurant services 
and food production.

SUPPLY OF A POWER GE-
NERATOR FOR BURITICÁ’S 
SAN ANTONIO HOSPITAL.

 - Reduction of interruptions 
in the provision of health 
services caused by a de-
fective power supply. 

RENOVATION OF MUNICIPAL 
FACILITIES. 

 - Support for municipal organi-
zations to improve community 
centres, healthy recreation areas 
like playgrounds and community 
working days to improve access 
routes to certain districts of the 
Municipality.
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In addition, our employees are getting involved in local development 

through Corporate Volunteering.

In 2016, we had 80 volunteers in the following programs: 

GREEN LINE. 

“NAVIDADES QUE DEJAN HUELLA” 
CHRISTMAS GIFT PROGRAM. 

“INSTANTES QUE TOCAN 
HOGARES” PROGRAM. 

EDUCATION.

PLAN PADRINO
supporting young people in 
remote rural areas so that they 
can study at the Hogar Juvenil 
youth home in Tabacal.
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 » Mining formalization

In 2014, the Company began supporting the formalization of small-scale 

miners operating on our titles in order to contribute to reducing informal 

mining and illegal gold extraction in Colombia – a phenomenon which, 

in the last decade, grew far beyond the control of national, departmental 

and local governments, affecting the rule of law in the region. We have 

been increasing our efforts to meet the challenges, especially considering 

that formalization is a new administrative process for the Colombian go-

vernment and the industry.

 In 2016, we succeeded in developing a new partnership model that 

brings real economic benefits for the parties, as well as more robust 

measures of protection against infiltration of Colombia’s small and me-

dium-scale mining operations financed by illegal interests.

Last year, we consolidated the mining formalization process with 

three of the small-scale mining associations with whom we reached 

agreements in 2014 and we selected four new associations through a 

rigorous and transparent process supported by the Antioquia Secretariat 

of Mines, Mayor’s Office of Buriticá and USAID Oro Legal program, as well 

as recommendations on technical, economic and sociological issues by 

experts from the University of British Columbia in Canada. As of June 

2017, there were 270 small-scale miners working on seven formalization 

sub-contracts currently in effect. 

Mining formalization is controlled through nine measures: 

 - Surface.

 - Underground.

 - Purchase and use of explosives.

 - Ore control.

 - Financial/accounting.

 - Origin and destination of resources.

 - Mining, environmental, and occupational health & safety 

compliance.

 - Social, organizational, and labour compliance.

 - Protection and security.

 - Training plan.

 - Strengthening of the value chain.

Our model for supporting the formalization of small-scale 

miners is based on assistance, advice and technology trans-

fer with the help of geologists, mining engineers, environ-

mental engineers, occupational health & safety experts, 

land surveyors and social, administrative, legal and financial 

professionals. Continental Gold’s mining formalization team 

is made up of 15 people. 

 » Risk Management
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THE MINING FORMALIZATION PROCESS STEP BY STEP

Receipt
of applications

Interviews 
conducted

Characterization 
of MPU (Mining 
Production Unit)

Feasibility 
study of MPU
 

Explanation of 
business model 
and conditions 
for negotiation 
to MPUs

Sign letter of 
intent and entry 
into formalization 
program

Initiation of 
negotiation process

File mining 
formalization 
application

Processing 
with mining 
authorities

Implementation 
of mining
formalization 
agreements

JULY - SEPTEMBER

SEPTEMBER - OCTOBER

OCTOBER - DECEMBER

Activities completed     

Activities in process      

Activities not yet begun
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Model for support: 

TECHNICAL ASSISTANCE ADMINISTRATIVE ASSISTANCE

 - Training plan.

 - Hiring of local labour. 

 - Procurement of local goods 

and services. 

 - Community information and 

communication plan. 

 - Management and strengthe-

ning of the value chain.

 - Implementation of sustai-

nability best practices. 

 - Implementation of Mi-

ning-Environmental Guides 

for Formalization.

 - Information and assistance 

for stakeholders.

 - Dissemination and informa-

tion meetings.  

with institutions such as 

the local Mayor’s Office, 

Mining Energy Roundtable, 

Unified Command Post, 

Departmental Secretariat of 

Mines and formalized mi-

ning associations. 

 - Wide distribution of news-

letters and periodicals on 

main progress. 

 - Information and progress 

bulletins distributed via the 

media to Company workers. 

 - Technical mining planning 

and orientation.

 - Coordination of entry.

 - Blast plan. 

 - Transportation plan. 

 - Ventilation plan. 

 - Coordination in environmen-

tal management and TSS.

 - Application of mining tech-

nical standards.

 - Technology transfer.

 - Control of incoming  

resources. 

 - Payment of wages  

and benefits. 

 - Accounting and financial 

management. 

 - Payment of tax obligations. 

 - Standardization of wages  

and obligations.

 - Purchasing and provisioning.

SOCIAL ASSISTANCE INFORMATION AND 

COMMUNICATION
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One of the biggest risks that was monitored in small-scale mining 

in Colombia was the potential use of small mining associations 

for money laundering by criminal organizations. The formaliza-

tion sub-contract includes a protective clause giving Continental 

Gold the legal authority to identify and assess risks of money 

laundering and, if anomalous situations are identified, it has the 

right to terminate the sub-contract unilaterally.

To manage risks of money laundering and potential links to 

outside financial interests, Continental Gold carries out a due 

diligence process involving the following: 

 - Verification on 24 information sources and 59 official natio-

nal and international checklists and with periodic follow-up 

to detect risks. 

 - Completion of financial transactions of the mining asso-

ciations and payments to suppliers and workers through a 

formal financial system, which conducts additional analysis 

under the Money Laundering and Terrorist Financing Risk 

Administration System (Sistema de Administración del Ries-

go de Lavado de Activos y de la Financiación del Terrorismo, 

SARLAFT) implemented in Colombia in accordance with its 

international agreements.

 - Monthly verification of payments to workers for wages and so-

cial security, which also allows us to confirm that worker rights 

are being respected and that local labour is being hired. 

 - On-site verification of mining progress and monitoring of 

grades extracted during production. 

Moreover, the Company supported the structuring of mining environ-

mental guides for mining formalization by the Ministry for the Envi-

ronment and Sustainable Development. These guides contain certain 

minimum requirements on environmental aspects. We also designed 

a support fund for formalization, intended to support financing and 

management of resources for technology transfer and optimization 

of formalized projects. 

 

“
I would love for 
Continental Gold to 
continue doing this. Every 
time they provide training 
for an employee, they are 
not just training one single 
person. They are training 
an entire family”.

blanca Pereira.
I.E. Santa Bárbara School 
Teacher, Buriticá.
November 25th, 2016.

“
The big lesson to learn is to set 
out the social responsibility 
strategies from the get-go in 
the best way possible; from 
the exploration stage to the 
construction and operation phases, 
while getting the local governments 
involved at the same time”. 

césar bedoya.
CISAL Representative  
for Lima (Peru).
January 13th, 2017.
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 - A formalization model requi-

res strict controls in areas 

such as: surface and ore ma-

nagement, financial and ac-

counting transactions, origin 

and destination of resources.

 - Managing the unrealistically 

high expectations of the as-

sociations to achieve financial 

success while business and 

administrative demands have 

caused economic imbalance 

in some of these organiza-

tions, leading risk of failure. 

 - It is necessary to create 

strategies to help connect 

local labour to the mining 

formalization project in or-

der to generate a sustainable 

process with a commitment to 

the communities of the Muni-

cipality of Buriticá.

The pillars for the formalization 

model should include: 

1. Training: Lack of technical 

skills to develop projects.

2. Management: Support 

project financing and limit 

investor risks.

3. Technical support: Sha-

ring geological and tech-

nical knowledge to better 

guide project development. 

Key factors for success: 

270 

41.79%

43.99%

46.24%

JOBS CREATED
Approximately

formal jobs created throu-
gh mining formalization 
sub-contracts.  

in advice, technical as-
sistance and technology 
transfer.

INVESTMENTS MADE

USD 513,809 

ENVIRONMENTAL 
COMPLIANCE

On average, the 
compliance levels of 
the mining environ-
mental guides were:  

Sociedad Minera 
Gualanday

Sociedad Minera 
San Román

Progreso Gold Mine

MINING AND ENVIRONMENTAL LICENSING

100%
2017 Goal:

of the work plans and supplementary 
works and environmental management 
licences for all seven associations.

1. Mina Asociación Gualanday in the 
Yalafo sector, San Antonio district.

2. Mina Asociación Progreso Gold Mine, 
Logueo Antiguo sector, Los Asientos 
district. 

3. Mina Asociación San Román in the San 
Román sector, San Antonio district.

These three locations cover 8.48 hecta-
res, equal to 0.45% of the Continental 
Gold operation. 

It is important to note that formali-
zation processes of small-scale miners 
envisage progressive compliance with 
mandated standards.
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 » Closure of illegal gold mining operations  

In 2016, the Colombian national government and the Go-

vernment of Antioquia led an innovative inter-institutional 

action plan that involved the Mayor’s Office of Buriticá, the 

National Mining Agency, several Antioquia Government Se-

cretariats (including the Secretariat of Mines), the Antioquia 

Government’s Human Rights Office, the Municipal Legal Re-

presentative’s Office, the Departmental Attorney General’s 

Office, the Ombudsman’s Office, the Colombian Family Welfa-

re Institute, the Ministry of Defence and the Public Forces led 

by the Regional Command of the National Police. The action 

plan successfully returned thousands of people (who had 

come to Buriticá in search of quick riches associated with 

informal mining) to their places of origin. Under Resolution 

055 of 2016, the National Mining Agency requested Conti-

nental Gold’s support of public institutions in the technical 

and final closure of illegal mine entrances, including: 

 - Technical closure of mines. 

 - Generation of early warnings for the 

protection of recovered areas.

 - Topographical and geological survey of 

unauthorized tunnels.

 - Demolition of unauthorized tunnels.

“
Speaking of gold, for 
example, another big 
underground mining project 
was licensed in Buriticá, 
Antioquia, which will 
double the legal-origin 
gold production… this is an 
example of the fact that we 
can all come together under 
one goal, one single effort, 
the National Government, the 
Department Government, the 
company, we have all achieved 
something with great success. 
This project is developed by 
Continental Gold”. 

Juan Manuel santos.
President of Colombia.
May 12th, 2017 -  
National Mining Congress.

AN INNOVATIVE 
INTER-INSTITUTIONAL 
ACTION PLAN  
returned thousands 
of people, who had 
come to Buriticá 
in search of quick 
gains associated with 
informal mining, to 
their places of origin.
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 » The challenges of small-scale gold mining in Colombia

In 2016, UNODC (1) and OECD (2) warned of the magnitude of informal 

gold mining in Colombia and of various problems that it had generated, 

including contamination of rivers, soils and the public due to the misuse 

of mercury, impacts on public health, illegal markets for machinery and 

explosives, prostitution, drug use, micro-trafficking, money laundering of 

drug profits through mining transactions, enrichment of guerrilla forces 

and criminal organizations and social conflicts, among others. Meanwhile, 

an emerging class of small-scale miners were staking a hold in the market 

and demanding that they not be stigmatized as criminals.

Western Colombia, from the Departments of Nariño and Cauca in the 

south, through Chocó Department and finally to Antioquia and Sucre in 

the north, has been particularly affected by this phenomenon. Buriticá 

attracted “lightning” migration associated with illegal gold production; 

according to official figures and local testimonies, somewhere between 

6,000 and 10,000 people entered the small municipality, which itself had 

a population of no more than 7,000. The streets became filled with stran-

gers, motorcycles, unlicensed establishments and noise. Local residents 

were victims of insecurity and women’s rights violations. Illegal gold pro-

duction was contaminating streams and overflowing local aqueducts, lea-

ving communities without potable water.  There were landslides on the 

mountains that resulted in fatal accidents.

National, departmental and local authorities implemented an innova-

tive inter-institutional action plan to restore order and protect the local 

population from these problems. The action plan successfully normalized 

the situation in Buriticá after more than six months of sustained efforts.

Today, the action in Buriticá has left us with valuable lessons about inter-ins-

titutional coordination for mining control and lessons for public policy and 

public-private cooperation to support and protect small-scale mining.

Continental Gold continues to promote institutional strengthening 

through support of the municipal initiative known as Plan Buriticá. 

Plan Buriticá is a forum that facilitates ongoing community-govern-

ment-company dialogue to follow-up on the challenges to legality and 

peaceful co-existence in the municipality, promoting a government pre-

sence in the region and monitoring and supporting social and economic 

development initiatives.

Plan Buriticá has several of the elements of the Paz Territorial ini-

tiative that has informed the peace-building process in Colombia. Among 

these elements is the creation of spaces for local participation and better 

coordination between local and national authorities to promote develop-

ment in the territory.

Support for mining formalization is another of the strategies promo-

ted by Continental Gold to normalize the situation in Buriticá and con-

tain illegal gold production in the region. Today, there are more than 300 

small-scale miners in the seven associations operating on the Company’s 

titles under a new rigorous and efficient model.

References:

1. “Colombia: Explotación de oro de Aluvión. Evidencias a partir de 

percepción remota.” UNODC.  Government of Colombia June 2016.

2. “Due Diligence in Colombia´s Gold Supply Chain.” OECD. 2016.
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“ “
Defending water 
resources comes before 
anything else. They may 
offer us big sums of money, 
but defending our water 
comes first. We will look for 
good mining benchmarks. 
Just look at the Buriticá 
case: two years ago, it was 
a hotbed of terror. Today, 
it is a mining project filled 
with hope”. 

luis Pérez gutiérrez.
Governor of Antioquia.
May 12th, 2017.

“
We cannot continue 
thinking as isolated 
entities, but as a unified 
region. Having said that, 
what Continental Gold is 
doing is to open a space for 
suppliers to be trained, to 
become organized, to become 
formalized, and to provide 
their services. It is truly 
a wonderful idea, because 
it will create a lot of job 
opportunities”. 

Paulo riVera.
Mayor of Santa Fe de Antioquia.
April 21st, 2017. 

I believe that Continental 
Gold does things very 
well, in a very noble and 
professional manner”. 

Phil Vinet.
Mayor of Red Lake (Canada)

The Company 
has invested 
more than COP 
4,000 million 
in this process 
and continues 
to generate 
training 
and formal 
employment. . 
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 » Institutional strengthening

Continental Gold recognizes that the strengthening of 

different local and regional institutions is essential to 

ensure the benefits of the project translate into genuine 

social and economic development in the region. With 

the aim of contributing to these efforts, the Company 

has been working on activities such as the ones des-

cribed in the following table.

 - Co-financed management of Hogar Juve-
nil de Tabacal (a youth home) to ensure 
that students continue and complete 
their studies. 

 - Support for agricultural projects for 
young beneficiaries.

HOGAR JUVENIL CAMPESINO 
DE TABACAL

 - Cooperation agreements to stren-
gthen the senior citizen wellbeing 
program, support for the Casa de la 
Cultura cultural centre and for com-
munity infrastructure works.

BURITICÁ MAYOR’S OFFICE

 - Provision of elementary education 
specifically for adults and people 
outside school-age who did not 
complete their studies.

INSTITUCIÓN SANTA GEMA

40 rural youths in conditions 
of poverty.

750 people benefiting in the pro-
ject’s area of influence and in the 
Municipality of Buriticá.

78 adults in the Municipality of Buriti-
cá with educational goals interrupted 
due to barriers to access to education.

Organization Objective Achievements/Focus
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 - Support for cultural events with in-
ternational recognition in the region, 
such as the Tango Festival and Film 
Festival.

SANTA FE DE ANTIO-
QUIA MAYOR’S OFFICE

 - Identification of opportunities in 
basic sanitation and garbage collec-
tion and management for purchase of 
garbage collection vehicle.

BURITICÁ PUBLIC SERVI-
CES COMPANY

 - Support ongoing work with the Municipal 
Legal Representative’s Office in actions 
aimed at re-defining the life stories of 
victims of the conflict with a focus on 
resilience and joint management.  

VICTIM ROUNDTABLE 

 - Strengthen training processes and organi-
zational consolidation as legitimate local 
entities for the communities.

WORK WITH COMMUNITY ACTION 
BOARDS

Participants in cultural events in Wes-
tern Antioquia.
Local business addressing different 
tourism opportunities in the region.

Municipality of Buriticá and neigh-
bouring regions that will receive 
these services.

Group consolidated in Tabacal with on-
going work with authorities and liaison 
with local victims. 

Registration of JACs with competent authori-
ties, training in areas of administration and 
public oversight and generation of communi-
ty diagnostics for the creation of projects.

Organization Objective Achievements/Focus
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We support the entrepreneurship of individuals and community groups.

Continental Gold is a strategic partner in 

the municipal initiative of social dialo-

gue, legality and development known as 

Plan Buriticá, which was launched suc-

cessfully in 2016. This plan, led by the 

Mayor’s Office of Buriticá and the local 

development consultant firm Jaime Ar-

teaga & Asociados, connects agencies 

at the departmental , national and mu-

nicipal levels with private initiatives to 

elaborate a development agenda. It also 

monitors the fulfilment and effectiveness 

of the actions taken by all participants. 

It has an implementation period of three 

years, until 2018.

Communities and authorities defi-

ned four thematic pillars around which 

to coordinate the activities: rule of law, 

social presence of the State, strengthe-

ning of local government and economic 

development. The main advances in 2016 

on these fronts were:

 - Rule of law: Strengthening insti-

tutional transparency in areas of 

security, promoting anti-corruption 

practices in the police and military 

forces.

 - Social presence of the State: 

Development of a partnership be-

tween the municipality and the De-

partment for Social Prosperity, the 

National Mining Agency and Conti-

nental Gold to implement strategic 

actions in social development and 

health and education infrastructure.

 - Strengthening of local govern-

ment: Signing of an agreement 

between the National Department 

of Planning and the Mayor’s Office 

of Buriticá for the development of 

the land use plan, with resources 

from the municipality (11%) and 

from Colombia’s National Develop-

ment Fund (Fonade) (89%) in the 

amount of COP 700 billion; Cour-

ses for local officials and the com-

munity on topics of royalties and 

extractive industry operations.

 - Legal economic development: 

Social dialogues on production 

sectors other than mining; The 

Department for Social Prospe-

rity’s Mi Negocio (My Business) 

program, with 150 beneficiaries 

for the development of produc-

tion units; Oversight of the mi-

ning formalization process and 

coordination between formalized 

miners in Buriticá, the Depart-

ment of Antioquia’s Secretariat 

of Mines and Colombia’s national 

Ministry of Mines. 



About us
03

Economic performance
04

Our sustainability 
roadmap

05

Supply chain
06

Corporate Governance
07

Engagement with 
stakeholders and corporate 
reputation

08

Health and Safety
09

Environment
10

Our people
11

12

Appendices
13

95

COMMUNITY AND 
REGIONAL DEVELOPMENT

SUSTAINABILITY REPORT 2016

Return to table 
of content

About the report

01
Message from the CEO and 
message from the President

02

Our approach to institutional strengthening also includes fostering the skills of citizens so 

that they can exercise their rights to participate and interact more effectively with their 

governments. 

Public Subjects Hours of training

Mogotes District
Citizen Oversight

Public Oversight
4

Communities of Higabra, 
El Naranjo, Mogotes, 
Los Asientos and Murrapal

Rapid Participatory Diagnosis 16

Communities of Higabra, 
El Naranjo, Mogotes, Los Asien-
tos and Murrapal

Logical Framework Approach 120

Western Antioquia officials 

Mining and environmental 
legislation

Strengthening of local 
government

Accountability

420

 » Implementation of Voluntary Principles on Security and Human Rights

The Voluntary Principles on Security and Human Rights are a code of conduct with 

recommendations on the way that extractive companies should manage their rela-

tionship with public and private security providers with the aim of preventing adverse 

effects on Human Rights. Both Colombia and Canada have joined the global initiative 

to promote and oversee the implementation of this code and Continental Gold is com-

mitted to its implementation. In 2016, we carried out the following actions:

  

 - Information meetings with local, departmental and natio-

nal governments to discuss the phenomenon of increased 

migration flows of informal miners and the activity of  

criminal organizations in the gold value chain. 

 - Information meetings with the 4th Brigade of the Army 

and Antioquia Police Headquarters about the spirit and 

objectives of the Voluntary Principles on Security and 

Human Rights. 

 - Support for humanitarian assistance in the operation to 

return informal miners to their places of origin.

 - Participation in the Unified Command Post to monitor the 

operation to return informal miners to their places of ori-

gin and close illegal mines, encouraging the completion 

of all actions in accordance with the law and with respect 

for Human Rights. 

 - Reinforcement of training for private security contractors 

in community engagement, respectful treatment of wo-

men, and appropriate use of force.

 - Initiation of the design of a course in Human Rights and 

application of the law in illegal ore production.

In 2016, there was a report of a Human Rights violation com-

mitted by a soldier, who was disciplined in accordance with 

Colombian regulations. 
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 » Social impact management

As described above, during 2016, a series of studies were con-

ducted to develop a social impact assessment complementary to 

the Environmental Impact Assessment carried out for the mo-

dification to the licence authorizing the Buriticá Project. These 

studies included the assessment of impacts on Human Rights and 

the Baseline Study for Community Health and Safety. 

In addition, dissemination and discussion sessions on the 

environmental impacts of the Buriticá Project and the manage-

ment plans for their prevention, mitigation and compensation 

took place in 2016.

Finally, with the aim of ensuring an effective response to 

specific impact concerns and incidents in the community, the 

Citizen Information and Assistance Service was established, the 

key details on which can be reviewed in the section entitled 

“Engagement with Stakeholders and Corporate Reputation”. The 

issue with the biggest impact in 2016 was the default on the 

part of some of our contractors on payments for services to the 

community, such as food consumption in restaurants and the 

procurement of local transportation services. 
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 » APPENDICES  

 » Legal compliance
The Company is committed to respect for the law and the adop-

tion of practices in accordance with higher standards of conduct. In 

2015, the Company was subject to five reassessments and in 2016 

to two as detailed below: 

2015:

1. Correction withholding at source December 2015.

2. Correction VAT statement bimesters 1 and 2 for 2014.

3. Correction VAT statement bimester 4 for 2014.

4. Correction VAT statement bimesters 5 and 6 for 2013.

 

2016:

1. Correction CREE (income tax surcharge) statement for 2015 

taxable year.

2. Correction VAT statement bimester 4 for 2014.

No other sanctions were issued for environmental, labour, business or any other type of non-compliance. 
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 » Coverage of Material Issues
Level of impact

Material issue Indicators reported Internal External

Financing and preparation for construction Capital resources for construction of Buriti-
cá Mining Project.

EC1. X

Preparation for Construction Identification and planning of actions to perform in the 
stage prior to commencement of construction of Buriticá project.

Completion of schedule. X

Combating illegal mining. Work under coordination of local, departmental and national 
authorities to achieve a reduction through the production chain of illegal mining on 
the Company’s mining title in Buriticá, from exploitation of the deposit, beneficiation 
(use of mercury), through to sale of the metal.

MM8. X

Development of Human Resources. Strengthening of human resources. 
LA9, LA10, LA11  Percentage of emplo-
yees from  local communities.

X X

Human Rights.
HR1, HR2, HR3, HR4, HR5, HR6, HR7, 
HR8, HR9, HR10, HR12.

Land rehabilitation. Impact on soil.
EN13 Hectares compensated for through  
payments for environmental services.

X X

Identity and Reputation. Model a corporate culture focused on excellence,  strengthe-
ning our performance in sustainability.

G4.42. X X

Transparency and negotiation with the community. Access to information  on the ex-
pansion project, benefits for the work force and contracts with suppliers.

SO3, SO4, SO5, SO8. X X

Employee wellbeing. Benefits and workload. LA2, FRC survey. X

Industrial occupational health and safety. Occupational health & safety. LA5, LA6, LA7, LA8. X X

Social contribution. Increase job opportunities and cultural activities  for the commu-
nity. Help to address adverse impacts caused by illegal mining. 

EC7, EC8, EC9, SO1, SO2, SO11 Social in-
vestment Number of hours of training per 
year by community in topics of governan-
ce and public policy.

x

Water Management. Water use and quality.
EN8, EN10, EN22 Specific water  
consumption.

X X

GHS/Environmental licensing. Development of skills for environmental performance. 
Receipt of approval to modify the previous environmental licence.

Information on the licence, EN31, EN34. X X
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Strategy and analysis

G4.1 Statement from the most senior decision-maker of the organization about 
the relevance of sustainability to the organization.

Message from the CEO and 
message from the president. 

N/A

G4.2 Description of key impacts, risks, and opportunities. Risk management. N/A

Organizational profile

G4.3 Report the name of the organization. About us. N/A

G4.4 Report the primary brands, products, and services. About us. N/A

G4.5 Report the location of the organization's headquarters. About us. N/A

G4.6 Report the number of countries where the company operates, and  names 
of countries where the company has significant operations or that are specifica-
lly relevant to the sustainability topics covered in the report.

About us N/A

G4.7 Nature of ownership and legal form. About us. N/A

G4.8 Markets served (including geographic breakdown,  sectors served, and types 
of customers).

About us N/A

G4.9 Report the scale of the organization, including: - Number of employees. 
- Total number of operations. - Net sales or revenues. - Quantity of products or 
services provided.

About us. N/A

G4.10 Report the following employee information: - Report the total number of 
employees by contract and gender. - Report the total number of employees by 
region and gender.

Our people. N/A

G4.11 Report the percentage of total employees covered  by collective bargai-
ning agreements.

Our people. N/A

G4.12 Describe the organization’s supply chain.  Supply chain. N/A

G4.13 Significant changes during the reporting period regarding the organiza-
tion’s size, structure, ownership, or its supply chain.

About us. N/A

 » GRI table
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G4.14 Description of how the organization has adopted  a precautionary 
approach or principle.

Corporate governance. N/A

G4.15 Externally developed economic, environmental and social  charters, prin-
ciples, or other initiatives to which the organization  subscribes or which it 
endorses.

Our sustainability roadmap. N/A

G4.16 Key associations of which it is a member (such as industry associations) 
and/or national or international organizations which the organization endorses.

Our sustainability roadmap. N/A

Identification of material aspects and boundaries  

G4.17 List all entities included in the consolidated financial statements and  re-
port whether any of these entities is not covered by the sustainability report.

About the report. N/A

G4.18 Explain the process for defining the report content and  the aspects to be 
reported.

About the report. N/A

G4.19 List all the material aspects identified in the process  for defining report 
content.

Our sustainability roadmap. N/A

G4.20 For each material aspect, report whether it is material for the  whole 
organization. Otherwise, indicate which aspects are not material  for any of the 
entities within the organization.

Appendices. N/A

G4.21 For each material aspect, report whether it is material outside  of the 
organization. 

Appendices. N/A

G4.22 Description of the effect of any restatements of information  provided in 
previous reports, and the reasons for such restatements.

None present. N/A

G4.23 Significant changes from previous reporting periods in the scope,  covera-
ge or assessment methods applied in the report.

None present. N/A

Stakeholders

G4.24 Provide a list of stakeholder groups engaged by the organization.
Engagement with stakeholders 

and corporate reputation.
N/A

G4.25 Report the basis for identification and selection of stakeholders with 
whom the organization engages.

The company carried out an internal identifica-
tion process to determine stakeholders.

N/A
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G4.26  Approaches adopted to stakeholder engagement, including frequency of 
engagement by stakeholder type, and an indication of whether any of the enga-
gement was undertaken as part of the report preparation process.

Engagement with stakeholders 
and corporate reputation.

N/A

G4.27 Key topics and concerns that have been raised through stakeholder en-
gagement, and how the organization has responded to those topics through its 
reporting. Report the stakeholder groups and topics identified as relevant.

Engagement with stakeholders 
and corporate reputation.

N/A

Report profile  

G4.28 Reporting period for information provided. About the report. N/A

G4.29 Date of most recent previous report. About the report. N/A

G4.30 Reporting cycle (annual, biennial). About the report. N/A

G4.31 Contact point for questions regarding the report or its contents. Table of content. N/A

G4.32 Report the “in accordance” option the organization has chosen. About the report. N/A

G4.33 Report the company's policy or approach to seeking externalassurance for 
the report.

About the report. N/A

Governance

G4.34 Report the governance structure of the organization, including commit-
tees of the highest governance body. Identify any committees responsible for 
decision-making on economic, environmental and social impacts.

Corporate governance. N/A
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G4.36 Report whether the organization has appointed an  executive-level posi-
tion or positions with responsibility for economic,  environmental and social to-
pics, and whether post holders  report directly to the highest governance body.

Structure of our sustainability  Management 
team.   We have two executive-level roles addres-
sing sustainability: vice-president, sustainabili-
ty and vice president, environment. Both roles 
are based in our branch head office in medellín. 
The vice president, sustainability reports to the 
president and has responsibility for community 
relations, community development, security and 
human rights matters. The vice president, envi-
ronment reports to our chief operating officer 

and is responsible for all environmental matters.   
In addition to these two senior management 

roles, we have a director, health and safety and 
a manager, international standards. Activities of 
the vice-president, sustainability and the mana-
ger, international standards are overseen by the 
CGR committee of the board. The activities of 
the vice-president, environment and the direc-
tor, health and safety are overseen by the HSET 
committee of the board.   All four roles are res-

ponsible for creating corporate-level policies and 
management systems to meet our expectations. 

These positions work closely with our operational 
leadership teams in Colombia to ensure that risks 
are identified and managed and opportunities are 

leveraged.
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G4.38  Report the composition of the highest governance body and its commit-
tees.

Corporate governance.

G4.39 Indicate whether the Chair of the highest governance body  is also an 
executive officer (and, if so, his or her function within  the organization and the 
reasons for this arrangement).

Corporate governance.

G4.40 Report the nomination and selection process for  the highest governance 
body and its committees. 

Corporate governance –  The details are presen-
ted in the link.

G4.41  Processes implemented to avoid conflicts  of interest in the highest go-
vernance body.

 Corporate governance –  The details are presen-
ted in the link.

G4.42 Report the highest governance body’s and senior executives’ roles  in the 
development, approval, and updating of the organization’s purpose,  value or 
mission statements, strategies, policies, and goals related  to economic, envi-
ronmental and social impacts.

Corporate governance –  The details are presen-
ted in the link.

G4.45 Report the highest governance body’s role in the identification and mana-
gement of economic, environmental and social impacts, risks, and opportunities. 

Corporate governance –  The details are presen-
ted in the link.

G4.46 Report the highest governance body's role in reviewing  the effectiveness 
of the organization's risk management processes  for economic, environmental 
and social topics.

Corporate governance –  The details are presen-
ted in the link.

G4.47 Report the frequency of the highest governance body’s review  of econo-
mic, environmental and social impacts, risks, and opportunities. 

Corporate governance –  The details are presen-
ted in the link.

G4.48 Report the highest committee or position that formally reviews and 
approves the sustainability report and ensures that  all material aspects are 
covered.

The CGR committee reviews the report  and makes 
recommendations to the board. 

G4.49 Report the process for communicating critical  concerns to the highest 
governance body.

 Risk management.

G4.50 Report the nature and total number of critical concerns  that were com-
municated to the highest governance body and  the mechanisms used to address 
and resolve them.

 Risk management.

Ethics and Integrity

G4.56 Describe the organization’s values, principles, standards  and norms of 
behaviour such as codes of conduct and codes of ethics.

Ethics and integrity. N/A
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G4.57 Report the internal and external mechanisms for seeking advice  on mat-
ters related to ethical behaviour and organizational integrity,  such as helplines 
or advice lines.

Ethics and integrity.

G4.58 Report the internal and external mechanisms for reporting  concerns 
about unethical or unlawful behaviour, through escalation  to senior executives, 
whistleblowing lines or ethics hotlines.

Ethics and integrity.

Category: economic  checked

Aspect: economic performance.

G4-DMA Generic disclosures on management approach. Economic performance.

G4-EC1 Direct economic value generated and distributed. Economic performance.

Material aspect: indirect economic impacts.

G4-DMA Generic disclosures on management approach. Community and regional development.

G4-EC7 Development and impact of infrastructure investments and services supported. Community and regional development.

G4-EC8 Significant indirect economic impacts and extent of those impacts. Community and regional development.

Material aspect: procurement practices.

G4-DMA Generic disclosures on management approach. Community and regional development.

G4-EC9 Proportion of spending on local suppliers at significant locations of operation. Community and regional development.
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Category: environment Checked

Material aspect: materials.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN1 Materials used by weight or volume. Environment.

Material aspect: energy.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN3 Energy consumption within the organization. Environment.

G4-EN5 Energy intensity. Environment.

G4-EN6 Reduction of energy consumption. Environment.

Aspect: water.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN8 Total water withdrawal by source. Environment.

G4-EN10 Percentage and total volume of water recycled and reused. Environment.

Aspect: biodiversity.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN13 Habitats protected or restored. Environment.

G4-EN14 Total number of IUCN Red List species and national conservation  list species with habitats in areas 
affected by operations, by level of extinction risk.

Environment.
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Category: environment Checked

Material aspect: emissions.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1). Environment.

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2). Environment.

G4-EN18 Greenhouse gas (GHG) emissions intensity. Environment.

G4-EN21 NOX, SOX and other significant air emissions. Environment.

Material aspect: effluents and waste.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN22 Total water discharge by quality and destination. Environment.

G4-EN23 Total weight of waste by type and disposal method. Environment.

Aspect: compliance.

G4-DMA Generic disclosures on management approach. Appendices.  Legal compliance

G4-EN29 Monetary value of significant fines and total number of non-monetary  sanctions for non-compliance 
with environmental laws and regulations.

Appendices.  Legal compliance

Aspect: overall.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN31 Breakdown of environmental protection expenditures and investments. Environment.

Material aspect: environmental grievance mechanisms.

G4-DMA Generic disclosures on management approach. Environment.

G4-EN34 Number of grievances about environmental impacts filed, addressed, and resolved through formal grie-
vance mechanisms.

Environment.
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Category: social | sub-category: labour practices and decent work Checked

Aspect: employment.

G4-DMA Generic disclosures on management approach. Our people.

G4-LA1 Total number and rates of new employee hires and employee turnover by age group, gender and region. Our people.

G4-LA2 Benefits provided to full-time employees that are not provided to temporary or part-time employees, by 
significant locations of operation.

Our people.

Aspect: labour/management relations.

G4-DMA Generic disclosures on management approach.  Our people.

G4-LA4 Minimum notice periods regarding operational changes  and their possible inclusion in collective agree-
ments.

The Company does not have mini-
mum notice periods for informing 
workers and their representatives 
before implementing significant 
operational changes that could 
substantially affect them.

Aspect: labour/management relations.

G4-DMA Generic disclosures on management approach. Health and safety.  Our people.

G4-LA6 Type of injury and rates of injury, occupational diseases, lost days, absenteeism, and total number of 
work-related fatalities, by region and by gender.

Health and safety.

G4-LA7 Workers with high incidence or high risk of diseases related to their occupation. Health and safety.

G4-LA8 Health and safety topics covered in formal agreements with trade unions. Health and safety.
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Category: social | sub-category: labour practices and decent work Checked

Aspect: training and education .

G4-DMA Generic disclosures on management approach. Our people.

G4-LA9 Average hours of training per year per employee by gender, and by employee category. Our people.

G4-LA10 Programs for skills management and lifelong learning that support the employability  of employees and 
assist them in managing career endings.

In 2016, part of our development 
strategy was to identify and define 
the lines of training for our emplo-
yees to be implemented in 2017. 
For this reason, programs that su-
pport employability through profes-
sionalization is a challenge for 2017 
identified in “Our People”.

G4-LA11 Percentage of employees receiving regular performance and career development reviews,  by gender 
and by employee category.

During 2016, no performance re-
views were conducted, except for 
certain special cases related to 
raises and promotions.  The per-
formance review program is being 
restructured and the new process 
will be released in March 2017.

Aspect: diversity and equal opportunity.

G4-DMA Generic disclosures on management approach. Our people.

G4-LA12 Composition of governance bodies and breakdown of employees per employee category according to 
gender, age group, minority group membership, and other indicators of diversity.

Our people.
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Category: social | sub-category: labour practices and decent work Checked

Aspect: labour practices grievance mechanisms.

G4-DMA Generic disclosures on management approach. Our people.

G4-LA16 Number of grievances about labour practices filed, addressed,  and resolved through formal grievance 
mechanisms.

Our people.

Category: social | sub-category: Human Rights Checked

Aspect: investment.

G4-DMA Generic disclosures on management approach. Our sustainability roadmap.

Aspect: freedom of association and collective bargaining.

G4-DMA Generic disclosures on management approach. Our people.

Aspect: child labour.

G4-DMA Generic disclosures on management approach. Our people.

Aspect: forced or compulsory labour.

G4-DMA Generic Disclosures on management approach. Our people.

Aspect: security practices.

G4-DMA Generic disclosures on management approach.
Our sustainability roadmap. Imple-
mentation of voluntary principles 
on security and Human Rights.

G4-HR7 Percentage of security personnel trained in the organization’s human  rights policies or procedures that 
are relevant to operations.

Our sustainability roadmap.  Imple-
mentation of voluntary principles 
on security and Human Rights.

Aspect: indigenous rights.

G4-DMA Generic disclosures on management approach. None

G4-HR8 Number of incidents of violations involving rights of indigenous peoples and actions taken. None
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Category: social | sub-category: Human Rights Checked

Aspect: assessment.

G4-DMA Generic disclosures on management approach. Our sustainability roadmap.

G4-HR9 Number and percentage of operations that have been subject  to Human Rights reviews or impact as-
sessments.

Our sustainability roadmap.

Aspect: supplier Human Rights assessment.

Aspect: Human Rights grievance mechanisms.

G4-DMA Generic disclosures on management approach.

G4-HR12 Number of grievances about Human Rights impacts filed, addressed,  and resolved through formal grie-
vance mechanisms.

Community and regional develop-
ment.

Category: social | sub-category: society Checked

Aspect: local communities.

G4-DMA Generic disclosures on management approach.
Community and regional develop-
ment.

G4-SO1 Percentage of operations with implemented local community engagement,  impact assessments, and 
development programs.

Community and regional develop-
ment.

G4-SO2 Operations with significant actual or potential negative impacts on local communities.
Community and regional develop-
ment.

Aspect: anti-corruption.

G4-DMA Generic disclosures on management approach.

G4-SO3 Number and percentage of operations assessed for risks related  to corruption and the significant risks 
identified.

Ethics and integrity.

G4-SO4 Communication and training on anti-corruption policies and procedures. Ethics and integrity.

G4-SO5 Confirmed incidents of corruption and actions taken. Ethics and integrity.
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Category: social | sub-category: society Checked

Aspect: public policy.

G4-DMA Generic disclosures on management approach.

G4-SO6 Value of political contributions by country and recipient/beneficiary.
Community and regional 
development.

Aspect: compliance.

G4-DMA Generic disclosures on management approach.

G4-SO8 Monetary value of significant fines and total number  of non-monetary sanctions for non-compliance 
with laws and regulations.

APPENDICES.  LEGAL COMPLIANCE

Aspect: grievance mechanisms for impacts on society.

G4-DMA Generic disclosures on management approach.
Engagement with stakeholders and 
corporate reputation.

G4-SO11 Number of grievances about impacts on society filed, addressed, and resolved through formal grievance 
mechanisms.

Community and regional develop-
ment.

Category: social | sub-category: product responsibility Checked

G4-DMA Generic disclosures on management approach.

G4-PR9 Monetary value of significant fines for non-compliance with laws  and regulations concerning the provi-
sion and use of products and services.

Appendices.
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Specific indicators by material issue

Preparation for construction

Emergency preparedness DMA

Water Specific water consumption. Environment.

GHS
Hectares compensated for through payments  for envi-
ronmental services.

Environment.

Human resources Percentage of employees from local communities. Our people.

Employee wellbeing
Family-Responsible Company /  Satisfaction level (FRC 
Satisfaction Survey).

Our people.

Formalization DMA.
Community and regional 
development.

Social contribution Social investment.
Community and  
regional development.

Social contribution
Number of hours of training per year by  community in 
topics of governance and public policy.

Community and  
regional development.

Indicator Description Page/section/comment

GRI aspect: effluents and waste.

G4-MM3 Total amounts of overburden, rock, tailings and sludges and their associated risks. Emergency preparedness.

GRI aspect: labour relations.

G4-MM4 Number of strikes and lock-outs exceeding one week’s duration, by country. None.

GRI aspect: indigenous rights

G4-MM5
Total number of operations taking place in or adjacent to indigenous peoples’ territories, 
and number or percentage of operations or sites where there are formal agreements with 
indigenous people’s communities.

 None.
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Indicator Description Page/section/comment

GRI aspect: local communities

G4-MM6
Number and description of significant disputes related to land use,  customary rights of 
local communities and indigenous peoples.

There were no significant land disputes.

G4-MM7
The extent to which grievance mechanisms were used to resolve disputes relating to land 
use, customary rights of local communities and indigenous peoples, and the outcomes.

There were no significant land disputes.

GRI aspect: artisanal and small-scale mining

G4-MM8
Number (and percentage) of company operating sites where artisanal  and small-scale 
mining takes place; the associated risks and the actions  taken to manage and mitigate 
these risks.

Community and regional development. 

GRI aspect: resettlement

G4-MM9
Sites where resettlements took place, the number of households resettled in each, and 
how their livelihoods were affected in the process.

There were no resettlements.

GRI aspect: closure planning

G4-MM10 Number and percentage of operations with closure plans. Environment.

GRI aspect: materials stewardship

G4-MM11 Programs and progress relating to production materials.
This indicator became an element of the  mana-
gement approach related to the aspect  “Materials 
Stewardship”.
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"Buriticá Project, 
a Win for Everyone"

http://www.continentalgold.com/en/sustainability/
http://www.continentalgold.com/en/sustainability/


116

About us
03

Economic performance
04

Our sustainability 
roadmap

05

Supply chain
06

Corporate Governance
07

Engagement with 
stakeholders and corporate 
reputation

08

Health and Safety
09

Environment
10

Our people
11

Community and 
regional development

12

13
APPENDICES

SUSTAINABILITY REPORT 2016

Return to table 
of content

About the report

01
Message from the CEO and 
message from the President

02
This report contains or incorporates by reference “forward-looking 
information” within the meaning of applicable Canadian securities legislation 
and “forward-looking statements” within the meaning of applicable United 
States (“U.S.”) securities laws. Except for statements of historical fact 
relating to the Company (as defined herein), certain information contained 
herein constitutes forward-looking information including, but not limited to: 
statements with respect to the potential of the Company’s properties; the 
estimation of mineral resources and mineral reserves; the parameters and 
assumptions underlying the mineral resource and mineral reserve estimates; 
the Company’s anticipated capital and operating costs for its material mineral 
properties; results of the feasibility study, exploration results; potential 
mineralization; exploration and mine development plans; the impact of 
formalization agreements with small-scale mining associations; the receipt 
of all necessary permits and other regulatory approvals; timing of the 
commencement of operations; the future price of gold and other mineral 
commodities; the realization of mineral resource estimates; success of 
exploration activities; the economic and social impact of the Buriticá project 
within Colombia and it’s communities; cost and timing of future exploration 
and development; conclusion of economic evaluations; requirements for 
additional capital; other statements relating to the financial and business 
prospects of the Company; and other information as to the Company’s 
establishment of polices and procedures strategy, plans or future financial or 
operating performance. In addition, the factors described or referred to in 
the section entitled “Description of the Business – Risks of the Business” in 
Continental Gold’s Annual Information Form for the year ended December 31, 
2016, which is available on the SEDAR website at www.sedar.com, should be 
reviewed in conjunction with the information found in this report. Although 
Continental Gold has attempted to identify important factors that could 

cause actual results, performance or achievements to differ materially from 
those contained in forward-looking information, there can be other factors 
that cause results, performance or achievements not to be as anticipated, 
estimated or intended. There can be no assurance that such information 
will prove to be accurate or that management’s expectations or estimates of 
future developments, circumstances or results will materialize. Accordingly, 
readers should not place undue reliance on forward-looking information. 
Continental Gold undertakes no obligation to reissue or update forward-
looking information or statements as a result of new information or events 
after the date of this report, except as required by law. All forward-looking 
statements made in this report are qualified by this cautionary statement. 
Continental Gold prepares its disclosure in accordance with the requirements 
of securities laws in effect in Canada, which differ significantly from the 
requirements of U.S. securities laws. Terms relating to mineral resources in 
this report are defined in accordance with National Instrument 43-101 – 
Standards of Disclosure for Mineral Projects under the guidelines set out in 
the Canadian Institute of Mining, Metallurgy, and Petroleum Standards on 
Mineral Resources and Mineral Reserves. The United States Securities and 
Exchange Commission (the “SEC”) permits mining companies, in their filings 
with the SEC, to disclose only those mineral deposits that a company can 
economically and legally extract or produce. Continental Gold may use certain 
terms, such as “measured mineral resources”, “indicated mineral resources”, 
“inferred mineral resources” and “probable mineral reserves” that the SEC 
does not recognize (these terms may be used in this report and are included 
in the public filings of Continental Gold, which have been filed with the 
securities commissions or similar authorities in Canada). Questions regarding 
this Sustainability Report may be directed to the Manager, International 
Standards of Continental Gold at alexandra.guaqueta@continentalgold.com.

CAUTIONARY STATEMENT


