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“Our vision is to be a key development partner to the Western Antioquia Region.”
Mateo Restrepo Villegas, President, Continental Gold
“We will build a corporate culture that demonstrates responsible mining and achieves our
sustainability commitments.”
Ari Sussman, CEO, Continental Gold
Continental Gold is committed to the sustainable development of its operation, improving
the welfare of the community of Buriticá and contributing to Colombia’s economic growth.
Dr. Claudia Jiménez, Member of the Board of Directors, Continental Gold
“Continental Gold’s small-scale Buriticá mine has been operating for over eight years.
In 2015, it produced more than 6,600 ounces of gold at an average grade of 31.2
grams per tonne. This has allowed significant experience to be gained in underground
mining, processing, worker training and experience, health and safety, administration
and community relations, thereby, most importantly, contributing to sustainability
understanding. Few juniors have such experience as they venture into large-scale
operations, in this case 3,000 tonnes per day.”
Dr. Kenneth (Ken) G. Thomas, Member of the Board of Directors, Continental Gold
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01.

ABOUT THE REPORT*

Continental Gold Inc. (“Continental Gold” or the “Company”) is proud to introduce our first standalone
Sustainability Report, prepared using the Global Reporting Initiative (GRI) G4 standard as a guide.
The report presents information about our safety, environmental, social and economic performance
to our stakeholders, and particularly to the community of the municipality of Buriticá that hosts us.
This report describes how we managed our operations in 2015 in Buriticá, Antioquia, primarily in
the Buriticá project’s area of influence, including the districts of Murrapal, Higabra, Los Asientos,
Mogotes, the township of El Naranjo and the municipality’s town center.
We also report on actions undertaken in the areas outside of the direct area of influence, such as
the township of Tabacal and the municipalities of Giraldo, Cañasgordas and Santafé de Antioquia,
which are strategic centers for our community engagement programs. Furthermore, this report
describes the actions undertaken with regional and local governments in Medellín and Itagüí, also
located in Antioquia.
This report was prepared following the G4 GRI Guidelines (2013), as well as the Mining and
Metals Sector Supplement and “Core” compliance level elements. The reader will find information
pertaining to key issues identified by the Company or raised by our stakeholders.

*
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The report was approved by the Board of Directors on September 8, 2016.
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We are committed to ongoing and honest dialogue; transparent, timely and fact-based
communications; and consideration for the views of stakeholders in our approach
to decision making. We believe this should enable us to generate trust in the region.
Already, we are becoming a key player in the region’s development. Our primary objective
is to create value safely, including positive contributions to the region’s environment and
support for social and economic development in the area.
While dealing with the realities of small-scale, unauthorized mining has presented
challenges, at the same time, we have been working with local and regional officials to
develop meaningful employment and economic alternatives for the livelihood of community
stakeholders. While specific stakeholder interests and concerns in the region may vary,
we continually strive for innovative and improved practices in order to continue building
long-lasting relationships and stakeholder trust.
Our sustainability reports will be issued on an annual basis. This report describes the
actions and achievements for the period January 1 through December 31, 2015. At this
point in our evolution, we are embarking on a journey to develop and implement the
processes to facilitate the tracking of key sustainability metrics. As we mature in our
sustainability journey by building our organizational capacity and progress in reporting,
we will seek third party verification. The report may be read in its entirety, or the reader
may go directly to the sections of interest.
Currency in the report is expressed in Colombian Pesos (COP) and United States Dollars
(USD), unless otherwise indicated.

Suggestions, questions or concerns regarding the report may be sent by email to
atenciónalciudadano@continentalgold.com, by post to our Medellín or Toronto offices, or you can speak to our
community liaison officers at the Casa de Bienestar in Buriticá.
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02.

MESSAGE to stakeholders

Message from the Ceo
With our key environmental permit expected in late
2016 or early 2017, followed by project financing and
mine construction in Buriticá shortly thereafter, we
determined that the time was right for us to publish our
first Sustainability Report following GRI indicators. Our
goals are to become the next high-grade gold producer
in Colombia and a leader in responsible mining, and to
earn the trust of Buritiqueños for a successful long-term
partnership.
Our corporate foundation is driven by the strategic
objective of creating value for our shareholders and for
local communities in Western Antioquia by building and
operating a modern and responsible gold mine, based
on a large and unique high-grade deposit, which offers
positive contributions to the environment and to regional
social and economic development.
The development of the new Buriticá mine comes at a time
of optimistic forecasts for the international gold market
over the next decade; profound and hopeful changes in
Colombia with its historical peace agreement; continued
interest among Canadians to improve performance in the
mining industry at home and abroad; and renewed global
environmental and social commitments with the Paris
Agreement on climate change and the UN Sustainable
Development Goals. Within this context, an opportunity
exists to continue developing a strong sustainability
agenda for our operation in tune with twenty-first century
expectations and international standards on corporate
conduct.
Continental Gold’s sustainability vision is anchored in
becoming an example for responsible gold mining in
Colombia and the Americas, where mining has at times
been perceived as a source of conflict and inequality.
While working in partnership with the community, we are
determined to prove that mining can foster improvement
for many.
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Ari Sussman, CEO, Continental Gold
We understand that our objectives require, at times,
going beyond local regulatory requirements to manage
our health, safety, environmental and social impacts
and risks. Therefore, we will aim to use widely-accepted
standards as references for our policies and programs,
such as the IFC Performance Standards on Environmental
and Social Sustainability, the International Council on
Mining and Metal’s principles, position statements and
guidelines, and the World Gold Council’s Conflict-free
Gold Standard.
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Our sustainability approach requires that we permanently
seek opportunities to increase local participation in
our Company and our supply-chain, that we help local
communities and institutions diversify their skills and
investments beyond mining, and that we innovate
in social investment through partnerships that bring
together private actors, public sector agencies and civil
society.
We believe everyday practices count and therefore we
shall strive for principles to translate into actions and
attitudes at all levels of the Company. This is why people
-our workforce and management- are at the center of
our strategy. A strong sustainability agenda cannot
be advanced if the people that underpin its corporate
culture are not valued and trained appropriately.
In 2015, our sustainability programs focused on:
•

Addressing small-scale mining and formulating a
constructive co-existence model;

•

Strengthening
management;

our

environmental

impact

•

Laying the foundation for a strong health and safety
performance, based on a “zero harm” policy; and

•

Improving the effectiveness of our social investment,
particularly in education and in bolstering local
capacity to supply our procurement needs.

The surge in small-scale gold mining in Colombia has
posed enormous environmental and social challenges
for communities, institutions and companies like

1-

ours. In particular, the illegal and criminal elements
associated with parts of that small-scale mining raised
alarms. Throughout 2015, Continental Gold supported
legitimate local miners while alerting authorities and
the international community to the risks of illegal mining
on Colombia’s transition to nation-wide peace. We will
continue to support innovative small and large-scale
legal mining co-existence models that are in line with
international standards, with Colombia’s aspiration of
nurturing a culture of legality and, above all, with our goal
of generating value both to our shareholders and to local
communities. Today, over 200 small-scale Buritiqueño
miners are working under the terms of formalization
sub-contracts executed with the Company, and we
are actively finalizing plans to increase the number of
formalizations for local miners going forward.
The environmental and health impacts of illegal mining
in many different territories of Colombia will live with us
for many years. Continental Gold will always be willing to
contribute with technical expertise to help environmental
and other public agencies address impacts, and bolster
the resilience of ecosystems and communities.
Local employment is a key facet to our future success.
We currently have over 350 direct employees which
makes us one of the largest single employers in Western
Antioquia and we are aligning our social investment to
train local community members for the jobs we will need in
the near future, during the construction phase of the new
mine, and throughout its life-cycle.1 Local employment
opportunities are expected to increase subsequent to
the receipt of our final environmental permit amendment
near the end of the current year or early in 2017.

Direct employment includes Continental Gold employees and permanent contractors.
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The prioritization of stringent standards for health and
safety throughout our small-scale operation at Buriticá is
underway and a “safety first” culture is improving as time
progresses. Our goal is ironclad—we must achieve zero
accidents in the workplace. This past year, we bolstered
investing in our employees by providing access to a
wide range of training initiatives as well as professional
and personal development programs. Ensuring our
individual employees are equipped for success will
make it that much easier for the Company to positively
impact the local communities and implement sustainable
environmental and social practices.
We aim to positively impact the local ecosystem today,
tomorrow and after the closure of our mine many
years into the future. We must, therefore, minimize
our environmental footprint by focusing on intelligent
designs, construction and operation of the mine through
productive use of energy and other resources, while
remaining vigilant in the implementation of remediation
and reclamation activities.
Many elements define the success and opportunities
for shared prosperity, which is why we endeavour
to understand those elements and collaboratively
create and implement initiatives to better the lives
of our neighbours at Buriticá. Further increasing our
understanding of the challenges and priorities our
communities face will enable us to effectively direct our
community development efforts. During stakeholder

8

consultations in 2015, stakeholders expressed that water
was essential to their well being. We understand there
are concerns related to the impact of illegal mining on
water, and we remain committed to placing water as one
of the cores of our environmental and social investment
programs going forward. We are proud of our recent
agreement with Conservation International to protect
water sources in Western Antioquia.
Lastly, to advance a sustainability agenda in mining,
companies and governments need to interact with other
sectors of the economy. The Department of Antioquia
has a strong tradition of agriculture and, as such, we
are focusing some of our efforts towards training and
providing job opportunities in agro-industries for the local
labor force. We intend to support the Colombian peacebuilding agenda, which contains an emphasis on rural
development, by helping to equip Western Antioquia
with the necessary tools to diversify their economy in
order to bring prosperity to local communities.

Sincerely,
Ari Sussman
Chief Executive Officer
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message from the president
It is with great pride that we are presenting our
first sustainability report to our stakeholders. This
report demonstrates our commitment to legality and
transparency in Buriticá, Western Antioquia, and
Colombia, and also serves as our roadmap to continue
improving our industrial, socio-environmental and labor
processes.
We have been operating in Northwestern Antioquia
since 2007, with specific focus on the municipality of
Buriticá. The support and hospitality that we received
from the local community is our motivation to continue
to work hard and dedicate ourselves to the development
of Buriticá and the region in order that the Company’s
presence will generate positive economic and social
advancements.
It is no secret that this future development will bring
major expectations, not only for the region and the
department of Antioquia, but for the entire country. The
Buriticá project is included in the Projects of Strategic
National Interest (PINES), and its geological potential
has positioned it as the most important underground
gold mining project in the country and one of the most
important in Latin America.
We are proud to lead the process of preparing Antioquia for
its largest mining development ever. The mining method
the Company plans to use at the Yaraguá and Veta Sur
vein systems at Buriticá is the reason that Continental
Gold can be considered the most modern underground
mining project in Colombia. The mining methodology
is based on utilizing a long-hole mining method to
extract the material. This method, accompanied by the
application of new technologies that have not been used
in Colombia, will contribute a great deal of knowledge
to academia and to professionals participating in each
stage of the process.

mateo restrepo villegas, President,
Continental Gold

The Company has invested over USD200 million to
date in exploration, development and social programs.
This significant investment has enabled the Company
to advance the Buriticá project to a stage where it is
ready for construction. With an anticipated additional
investment of USD400 million, the Company will begin
building Colombia’s most modern mine that adheres to
international standards that positively impact our region,
the department of Antioquia and the country.
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We have conducted an Environmental Impact
Assessment (EIA), which is a scientific-technical
administrative procedure to identify and predict the
effects that a project will have on the environment.
The EIA was the basis for our environmental licensing
process, which we hope will be completed by the end of
2016 or early 2017.
The management of social impacts by an operation like
ours is also very important for the development of the
territory, and the reason why we continue to work on
adequately managing social impacts as well as creating
robust systems to manage the future mine’s social and
environmental impacts. With regard to social investment,
we are working on three themes: Education and culture,
sustainable development and social productivity. In
recent years, we have made investments of more than
USD 2.4 million in communities in the region, including
the Tabacal Youth Home, the Higabra Community Center
and the renovation of Buriticá’s central park. We have
carried out many other projects in the region, including
programs aimed at supporting local suppliers and have
partnered with public and private institutions to improve
community living conditions.
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The core of the Company’s belief system is focused on
high ethical standards. Buriticá has a heart; Continental
Gold also has a heart. That is why our mining practices
are responsible, humane, transparent and surrounded
by institutions. The Company’s response has always
been, and will continue to be, the unrestricted assistance
and support for public institutions at the local, regional
and national level, seeking the stability and governability
of Buriticá and Western Antioquia.
We are committed to mining in a responsible and legal
manner, thus generating progressive development for
Buriticá, Antioquia and Colombia.

Mateo Restrepo Villegas
President
Continental Gold

Sustainability
Report 20152015
Informe
de Sostenibilidad

03.

ABOUT CONTINENTAL GOLD

Continental Gold is based in Toronto, Canada, and is an
advanced-stage exploration and development company,
founded in 2007, focused on maximizing shareholder
value by becoming the leading gold producer in Colombia.
Our short-term objective is to develop, operate and
expand the Buriticá gold deposit. The common shares
of Continental Gold are listed on the Toronto Stock
Exchange, trading under the symbol “CNL’’, and also
trade on the OTCQX® International under the symbol
“CGOOF”. Shares in the Company are widely held by
both institutional and retail investors.

The Yaraguá small-scale mine is our base for exploration
in Buriticá. Mining has been conducted in the area for
more than 20 years. In 2015, we produced over 6,600
ounces (oz) of gold from the mine, the majority of which
was exported to the U.S. market. Our current project
area is comprised of 24 concessions covering 29,812
hectares (ha) and 40 concession applications totalling
31,937 ha in rugged, mountainous terrain. We also have
other exploration concessions in the Antioquia area and
inactive exploration concessions in Dominical, in the
Cauca province, 560 km south of Medellín.

The Buriticá Project is held directly through Continental
Gold Limited Sucursal Colombia in Medellín, Colombia,
a branch office of our 100 percent-owned subsidiary,
Continental Gold Limited. Our primary management
offices are located in the cities of Medellín, Itagüí and La
Estrella, Antioquia Department, Colombia.

The proposed Buriticá mine will be a modern, fully
mechanized, underground operation that will produce
gold and silver. Production is anticipated to begin in
2019, at an initial 2,100 tonne per day (tpd) milling
rate, and increasing to 3,000 tpd by year three. Gold
production will average 282,000 oz annually for the first
5 years, with an annual average production of 253,000
oz gold over the nearly 14-year mine life. Approval of
the modified environmental permit application, required
for constructing the project, is anticipated in late 2016
or early 2017. This will be followed by construction and
mine development, with expected completion in late
2019. The 2016 Feasibility Study can be accessed at
the Company’s web site (http://www.continentalgold.
com/en/projects/buritica/technical-report/).

We operate a small-scale mine called Yaraguá in the
municipality of Buriticá, and have been conducting
exploration activities there since 2007 to increase the
size of the mineral resource. Buriticá is approximately
100 km from Medellín and is accessible in two hours
by road from Medellín. The Buriticá municipality covers
364 km2 and is divided into 37 districts. Continental
Gold’s direct area of influence includes the districts of
Los Asientos, Mogotes, Higabra, Murrapal, the township
of El Naranjo and the Buriticá municipality’s town center.
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map 1. Buriticá Area of Influence Communities

TablE 1. Performance and Key Facts 2015

Mine

Plant

Total underground development progress (metres)
Total ore production (tonnes)

317
6,494

Tonnes milled
Ore grade (grams Au/tonne)
Recovered gold (ounces)
Recovered silver (ounces)
Gold recovery (percent)

7,158
31.2
6,643
4,385
92.5

Number of direct employees
Number of contractors
Total purchases (million COP)
Total purchases (million USD)
Purchases in the local area of influence (million COP)
Purchases in the local area of influence (million USD)
Taxes (million COP)
Taxes (million USD)
Royalty payments to government (million COP)
Royalty payments to government (million USD)
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359
204
37,087
13.5
1,748
0.6
8,154
3
700
0.3
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Key Changes in 2015
We made several significant strategic and organizational changes to our Company in 2015, and these continued into
2016. These changes were made to better position us to take advantage of the opportunities that development of the
Buriticá mine can deliver to the Company, our shareholders and to our local communities. The Buriticá mine is expected
to be an important catalyst for economic development and social peace in Western Antioquia, creating an example for
the rest of the country and demonstrating that profitable and responsible mining can create a solid economic foundation
that aligns fully with Colombia’s sustainability goals.
To reaffirm our values and bring life to our sustainability strategy, we:
•
•
•

•
•

Strengthened our Board of Directors and executive management capabilities with highly experienced
individuals committed to responsible mining and ethical conduct;
Established a corporate health and safety management system to create a “zero harm” culture;
Created a Corporate Social Responsibility Department at our Colombia branch head office to help establish
trust-based relationships with stakeholders, execute community projects and initiatives, and create strategic
partnerships;
Established a process to assist local, small-scale miners to become formalized and adopt evolving
international best practice standards, including environmental provisions; and
Created a corporate Vice-President, Environment role, reporting to our Chief Operating Officer, to bring
more focus to our environmental protection efforts.
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04.

CORPORATE GOVERNANCE

Our Board of Directors and management team are made up of individuals with extensive mining experience who are
committed to ensuring that our strategies, plans and management systems are designed to meet our values.

Board of Directors

Our Board of Directors has delegated responsibility
for health, safety and environmental matters to
the Health, Safety, Environment and Technical
(HSET) Committee. The HSET Committee’s
role is to provide oversight of management’s
activities, evaluate risk, and monitor our policies,
management systems and performance. The
scope and responsibilities of the HSET Committee
are described in more detail in its mandate. The
HSET Committee meets regularly throughout the
year and there were eight such meetings in 2015.
At the meetings, the HSET Committee receives and
reviews information from management on health,
safety, environmental and community systems

14

and performance, and how issues of importance
to the Company and our stakeholders are being
managed.
Community relations, community development,
government relations and human rights matters
are addressed by the Community and Government
Relations (CGR) Committee of the Board of
Directors. The CGR Committee ensures that the
Company fulfils its commitments with regards
to community and governmental relations,
including the Company’s social responsibility and
environmental impact. The CGR Committee’s
responsibilities are described further in its mandate.
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Structure of our Sustainability Management Team
We have two executive-level roles addressing
sustainability: Vice-President, Sustainability and
Vice President, Environment. Both roles are based
in our branch head office in Medellín. The Vice
President, Sustainability reports to the President
and has responsibility for community relations,
community development, security and human
rights matters, and human resources.

and a Manager, International Standards that reports
to the Chief Executive Officer and the President.
Activities of the Vice-President, Sustainability
and the Manager, International Standards are
overseen by the CGR Committee of the Board.
The activities of the Vice-President, Environment
and the Director, Health and Safety are overseen
by the HSET Committee of the Board.

The Vice President, Environment reports to our
Chief Operating Officer and to the President and
is responsible for all environmental matters. The
President reports to the Chief Executive Officer.

All four roles are responsible for creating corporatelevel policies and management systems to meet
our expectations. These positions work closely
with our operational leadership teams in Colombia
to ensure that risks are identified and managed
and opportunities are leveraged.

In addition to these two senior management roles,
we have a Director, Health and Safety in Operations
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05.
OUR SUSTAINABILITY APPROACH
We are committed to responsible mineral development that provides positive, sustainable
change in the regional communities as well as the country of Colombia. Our objective is to focus
on long-term business investment and with potential to not only benefit stakeholders, but also
create ongoing value for shareholders. As social, environmental and political risks may prove to
grow more complex each year, how we manage our business activities may directly impact our
ability to operate.
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Our sustainability approach focuses on:
•
•
•
•

Assuring the health and safety of all workers; employees, contractors and third parties by creating an
interdependent culture of “zero harm”;
Minimizing our impact on the environment;
Engaging a broad range of stakeholders about our Company, our commitments, and their concerns
and aspirations; and
How we can participate with local communities and governments in designing and implementing
programs that build human and institutional capacity, and support local sustainable development.

We have commenced the journey of creating the policies, standards, indicators and other elements of a practical
and effective management system to ensure that we achieve our commitments and can demonstrate our progress
to our stakeholders.

Evolving International Best Practice Standards
There are an ever-increasing number of standards and codes, created by third parties, which establish evolving
international best practice in all elements of sustainability. We review these standards and determine those that best
address the material risks and opportunities we face in our business. In 2015, we used the following standards as
references in our day-to-day activities:
•
•
•
•
•

The Voluntary Principles on Security and Human Rights;
Colombian Mining Association Principles; Colombian Mining Association Principles;
Colombian Technical Guide for Social Responsibility 180;
AA1000 Stakeholder Engagement Standard; and
The Social Accountability International SA8000.

Going forward, the IFC Performance Standards on Environmental and Social Sustainability, guidance by the
International Council on Mining and Metals and the World Gold Council Conflict-Free Gold Standard should also
influence our policies.
In January 2015, we also became formally certified under the Occupational Health and Safety Assessment Series
Standard (OHSAS 18001) for our health and safety management system.
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Sustainability-Related Policies and Standards
We commit to acting in an ethical and transparent manner with integrity and in accordance with existing laws and
legislation. We reject all forms of corruption, such as fraud, money laundering and financing of terrorism. To address
some of these matters, we have established a number of corporate-level policies to bring life to our values and
govern all of our activities, including:
•
•
•
•

Code of Business Conduct and Ethics
Anti-Corruption Policy
Whistleblower Policy
Corporate Disclosure and Insider Trading Policy

The executive management team at our Colombia branch head office has also outlined the following policies specific
to our in-country activities in Colombia:
•
•
•
•
•
•
•
•

18

Comprehensive Policy, covering all aspects relating to work, compliance with all applicable regulations,
environmental impact management and talent management
Human Resource Policy
Local Procurement Policy
Communications Policy
Human Rights Policy
Security Management Policy
Risk Management Policy
Money Laundering and Financing of Terrorism Policy
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Awards and Recognition for our Sustainability Performance
We are proud of our sustainability performance and the recognition that our efforts received.

2013 - 2014 - 2015
In these years Fenalco Solidario Colombia Corporation certified
Continental Gold for its commitment to Social Responsibility.

Managing Risk

Our executive team ensures that personnel, policies, standards, indicators and other processes are in place to manage
risk on a day-to-day basis. The Audit Committee of the Board of Directors has responsibility for risk management
oversight as part of its mandate. Further information about the broad range of risks faced by our Company can be
found in our continuous disclosure documents, including our Annual Information Form and quarterly and annual
Management’s Discussion and Analysis.
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06.
OUR MATERIAL SUSTAINABILITY-RELATED ISSUES
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In sustainability and sustainability reporting, there are two types of materiality: (1) health, safety, environmental and
community issues that have a significant impact on our business and which would affect the decisions of an investor; and
(2) issues that are important to stakeholders, and which influence their assessments and decisions.
We focus our sustainability work to identify, address and manage issues that meet both definitions of materiality so that
we can build trust-based relationships and grow our business. Our materiality process involves the following steps –
identify, prioritize, validate and review. In 2015, we reviewed our assessment of material sustainability issues. Details of
our process to identify material issues and the results are described below.

Our Materiality Process
Our materiality process includes steps to identify, prioritize
and validate the identified issues, and identify our material
sustainability-related issues. In 2015, we undertook the
following steps:
Results from a materiality stakeholder dialogue.

We held a dedicated, formal dialogue session with
stakeholders, facilitated by an external consultant, to
identify material issues for different stakeholders as well as
perception of Company performance.

Sustainability context.
Important themes for the mining sector, especially in
Colombia, were considered through a sustainability
benchmarking exercise that included peer companies,
understanding the global development agenda as
represented by the United Nations Sustainable
Development Goals, analyzing GRI sector sustainability
topics, identifying themes of national interest in the
Colombian media, and in the mining sector more generally.

Determining our strategic priorities.
As part of the overall corporate reorganization process
mentioned earlier in the report, Company executives held
a strategic alignment workshop to produce a strategic plan
for the Company.
Once the material issues were identified, they were
prioritized on the basis of business opportunities, risk
severity and degree of control we have over the issues. The
material issues and their prioritization were then validated
through discussion with our Company executives, including
the President of Colombia’s operation.
This resulted in a materiality matrix, with the importance of
the issue to the Company and importance in the opinion
of our stakeholders. We review our materiality analysis
annually to determine whether there have been any
significant changes to the issues or their prioritization.
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FIGURE 1. continental gold materiality matrix

The materiality matrix (Figure 1) illustrates the range of sustainability-related matters that are material to our
stakeholders and to us. Following the process described above, the Company has defined managing and
reporting performance of the following material issues:
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table 2. Material Issues for Continental Gold in 2015

Material issue
Licensing
process

Environmental
management

Comprehensive
water
management

Social
investment

Reported
indicators

Description

Inside the
Company

Outside the
Company

Obtaining approval of the modification to
the existing environmental license

Building capacity
performance

for

environmental

Quality and discharge of water

G4-EN22

Increasing
community
employment
opportunities and cultural activities
Helping to address adverse
caused by illegal mining

Occupational
Workforce health and safety
health and safety

G4-EN1,
G4-EN3,
G4-EN4,
G4-EN5,
G4-EN23,
G4-EN31,
G4-EN34

impacts

G4-EC7,
G4-EC8,
G4-SO1,
MM8

G4-LA5,
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table 3. Other Material Issues for Continental Gold in 2015

Material issue
Workforce
wellbeing

Reported
indicators

Benefits and workload

G4-LA9,

Land
rehabilitation

Impact on soil

G4-EN13

Transparency

Access to information about the expansion
project, workforce benefits and contracts
with suppliers

Identity /
Reputation

Human resource
development

24

Description

Shaping a corporate culture of excellence,
strengthening sustainability performance

Strengthening human capital

See Stakeholders
Engagement
Chapter

See Corporate Governance chapter for
the policy

G4-HR1,
G4-HR2,

Inside the
Company

Outside the
Company
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07.
OUR SUSTAINAIBILITY PERFORMANCE
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7.1

OCCUPATIONAL HEALTH AND SAFETY

Our goal is to create a workplace environment
committed to preventing occupational illness and injury.
To accomplish this goal, we are continuously improving
a comprehensive occupational health and safety
(OHS) management system for our Company-wide
requirements, and empower our workers and managers
to become safety leaders. We focus on two key areas to
drive performance:

•

The systems and processes that describe our safety
commitments and requirements.

•

The behaviors and culture that motivate people to
consistently practice workplace health and safety.

Our commitment to protect the health and safety of our
employees, business partners and visitors is outlined
in our Health and Safety Policy. We have developed
a series of management and technical standards to
provide the minimum requirements necessary for
achieving our expectations and to continually improve
our health and safety performance. We recognize
that positive cultural changes occur when our workers
understand that personal responsibility and leadership
are key to our health and safety program.
We work closely with managers and supervisors to
improve frontline safety leadership, including focusing
on changing safety-related behavior. We also work to
engage employees at all levels so they understand our
commitment to health and safety.
An important task of our health and safety management
system is the identification and management of critical
controls to not only prevent incidents, but to also
address potential safety incidents. Our health and
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safety management system complies with Colombian
labor laws and also aligns with Occupational Health and
Safety Assessment Series (OHSAS) 18001 standard.
We achieved OSHAS 18001 Standard certification for
workplace occupational health and safety management
systems in early 2015.
Of equal importance is the health and wellbeing of our
workers, which includes minimizing the risk of potentially
harmful occupational health exposures. Three focus
areas include: industrial hygiene, medical services and
general wellness. Health risk assessments and chemical
management plans anticipate, recognize, evaluate,
and control occupational health hazards. Nutrition and
fitness educational programs promote general health
awareness and improvement amongst our workforce.
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We use a combination of leading and lagging indicators
to monitor our health and safety performance. Leading
indicators, including number of safety interactions and
completion of corrective actions, reflect our safety
culture, behavior and performance, while lagging
indicators measure incident and injury frequency. Safety
incidents and accidents are investigated and reviewed,
and corrective actions are implemented to prevent
reoccurrences. Our procedures require the reporting of
all fatalities and other serious incidents to our Executive
Leadership Team and Board of Directors.

We provide training to workers on all applicable safety
practices. Training in 2015 included nearly 10,000 hours
on various work tasks and almost 1,500 hours of training
in underground mining. Members of our Emergency
Response Team participate in specialized training,
including mock drills. In addition, safety inductions are
conducted for visitors.

COPASST Committee
Our Joint Occupational Health and Safety Committee (COPASST), required by Colombian regulatory requirements,
was established in 2014. The COPASST is comprised of four staff members and four operational employees
representing all work areas, and who are elected. The Committee develops control and prevention activities for
potential health and safety risk factors affecting the work environment. The Committee also promotes and monitors
employee occupational health standards. The COPASST performs the following functions:

•
•
•
•
•
•
•
•

Monitors occupational health actions;
Serves as a communication point between the Company and our workers;
Elects the Committee Secretary;
Proposes preventative and control measures for identified risk factors;
Participates in incident investigations;
Performs safety inspections;
Reports on Committee activities; and
Proposes safety training activities.
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2015 Occupational Health and Safety Performance

In 2015, a key safety focus was more comprehensive
reporting and analyses, which supported identification
of incident root causes and development of corrective
actions. We engaged workers, employees and
contractors at all levels of the Company through our
emphasis on improving frontline safety leadership. This
led to heightened awareness, improved safety behavior,
and stronger commitment to working together in order to
achieve our safety objective of zero incidents.
A review of these incidents indicates the primary causes
include:
•
•
•

Slips/falls;
Impact/compression on body extremities (e.g.,
pinched finger, crushed toe, etc.); and
Body impacts, bumps, shocks, etc. of two types:
•
•

Item impacts worker (e.g., falling tool, board,
rock, etc.)
Worker impacts item in workplace (e.g., steps on
nail, strikes head against object, etc.).

To address these causes, and safety performance overall, initiatives are underway to increase employee focus
on job/task safety and risk assessments. We have begun on-the-job supervisory training to increase supervisor
and management staff understanding of their roles and responsibilities as safety leaders. We’ve also begun indepth training for incident investigations and workplace inspections. These increased workplace inspections have
increased employee awareness for taking precautions as well as identifying and correcting potentially unsafe
conditions. Along with these initiatives, worker training for safe workplace practices/procedures continues. Through
these initiatives, employees are gaining increased understanding of the Company’s targets for achieving and
maintaining safety standards, which are designed to meet or exceed international mining industry requirements.
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In 2015, there were 396 common illnesses reported (including colds, influenza, etc.), resulting in 2,789 days of
absence from work. Although these are not considered occupational illnesses, the Company tracks these statistics
as an overall indicator of workforce health. As a business, we manage absenteeism from work to minimize impact
to our work-related activities.
We progressed on a number of important health and safety-related initiatives in 2015, including:
•
•
•
•
•
•
•

Refresher training on incident reporting, leading to a significant increase in the reporting of lost-time, restricted
work injuries and first-aid incidents;
Launching the Strategic Road Safety Plan (Plan Estratégico de Seguridad Vial) to ensure safe vehicle operation
to protect our workers and local community members;
Defensive driving skills training for lightweight trucks;
150 workers trained and certified from the National Training Service (Servicio Nacional de Aprendizaje, SENA)
for working at heights, mining and safe handling of chemicals;
Our certified mine rescue personnel responded to a mine emergency in the Amagá municipality; we assisted the
Agencia Nacional de Minería along with other industry mine-rescue teams;
Our trained firefighters responded to forest fires in the Buriticá municipality; and
Performing medical evaluations for all personnel to verify there are no identified indicators of occupational
illness.

Interactions with small-scale mining activities: safety, security and respect for human rights
One of the most challenging situations we dealt with throughout 2015 was the presence of illegal small-scale
mining at Buriticá. Following an emerging regulatory framework in Colombia, the Company moved to formalize
some local small-scale miners. As explained in more detail below, Continental Gold assisted eight associations
in their formalization process in 2014-2015.
One of the most significant concerns shared by the Company and our stakeholders is the intersection between
small-scale mining, security and human rights. The increase in small-scale mining activities has brought with it
some associated instances of other illegal activities and we are concerned about the impact that such activities
can have on our business, our workers and the surrounding community. We have been working closely with our
security contractors to maintain high standards and to ensure the protection of Company personnel and property.
To help reduce the potential for such incidents, we have been following Colombian regulation on the use of private
security providers, which includes human rights and appropriate use of force training, as well as introducing good
practices contained in the Voluntary Principles on Security and Human Rights‑an international, multi-stakeholder
initiative that addresses the interaction between security personnel and members of the public around projects
where the rule of law and respect for human rights may be lacking. Further information on security and human
rights is addressed in the Community and Stakeholder Relations section of the report.
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7.2

ENVIRONMENTAL PROTECTION

Environmental protection is a key focus of our
business. Our efforts involve understanding all
aspects of the environment where we operate, the
concerns of local communities, government and
other stakeholders, and strengthening our networks
and partnerships.
Protecting the environment and, where we can,
enhancing environmental conditions is at the heart
of our values and strategy as an organization. Our
environmental management actions incorporating
evolving international best practice achieve our
corporate objective of undertaking all our activities
under the concept of sustainable development
to effectively control adverse impacts. We are
undertaking these actions at our existing mining
operation, while at the same time developing the
environmental control plans for our large-scale
Buriticá mine construction and operations.

Our Vice-President, Environment is assisted by a Director,
Environment, five coordinators and a group of analysts
who, together, develop and implement environmental
management systems, programs and actions.
We have established our environmental priorities based
on our experience and expertise, coupled with the
material aspects identified in direct engagement with our
stakeholders, including with communities and national,
regional and local regulatory authorities. The two highest
priorities are the development and implementation of a
comprehensive environmental management system and
effective management of water consumption and quality.
A practical environmental management system ensures

30

Cacique candela (Hypopyrrhus pyrohypogaster)
Endangered species

that we effectively identify the material environmental
aspects, plan and implement actions to control them,
and monitor and improve our performance. Managing
our consumption of water and the quality of the water we
discharge are two material environmental aspects that
we are focused on.
Spending on environmental priorities is an important
measure of our commitment to our values. Our 2015
expenses on environmental-related matters was COP
3,263 million, USD 1.2 million, as detailed below:
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Based on environmental aspects, our management programs at this stage of our growth focus on:

•
•
•
•
•
•
•

Ensuring compliance with all applicable regulatory requirements;
Water management (material issue);
Air quality and noise management;
Management of solid and hazardous waste;
Chemicals management;
Biodiversity, forest compensation and restored habitats; and
Energy and greenhouse gas management.

Each of these programs are presented in more detail below.

Compliance with Regulatory Requirements
Complying with regulatory requirements is the foundation of our entire environmental program. We have environmental
professionals who have years of deep knowledge and experience working in the Colombian regulatory system.
Progress reports and compliance with commitments are reported every six months to the environmental authorities.
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Water Management
The responsible management of our water consumption and the quality of water we discharge are material
environmental aspects. The Company’s comprehensive water management program includes water consumption
by source, and domestic and industrial waste water discharges.

Water consumption
Water for our operations is supplied from various sources. We strive to reduce fresh water consumption in our
operations by recycling and reusing water onsite to the greatest extent possible. To minimize discharge water, we
treat the water to meet the applicable water quality standards and regulatory and permitting requirements before
safely discharging to surface waters. We continually evaluate opportunities to reduce discharge water quantities.

tablE 5. Water discharges and water quality
Our operational activities at the Yaraguá mine
generate three types of water discharges:
1. Domestic wastewater;
2. Industrial wastewater from our Yaraguá
processing plant;
3. Groundwater inflow to our underground
mine; and
4. Water outflow from the Higabra tunnel.

Discharge to the Cauca River (m³)
Discharge La Mina stream (m³)
Discharge Sauzal stream (m³)
Unexpected discharges (m³)
Total discharge (m3)

Percentage
Total
16.2
83,644
1.0
5,016
82.9
429,849
0.0
100.0
518,509

We have developed a comprehensive program to monitor water quality to ensure discharges meet all regulatory
standards and prevent any unintended impact on the receiving surface waters. Monitored parameters are evaluated
and compared to Resolution 2115/2007 for supply waters and Decree 1594/1984 for wastewater. Monitoring locations
and frequency are presented in Table 6.
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NUMBER
OF POINTS
MONITORED
2015

NUMBER OF
MONITORINGS
2015

Industrial wastewater

4

42

Domestic wastewater

4

18

Surface water

7

19

Underground water

12

36

Raw water

5

6

Raw water

5

5

TOTAL

37

126

WATER TYPE

Table 6. Water Quality
Monitoring Locations
and Frequency

Our 2015 water quality monitoring results include 126 sampling rounds as part of our compliance program. We also
perform biological monitoring in the receiving environment to determine the presence of fish species as well as other
organisms.

Air Quality and Noise Management

Our air quality and noise management program provides the information to ensure
our activities do not adversely impact air quality and we do not exceed noise level
standards in the area. Our meteorological stations continuously measure rainfall,
wind speed and direction, and other variables required for baseline information
used for air quality monitoring and modeling activities. We take many steps to
ensure that we comply with air quality standards, including:

•
•
•
•
•

Watering roads to reduce dust emissions;
Limiting vehicle speed to reduce noise and dust generation;
Performing preventative maintenance to ensure our equipment is operating
efficiently;
Installing speed limit signs and indicators of locations where noise levels
must be minimized; and
Performing air quality monitoring, measuring particulate material (PST and
PM10) and gases (carbon monoxide (CO), nitrogen dioxide (NO2), sulphur
dioxide (SO2) and ozone (O3)) in the communities surrounding the mine site.

33

Informe
de Sostenibilidad
Sustainability
Report 20152015

Noise Monitoring
We also record noise measurements every three months during both daytime and nighttime hours at the same
locations as the air quality measurement monitoring points. In several locations, observed noise level exceedance
was attributable to sources unrelated to our operational activities (e.g., small-scale miner activity, loud music,
celebrations, etc.)

Management of Solid and Hazardous Waste

Waste we generate is properly managed to ensure no adverse impacts on the environment, and that as much
material as possible is recycled. In 2015, we continued to make improvements to our comprehensive solid waste
management plan. Figure 2 shows the amount of waste generated and managed by type.

FIGURE 2. Amount of Solid and
Hazardous Waste Generated in 2015. (KG)

34

Sustainability
Report 20152015
Informe
de Sostenibilidad

The segregated wastes we collect are managed as follows:
•
•
•

Biodegradable organic waste treated in compost system to manage both leachate and resulting odors;
Solid, non-hazardous waste disposed of at permitted municipal landfill in Buriticá;
Hazardous waste, classified according to Colombian regulatory requirements, managed and disposed of
using a certified disposal service company; and

•

Recyclable materials sent to SER Buriticá, the local public
utilities company.

As part of a socio-environmental commitment, we also
worked with local municipal leaders in Higabra, starting in
2013, to create a program called Reciclando nos Vamos
de Paseo (We go on an Outing while Recycling). The
program has improved their solid waste collection and
disposal practices, and provided ongoing comprehensive
solid-waste handling training. The program encourages
school-age children to collect recyclable waste for
delivery to a collection point every Monday and Tuesday.

The program also includes environmental education.
Sales proceeds from recycled materials are used to
help fund, in part, an annual local trip for participants. A
total of 73 people benefitted from the program, including
43 students. These steps help raise awareness of
responsible solid waste management and reduces waste
impact in one of our local communities.
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Materials Management
We use five primary chemicals in our operation, all of which are handled with care to ensure there is no impact to
worker health and safety, the safety of our communities or damage to the environment:
•
•
•
•
•

Sodium cyanide – commonly used in gold processing in very diluted form to dissolve gold from mined rock;
Zinc dust – added to the gold-bearing, diluted sodium cyanide solution to precipitate the gold as a solid;
Hydrogen peroxide – used as an oxidizer;
Ferric sulphate – used to help treat water prior to discharge; and
Hydrated lime – used to increase pH in the gold recovery process.

Table 7 shows annual material consumption.

table 7. Material Consumption
Measurement unit

2015

Sodium Cyanide Briquettes

kg

8,650

Zinc Dust 99.9% 325 Net

kg

1,326

Hydrogen Peroxide 50%

kg

55,265

Ferric Sulphate

kg

29,500

Hydrated Lime

kg

17,195

Material Consumption

Biodiversity, Forest Compensation
and Restored Habitats
We are committed to creating a net positive environmental benefit. Through our compensation program, we
compensate for our impact by restoring habitats that have been damaged by others.
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In 2015,
biodiversity initiatives
included the following:
•

We restored 12 ha and planted 4,000 native trees
to conserve protected areas as part of the activities
proposed in the Yaraguá mine’s environmental
management plan.

•

We raised 500 carob tree seedlings at the Higabra
greenhouse and relocated 200 diomato trees as part
of forest-clearing activities. These are native species
of significant ecological relevance to the region, as
they provide food for the fauna, restore the soil and
protect local rivers and streams.

•

We organized a collective planting exercise with 40
students enrolled in middle school environmental
management courses. The exercise was part of an
agreement we signed with the Mayor’s Office, Santa
Gema school and SENA.

•

We signed two conservation agreements with
property owners in the Colchones stream basin,
which supplies water for the district of Mogotes’
aqueduct. A total of 1,000 native trees were planted
in the region to benefit the stream’s protected areas
and thereby improve the medium- and long-term
quantity and quality of the stream’s water.

•

We continued ongoing reclamation at our Yaraguá
mine by completing an additional 0.2 ha of activity
during 2015 at the mine waste storage area, for a
total of 6.7 ha.

Partnership with
Conservation International
In June 2015, we established a
partnership agreement with Conservation
International to identify areas that
contribute ecosystem services, harbor
wildlife species and have great diversity
and abundance of flora species in the
basin of the La Tesorero stream in
Buriticá. The agreement also envisages
creating a tool to pay for these ecosystem
services, focusing on the areas in the
immediate vicinity of our projects.
This partnership will increase the
scientific knowledge of biodiversity and
ecosystems services in the area and will
ultimately benefit the wellbeing of the
people living in our area of influence.
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Environmental Education Program

Our efforts to conserve and improve biodiversity in our
area of influence in Colombia can be leveraged as we
build conservation values and awareness into the local
communities.

We undertook the following environmental education
actions in 2015:
•

We presented educational workshops in the
districts of Higabra and Mogotes and the township
of El Naranjo. A total of 197 people attended, and
we conducted 89 surveys in which most of the
community acknowledged having seen an ocelot,
a native wild cat, and talked of the importance of
protecting this species in the region. Company staff
has also recorded its presence on video.

•

We implemented a butterfly breeding and
conservation program, in which children in the
community each receive a caterpillar to care for and
support until it becomes a butterfly. The butterflies
are then released near the children’s homes or
school. 300 children from Buriticá participated from
the Los Asientos, Murrapal, El Naranjo, Higabra and
Mogotes districts, as well as 50 people from our
Medellín office.

•

We held a snake-handling session, in conjunction
with the serpentarium from the University of
Antioquia, attended by 32 employees from the
Occupational Health and Safety and Environmental
departments, as well as the members of the health
brigade. The aim was to learn to avoid accidents,
how to deal with emergencies when they occur and
learn the ecological functions and benefits provided
by snakes.

For this reason, and as part of our wildlife conservation
strategy in the Buriticá project’s direct area of influence,
we have designed and implemented an environmental
education program where information acquired in the
baseline studies on fauna in the area is shared with local
residents.
With our partner company, Portafolio Verde, we initiated
a program to identify the current status, awareness and
understanding of environmental issues in the Buriticá
project’s area of influence, specifically in the town center,
township of El Naranjo and districts of Los Asientos,
Murrapal, Higabra and Mogotes.
This baseline will help us better design ongoing
educational programs for local residents to improve
biodiversity over the medium-term. As a result, we will
prioritize population groups and schools to begin the work
of formulating and implementing School Environmental
Projects (Prae) and Environmental Education Citizen
Projects (Proceda).
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Energy and Greenhouse Gas Management
We are committed to measuring the consumption of fossil
fuels and emission of greenhouse gases and doing what
we can to reduce them. Consumption of diesel fuel used
in our vehicles decreased between 2014 and 2015 as a
result of the higher than normal consumption experienced
due to underground mechanized development activities
in 2014 associated to exploration. Consumption of
gasoline increased 13 percent in 2015, mainly as a result
of increased usage of gas-powered vehicles to transport
materials to the Buriticá project site.

In our efforts to align with the requirements of GRI G4,
we tracked the fuel usage of employees and suppliers
in their Company-related travel. This included employee
trips to the work site (primarily ground transportation
between Medellín and Buriticá), and transportation and
distribution from material suppliers. We recorded a 95
percent increase in diesel fuel consumption, primarily
due to increased travel to and from Buriticá as activities
increased at the proposed mine.

We reduced our consumption of purchased electricity
from the Colombian electrical grid by 13.8 percent in
2015. We consumed 55.4 percent and 13.8 percent
less electricity at the Higabra operations and Rampa
Sur, respectively, because of a decline in exploration
activities and the completion of the exploration ramps.
Energy consumption in the administrative offices in
Medellín and Buriticá accounts for only to 0.8 percent of
our total energy use.

The following graph (Figure 3) illustrates total
equivalent energy (internal and external) contributed
by fuel consumption used in our activities, with diesel
accounting for 94 percent of the total non-renewable fuel
consumption.

DIESEL
GASOLINE

figure 3. External
Fuel Consumption
2014-2015
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table 8. Energy Intensity

Units

2014

2015

Internal Energy consumption

GJ/T Milled

3.9

3.0

External Energy consumption

GJ/T Milled

0.18

0.39

Energy intensity from internal energy consumption decreased to 3.0 gigajoule GJ per ounce of gold produced in
2
2015 from 3.9 GJ per ounce of gold produced in 2014. The significant reduction in energy intensity resulted from
the reduction in exploration drilling and the completion of exploration ramps at Rampa Sur and Higabra, as well as
a 21.3 percent increase in gold production in 2015.
For 2016, we plan to develop a procedure and information system to capture direct and indirect greenhouse gas
emissions.

Non-renewable
fuel
consumption

Table 9. Non-renewable fuel consumption
Units

Gallons/year

Diesel

Gallons/year

gasoline

Liquid Gas

2-
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The Joule is the International Standard unit of measure for energy and work. 1 Gigajoule equals 109 joules.
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table 10. Electricity purchased for consumption

Units

2014

2015

Mina Yaraguá

kWh / year
GJ

1,369,720
9,848

1,579,487
11,357

Electricity consumption - Higabra

kWh / year
GJ

988,879
7,110

440,220
3,165

Electricity consumption - Rampa Sur

kWh / year
GJ

952,600
6,849

825,000
5,932

Electricity consumption - Medellín
(Poblado, Itagüí, La Estrella)

kWh / year
GJ

11,429
82

13,289
96

Electricity consumption - Buriticá
(Offices, home, Higabra, Welfare House,
Pinguro, Casino)

kWh / year
GJ

5,170
37

6,986
50

Electricity consumption other land

kWh / year
GJ

929
7

2,772
20

Total in GJ

GJ

23,934

20,619

Total in kWh/year

kWh / year

3,328,727

2,867,754

Total Internal Consumption

GJ

31,336

21,492

Environmental Fines and Claims
As of December 31, 2015, we were not subject to any administrative sanctions in 2015.
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7.3

COMMUNITY AND STAKEHOLDER RELATIONS

Our Social Responsibility Department uses Accountability AA1000, in particular the Stakeholder Engagement
aspects of the standard, to guide its approach. According to AA1000, “stakeholders are those groups who affect
and/or could be affected by an organization’s activities, products or services and associated performance. This does
not include all those who may have knowledge of or views about the organization. Organizations will have many
stakeholders, each with distinct types and levels of involvement, and often with diverse and sometimes conflicting
interests and concerns.”

- The AA1000 series of standards address themes related to “governance, business models and organizational strategy” and contain guidance
on sustainability assurance and stakeholder engagement. See http://www.accountability.org/standards/
- AA1000ES Final Exposure Draft p. 44

Our key stakeholders in 2015 can be grouped as follows:
•
•
•
•
•
•
•
•
•
•

Neighboring communities in Buriticá, especially the districts of Higabra, Los Asientos, Mogotes, Murrapal,
El Naranjo, as well as communities in the municipalities of Cañasgordas, Gilardo and Santafé de Antioquia;
Our workers, including employees, contractors and third parties;
Informal miners and associations in the process of formalization;
Public authorities related to licensing and small-scale mining;
National, regional and local governments;
Shareholders;
Suppliers;
Economic development organizations;
Civil society organizations with an interest in mining; and
Media.

The following table summarizes our engagement in 2015.
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TABLe 11. Stakeholder Engagement Activities
Stakeholder

Topics of Interest

Significant Outcomes
•

Miners in the process
of formalization

•
•

•
•
•
Local authorities

•
•
•

Implementation of the
formalization program
Concern for illegal mining

Community participation in local
development
Income generation for
communities
Regulation of informal and
small-scale mining
Addressing illegality in smallscale mining
Economic activities beyond
mining
Regional socio-economic
outlook for Western Antioquia

•
•
•

•

•
•

•

National and regional
authorities

•
•

Formalization of mining
associations
Addressing illegality in smallscale mining

•

•

Terms of Reference for the selection of
associations with a potential for success
through formalization
Formalization process road-map
Formalization business plan
Engagement with mining and
environmental authorities to establish
performance control

Roundtable on local development
vision, including community leaders,
the Antioquia provincial government,
the Buriticá local government and
Continental Gold
Information session on Rural Priorities
Assessment
Private investment prioritization:
schooling infrastructure, improvement of
student performance, renovation of the
municipality’s central park

Roundtable on local development
vision, including community leaders,
the Antioquia provincial government,
the Buriticá local government and
Continental Gold
Outreach to national-level authorities
to explain new licensing and project
benefits
Awareness raising of illegal mining risks
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Stakeholder
Suppliers

Topics of Interest
•
•
•

Supplier development
Employment generation
Local development after
licensing

•

Changes in suppliers’ contracting terms
to provide greater predictability and
incentives for good labor and social
practices

•

Formalization of mining
associations
Addressing illegality in smallscale mining
Local entrepreneurship and
income generation
Promoting agricultural activities
Regional socio-economic
outlook for Western Antioquia
Training

•

Conducted further research, consultation
and information session to update the
Environmental Impact Assessment and
submit new documents to licensing
authorities
Conducted a Rural Priorities
Assessment
Increased local hiring
Reached agreements with different
agencies to enhance social projects

•
Community leaders
and social base
in direct area of

Significant Outcomes

•
•
•
•

•
•
•

Agreements with:
•
Expert development
institutions

•

Local development

•

•

Civil society
organizations

Workforce

•

Human rights

•

Licensing and future
employment opportunities
Health and safety standards

•
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The national training service (sena), for
technical training
The alliance for responsible mining,
to provide assistance to small-scale
mining associations in the process of
formalization
Salvaterra, for a food security pilot in los
asientos

•

Replied to an inquiry by ABC-Colombia
about Company titles in the Chocó
province

•
•

Held 5 wellbeing workshops
Launched new internal communications
products to improve access to
information
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During 2015, we held nine meetings to inform communities of the new Environmental Impact Assessment for the
Buriticá project. The Buriticá project was described, along with the expected and social environmental impacts and
measures taken for prevention, mitigation and compensation. The dates and audiences are presented in Table 12.

TABLE 12. Public EIA-related meetings required by regulation in 2015
Dates

Stakeholders

December 2

Buriticá Municipal Management and Staff

December 3

Los Asientos Community Action Board

December 9

Mogotes and Higabra

December 10

Naranjo and Murrapal

December 17

Mayor-elect, community leaders and elders

In addition to our regular and ongoing stakeholder dialogue, and following the identification and prioritization of
our material sustainability issues, we held nine formal dialogue sessions on our material issues with stakeholders
in December 2015. We ensured that the principles of inclusivity, materiality and responsiveness were respected in
these dialogue sessions.
Meetings were held in key Buriticá districts, including the communities of Murrapal, Pinguro, Alto del Obispo,
Tabacal, Higabra, Mogotes, the Buriticá town center and Los Asientos, as well with miners from the San Román
association and local suppliers. Stakeholder groups consulted in 2013 were also included in the 2015 meetings to
identify possible changes over time. The sessions were held to:

•
•
•

Identify perceptions on material issues and expectations
regarding the Company’s approach to sustainability;
Share our views on sustainability, as addressed in international
standards; and
Understand development opportunities in the region, given
the prospect of our proposed Buriticá mine.
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7.4

COMMUNITY DEVELOPMENT

As a company in the business of extracting minerals
from the earth, we believe that we have a duty to
society to contribute to building human and institutional
capacity where we operate. We perform community and
stakeholder engagement to listen to concerns regarding
our business and how we can address these concerns
in our plans. We do this because people have a right to
know and participate in decisions affecting them.
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We also listen to our stakeholders, and particularly
our local communities, to understand their hopes and
aspirations vis-à-vis how they want their communities
to develop over time. We listen to these hopes and
aspirations so that we can better participate in bringing
those to fruition. We discuss our community development
programs and partnerships and the actions we take to
create a sustainable economic and social future for local
residents.
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Strategic Sustainability Partnerships
We believe that creating partnerships with civil society organizations and government help build the relationships
necessary to deliver optimal results on the ground. In 2015, we continued our established partnerships with
organizations who share our vision of being leaders in the development of Western Antioquia. These partnerships
allow us to make progress in the development of strategies and action plans directly related to our sustainability
strategy. Our partnerships span a range of social and environmental groups (Table 13).

TablE 13. Strategic Sustainability Partnerships
ALLIANCE
SENA
INSTITUTO COLOMBIANO
DE BIENESTAR FAMILIAR
DEPARTAMENTO DE
PROSPERIDAD SOCIAL
RED COLOMBIANA
CONTRA EL
TRABAJO INFANTIL
PROANTIOQUIA

FUNDACIÓN ANDI

PORTAFOLIO
VERDE
INSTITUCIÓN
EDUCATIVA SANTA
GEMA (BURITICÁ)

ALLIANCE OBJECTIVE
Training for employees and the community to increase their ability to
benefit from the mining project
Support to prevention programs in the direct areas of influence in
Buriticá: community mothers, FAMI community homes, and the
children development center.
Complement government welfare, poverty reduction programs in
Buriticá

Introduce child labor prevention standards in our value chain

Policy recommendations for responsible gold mining governance
in Antioquia
Strengthening of local productive units in Buriticá

Implementation of the education component, and the historical and
cultural heritage component of the Environmental Management Plan

Basic training program, creation of the musical orchestra and
strengthening the municipality’s education program
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ALIANZA
SER BURITICÁ
FUNDACIÓN
SOCIAL
INTERNATIONAL
REPUBLICAN
INSTITUTE-(IRI)
SALVATERRA
CONSERVACIÓN
INTERNACIONAL

OBJETIVO DE LA ALIANZA
Agreement for waste disposal and collection in the community of
Higabra and in Company operations
Social projects in Buriticá and Western Antioquia

Institution strengthening of the municipality in Buriticá

Food security program for Los Asientos
Environmental compensation, water conservation, environmental
goods and services

COMFENALCO

Itinerant playroom in Buriticá and the direct area of influence

HOGARES
JUVENILES
CAMPESINOS

Administration of rural youth home in Tabacal

CANADIAN FEDERATION
OF MUNICIPALITIES FCM/CISAL
ALLIANCE FOR
RESPONSIBLE
MINING
COLOMBIAN
FEDERATION OF
MUNICIPALITIES
COLOMBIAN MINING
ASSOCIATION (ACM)

Strengthening local governments and dissemination of successful
experiences with mining development

Support to formalization associations in compliance with international
standards from Fairmined.

Support in the preparation of municipal development plans

Strengthening of local content in supply-chain

Throughout 2015, outreach and information at the local, provincial and national levels regarding the Buriticá Project,
and its positive impact on local development, were extremely important.
For an effective management of the value chain, in 2015 contractual clauses were implemented for contractors
that have been working for the Project for long periods of time in order to ensure key principles in community
engagement.
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Social Investment
We created the Social Responsibility Department based in Medellín, with a manager reporting to the Vice President,
Sustainability. In March 2015, we created the position of Vice President, Environment, to oversee the licensing
process and environmental systems design for the Buriticá Project.
In early 2015, new management: streamlined social investment; updated community baselines to better guide our
approach to social investment and to strengthen our Environmental Impact Assessment and Management Plan for
the future; engaged public and private development institutions to add value to our social endeavors; and assisted
small-scale mining formalization associations. An underlying principle was to increase community trust and, a key
goal, envisioning the normalization of Buriticá based on realistic options for small-scale miners and the expansion
of the Buriticá Project following a new licensing process.
We believe in and support sustainable and autonomous community development, and acknowledge that the quality
of life of the communities of Buriticá, Cañasgordas, Giraldo and Santafé de Antioquia has been precarious, and our
proposed Buriticá mine can contribute to its improvement. We are taking steps to become a strategic partner and to
leverage public and private sector resources to accelerate sustainable development in Western Antioquia.
Community participation and empowerment are an important aspect of our approach. In the long run, the mining
project will exist only for a certain amount of years and local communities must strengthen their own ability to
become change agents. From 2010 to 2015, these policies were rendered as investments totaling COP 4,917
million, USD 2.4 million, including investment in infrastructure and other services.
We know these still do not constitute a strategic approach to leveraging a sustainable development process, but
we considered them an important first step to build trust. The medium-term goal is to ramp up investment, working
side-by-side with Buritiqueños and the other communities in our area of influence.
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In 2015, streamlining of social investment involved focusing activities along three lines: Education and Culture,
Sustainable Development, and Social Productivity. Ensuring greater levels of technical training in local communities
so they can take advantage of the Company’s supply-chain in terms of access to employment is a common theme
in all three lines.

Education and Culture
The Education and Culture line seeks to contribute to the education of the people of Buriticá, and to preserve their
cultural identity. In 2015, 160 people participated in the Basic Training program and 55 received their high school
diploma. Of these, 16 are Company employees.

Thanks to the Job Training Program, with support from SENA,
the Government of Antioquia and the Municipal Mayor’s Office,
in 2015 we provided technical training to 590 participants.

Moreover, thanks to the Education + Higher program,
we helped 13 eligible interns receive technological and
professional training and provided three new scholarships.

Finally, the goal of the Culture Program is to preserve and strengthen
the cultural identity of the municipality of Buriticá as a way to increase
social capital and resilience, which is key given the pressure generated
by local migration and illegality associated with small-scale mining. In
2015, we were involved in the fifth Traditional Folk Music Festival by
providing garments for the musical groups. We also participated in the
creation of the local Musical Orchestra, as part of our alliance with the
Santa Gema School and Office of the Mayor of Buriticá.
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Sustainable Development

The second line of work is Sustainable Development,
which helps community members gain knowledge,
skills and confidence to handle their own needs and
develop citizen oversight mechanisms to foster active
participation in discussions about their future.

Morooka (all terrain vehicle) carrier
assistance: Every Saturday the communities of
Higabra and El Naranjo have access to the Morooka
carrier and are able to carry up to 4.3 tonnes of material.
This assistance helps them save on freight charges and
drives their economy.

Community

assistance:

We provide tools
to communities, local governments, formalization
organizations and other entities to increase their
capacity on various sustainable development projects.

Health brigades: A health brigade was conducted

with the San Antonio Hospital, offering gynecological
check-ups, ophthalmology, neuro-psychological care
and dental cleaning.
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Strengthening grass-roots organizations:
We support and promote the creation of organized
community groups that can take part in development
processes and provide services the community needs.
We also strengthened community action boards, youth
groups, and oversight groups. .

Community base-lines: We facilitated Quick
Participatory Diagnoses in the area of influence of the
Buriticá project to identify development opportunities
for communities. These diagnoses led to the following
community infrastructure projects in 2015:
•
•

•
•
•

Construction of Tabacal Rural Youth Home
Refurbishment of the Recreational Center. Work
included an access ramp for people with reduced
mobility and upgrading the children’s play area
Refurbishment of soccer field in Higabra
Food security and family farming pilot in Los Asientos
Refurbishment of school bathrooms and water
systems.
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Social Productivity
The Social Productivity line seeks to increase employment opportunities and promote economic autonomy of local
communities in Buriticá through their involvement in Continental Gold’s supply-chain and in other value-chains
embedded in the regional economy.

As of December 2015, we were supporting

1

5

Muleteers: A business unit providing mule transportation for
the Company and suppliers.

2

3

Café Panorama: A family-owned coffee-growing company
located in the district of Sincierco, which now supplies coffee
to the Company.

Confecciones Buga: A family-owned company that
manufactures work clothing for Continental Gold employees.

4

5

productive projects:

Asociación de Mujeres en Acción por Buriticá
(Association of Women in Action for Buriticá): A women’s
grass-roots organization that now provides food and catering
for Continental Gold.

Professional music groups: Assistance is provided to
complement their business and thereby maintain the region’s
musical tradition. Groups participated in the Traditional Folk
Music Festival.
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Corporate Volunteer Work
•

Through this program, Continental Gold employees
are connected with the community, allowing for
both groups’ transformation to a more sustainable
environment and generating a sense of belonging
and solidarity. Participation can be in money or time.

•

Volunteer work is governed by Decree 4290 /
November 25, 2005, which implements Law 720 /
2001, which promotes charity as an expression of
citizen participation, solidarity and social dialogue.
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•

In 2015, Continental Gold had 80 volunteers among
its staff and operations employees. With the Padrino
Plan, a total of COP 5.752,500, USD 2,087, was
collected in Tabacal and allocated to improve student
conditions at the Tabacal Young Farmer House and
to provide nearly 500 Christmas gifts to children from
different districts.
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System for Information and Citizen Assistance
Since 2014, the Company has implemented a System for Information and Citizen Assistance (SIAC) through which
it receives Questions, Complaints, Grievances and Requests (PQRS). This type of system is required by regulation
and is part of the commitments included in the environmental impact management plan. The system allows for
preventative, corrective and improvement actions.

figure 4. System for Information and Citizen Assistance

Petitions
People have different options for submitting
requests or complaints:

Complaints
Assisted
Received

•

Going to Continental Gold offices in the city
center of Buriticá.

•

Sending an email to atencionalciudadano@
continentalgold.com.

•

Talking directly to staff from the Corporate
Social Responsibility Department.

Grievances

Issues are registered in a database and each department
is responsible for resolution, with guidance and assistance
from the Corporate Social Responsibility Department.
In 2015, the Company received 23 complaints and 149
requests; 167 were answered in 2015. Four outstanding
complaints were closed in 2016 and one, about

damages to a local home caused by a formalized mine,
is still pending resolution. Requests are high and our
approach is, to the extent possible, to include the main
issues in our social programs. Complaints related mostly
to suppliers and land use and acquisition. None required
compensation.
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Land Acquisition and Management
Continental Gold’s operation in Colombia has a Land
Management Committee that analyses the project’s
need for land, assess any issues related to land
acquisition and management and approves purchases.
The Company has purchased up to date (June 2016) a
total of 885 hectares in Buriticá and Cañasgordas.

Land purchases in 2015 were made following these
steps:
•
•
•
•
•

Social assessment;
Legal history assessment;
Commercial land and property valuation;
Negotiation; and
Legal assistance.

In 2016, Continental Gold plans to adjust its protocols to
introduce “heightened care” principles during purchases
or other land transactions, as vulnerability of local
owners seeking to sell or rent might be higher due to
potential undue pressure by individuals connected to
illegality surrounding informal small-scale mining.

Exploration Social Management
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•

Continental Gold conducts reconnaissance exploration in and close to Buriticá (in Giraldo, Cañasgordas and
Sabanalarga) that require establishing and managing relations with local authorities and communities. We
also have a mining title in the municipality of Briceño, 90 kilometers north of Medellín, the Berlín Project.

•

Social management involves providing information, identifying training priorities, and supporting a limited
amount of social and environmental initiatives.
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The Social Component of the Environmental Impact Assessment – EIA
The Corporate Social Responsibility Department manages the legal socio-economic commitments in the
Environmental Impact Assessment and ensuing management plan. Programs include:

•

Preventative archaeology to preserve
archaeological heritage of the region;

the

•

Environmental education for workers and the
community where we perform diagnoses that allow
us to determine the state of the Proyectos Educativos
Escolares (School Educational Projects) and the
Proyecto Ciudadano de Educación Ambiental
(Environmental Educational Citizens Projects) at
the Santa Gema Educational Institution, from its
different campuses;

•

Providing Environmental Management Plan
information to the community and ensuring their
participation in the design and implementation of
measures;

•

Institutional strengthening to enable the
municipality of Buriticá to, among other things,
design and implement an adequate Development
Plan, manage financial resources more efficiently,
and apply for royalties funds. In 2015, we also
supplied seven laptop computers to strengthen the
Community Action Boards in our area of influence;

•

As part of the obligation to preserve cultural
heritage, Continental Gold participated in mapping
exercises.

•

We diverted and improved 720 metres of the
Mogotes-Higabra pathway to avoid community
exposure to our industrial zone.

Updating of Baselines and Studies
In 2014-2015, the Social Responsibility Department undertook several initiatives to identify and understand the
socio-economic conditions of the inhabitants of the surrounding areas of the Company. Based on the results of
these studies, the Company is addressing its current Social Management Plan. The most important initiatives in that
sense are the following:
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1
2
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The Baseline for the EIA
The baseline is part of the Environmental Impact Study that shows the conditions of biotic and
abiotic resources, such as socioeconomic. These results are the input for the Environmental
Management Plan in which we evidence how to prevent, mitigate, control and compensate
for the possible effects generated by the project.
Continental Gold hired Servicios Ambientales y Geográficos S.A. (SAG) to conduct a survey
of this baseline, and the tools for gathering the information were based on similar experiences
and knowledge of experts; six field trips were conducted with a total of 428 socio-economic
surveys in Murrapal, Los Asientos, Altos del Obispo, Mogotes, Higabra, El Naranjo and
Pinguro.
The information was analyzed to describe the socio-economic variables such as demographics,
economic activities of the population, employment, access to services and equipment and
basic infrastructure of the communities living in the area of direct influence.

Censos Veredales (county census)
In March 2015, the Corporate Social Responsibility Department conducted a census in five
communities in the area of direct influence of the Buriticá project, where it became clear that
the area had undergone significant changes that could be attributed in part to the significant
population increase because of the mining migration cases such as Los Asientos, where
we found temporary housing known as cambuches and the settlement of new residents (199
temporary inhabitants and 184 native inhabitants). Demographic information, employability,
education, affiliation to health regime and membership of community-based groups were
analyzed.
These two inputs revealed the big challenges faced by the population in terms of quality of life
specifically poverty conditions, educational levels, illiteracy, and lack of availability of drinking
water and aqueducts. Finally, the baseline studies allowed us to learn more about the current
status of communities, how to meet their needs first hand, and have better monitoring of the
changes that are happening in the communities where we are present.
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Communication Resources

El Buritiqueño Journal has a print run of 1,500 copies every two
months and focuses on issues of community interest as well as
Company information.

The Crecer Con Vos radio program broadcast every Tuesday at 5:30
p.m. by the local station, Ondas de San Antonio. It also includes topics
of interest for local communities as well as issues related to Continental
Gold.

The Mining Booklet was issued twice in 2015 to explain the Buriticá
project in a manner accessible to non-expert audiences, using graphs
and images. It included operational, environmental, social and legal
aspects, and also addressed formalization of small-scale miners.

Crecer Con Vos mini-news broadcast features good practices in
exploration and exploitation of mineral resources, including environmental
and social issues.
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“I used to work for the Company and now I’m a supplier.
Thanks to my job, I can move my family forward.”
Adiel Gilberto Moreno
Arriero
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“We permanently have the support, assistance and
collaboration of Continental Gold to develop our processes.”
María Girlesa Bolívar
Director of the Young Farmer Home in Tabacal
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Human Rights and Security Management
Continental Gold has a human rights policy that sets
out expectations for the Company, its employees,
suppliers, private security contractors, and institutional
partners (such as public security forces). In 2015, we
conducted a human rights gap analysis, as part of an
overall assessment of performance against international
standards that go beyond Colombian legal requirements,
such as the Voluntary Principles on Security and Human
Rights and the UN Guiding Principles on Business and
Human Rights.

Strategic Alliances in Human Rights

2015 Achievements
Human rights clauses were incorporated into contracts
of our largest suppliers. The human rights policy was
disseminated to a total of

236 Empleados

/ 70%

of our workforce, from all departments. Fourteen
workshops, each one 14 hours-long, also included
general training on key human rights concepts.
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Security of employees and Company assets is provided
by private contractors as well as the National Police and
Colombian Army. Because of Colombia’s history of armed
conflict and the fact that extractive operations were often
targeted by illegal armed groups, the Colombian Ministry
of Defense has standards agreements with extractive
companies, which follows Colombia’s regulation on
human rights and humanitarian law, as well as provisions
from the Voluntary Principles on Security and Human
Rights. Colombia and Canada are both members of this
initiative. Colombia has mechanisms in place to oversee
agreements.

Since June 2015, Continental Gold has been part of
the Colombian Network Against Child Labor, an interinstitutional initiative led by the Ministry of Labor and the
Colombian Global Compact Network.
During this period, diffusion and training actions were
implemented to strengthen the corporate commitment to
complying with the objectives of the Colombian Network
Against Child Labor, in addition to strengthening
comprehensive social and sustainable management
processes for the areas where we operate.
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2016 Goals

•

Conduct a standalone Human Rights Due Diligence and formalize internal procedures to manage
human rights issues.

•

Mainstream human rights in our Environmental and Social Management System.

•

Refresh training to security providers and others as the operation expands.

•

Assess human rights impacts of illegal mining.

•

Participate in peace-building activities in Western Antioquia, which require
a deeper understanding of reintegration of combatants, risks of new
type of conflicts as well as transitional justice.

Formalization of Small-Scale Mining
Informal small-scale mining in Buriticá, including in
areas where Continental Gold has legal mining rights,
increased in 2015. This demanded constant adjustment
from the Company and a new approach to formalization.
In 2013, Colombia introduced new legislation (Law 1658
of 2013) regarding small-scale mining. It was further
regulated through Decree 480 of 2014. Based on this
new regulation, in 2014, Continental Gold signed eight
subcontracts with small-scale mining associations
involving approximately 300 workers and their families.
Some included local Buritiqueños, and others migrants
from other places of Antioquia and Colombia. Their
mining rights covered 41.87 hectares, 2.2 percent of
Continental Gold’s title land.

In 2014, the Company set up a Formalization Department
to provide these associations with technical assistance
regarding exploitation, environmental and social
management, labor issues, as well as basic business
competences.
Currently, in 2016, we are working with four of the
original eight associations; the other four have been
unable to conform to legal compliance and are now in
closure process.
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The four formalized associations that still hold sub-contracts with the Company are:

Sociedad Minera
San Román

Sociedad Minera El
Progreso Gold Mine

Sociedad Minera
San Antonio

Sociedad Minera
Gualanday

2016 Goals
•
•
•

•
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Continue to perfect the model to better understand
its actual sustainability criteria.
Support a limited number of new associations.
Ensure local and national authorities can differentiate
small-scale mining from illegal activities, and that
they continue to address challenges.
Promote the formulation of a comprehensive gold
mining regime that prevents or reduces illegal gold
mining.
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7.5

SUPPLY-CHAIN MANAGEMENT

Like all companies in the resource development industry,
and especially in the mining business, our business
operations add value to raw materials. We have both
upstream (supplier) and downstream (customer) supplychain relationships. We require goods and services as
inputs to our business.
Currently, we establish contracting relationships with
suppliers of goods and services that we use to operate
and grow our business. We are committed to locally

sourcing goods and services to the fullest extent
possible. When entering into contracting relationships,
we exercise due diligence to ensure that all suppliers
of goods and services meet our expectations. Such
due diligence will become even more important for us
as we move into the construction phase. It is important
for our reputation that our contractors are respectful of
local residents. For that reason, we seek to put in place
adequate and coherent controls, including records of our
suppliers’ commitment to appropriate corporate conduct.
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Our Commitment to Local Procurement of Goods and Services
To establish a trust-based relationship and earn the
privilege to operate within our local communities, we
seek to demonstrate our commitment to local community
development beyond providing good, stable and wellpaying jobs and paying taxes and royalties. We must help
develop the strong, stable and diversified economic base
that facilitates the creation of sustainable communities.

For this reason, we have made a strong commitment to
sourcing goods and services locally, whenever possible.
However, this does not mean that we can accept pricing
of goods and services that are above market rates.
We work collaboratively with local businesses to build
their business capacity so that we can support them.
Our business requires certain skills and a broad range
of goods, some of which are not available in the local
area. In such cases, we must procure these goods and
services from outside the region.

Contractor Selection Criteria
We seek to identify, select and maintain business relationships with suppliers that have the appropriate capacity to
ensure services and goods are delivered on time; work according to ethical principles; observe environmental, safety
and social standards; strive for sustained high quality performance; and offer competitive prices.
We use the following criteria to evaluate a supplier’s potential:
•
•
•
•
•
•
•
•
•
•
•
•
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Geographical location
Returns
Quotes
Experience
Prices
Quality systems
Compliance with delivery deadlines
Application of discounts
Addressing complaints and claims
Post-sale service
Terms of payment
Voluntary social standards.
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Supplier Monitoring
Before starting their service, a representative from the
Occupational Health and Safety Department evaluates
compliance with requirements established in the
contractor guide through the Contractor Requirement
Verification List. Also, the Occupational Health and
Safety Department and the Environmental Department
perform field inspections. If non-compliance is found, the
provider’s Health and Safety or Environmental contact
point is notified and asked to introduce improvement
measures. When this non-compliance poses high risk for
health or the environment, the activity must be suspended
and work can restart only when the appropriate control is
in place. At that time, a Suspension of Activities Document
is created, which must be signed by the contractor and
the party responsible for the finding at Continental Gold.
In addition to new control measures, the contractor must
undertake a cause analysis. Monitoring compliance of

the requirements through the Contractor Requirement
Verification List should take place every three months,
and level of compliance must progressively increase.
The second evaluation must show 80% compliance,
and the third evaluation 90%. If the contractor’s score
drops in regards to the previous evaluation, fails to
increase according to the requirements, or repeatedly
presents non-compliance in the same area, the contract
is reviewed and termination considered.
The contractor is required to ensure that its personnel
is provided with enough information regarding its code
of conduct, and that it treats co-workers, communities
and authorities respectfully. The Corporate Social
Responsibility
Department
monitors,
especially,
supplier relations with communities ensuring they follow
appropriate conduct.

Purchases from Local Suppliers
In 2015, following the criteria defined in the Purchase and Local Providers Policy, we purchased approximately
COP 1,748 million, USD 0.64 million, from local providers in the areas of direct influence, which corresponds to 4.8
percent of the Company’s total purchases for that year.
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figure 5. Domestic purchases Continental Gold (Million COP)

Local purchases account for
of the Company’s total
purchases.

4.8%

It is well known that the strengthening of local supply-chains can have a significant impact on the quality of life of
local communities, which is why we seek to develop competitive mining providers in Antioquia that can eventually
supply nation-wide in Colombia.

figure 6. Local Purchases

local purchases
cop $1.748.439,2999
USD 637,328
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*This county is not in the direct area of influence.
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7.6

HUMAN RESOURCE MANAGEMENT
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For Continental Gold, meeting legal labor
requirements is not enough. We seek to
contribute to our employees wellbeing by:
nourishing a working environment underpinned
by fairness and respect; we aim to increase
the ability of local businesses to participate as
much as possible in our supply-chain, which
is why we are strengthening local training; we
are investing resources to build up health and
safety; and we have started a strong talentmanagement approach to hiring in order to tap
into the professional expertise we need to make
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our Company an example of responsible gold
mining. We understand that human talent is the
most important capital base for a successful
organization, capable of triggering change in a
region’s sustainable development.
All employees must participate in training
processes to strengthen their technical skills as
well as communication and organizational skills
that allow them to contribute to a positive working
environment and relate to local communities
appropriately.
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Our medium-term objective is to become the most
attractive and preferred mining company to work for in
Colombia, as well as a leader in implementing practices
that encourage the productivity of the organization and
the quality of life of our employees and their families.

The specific area objectives are as follows:
•

Consolidate a forward-looking, modern Human
Resources Department;

•

Attract, recruit and train employees that the Company
needs to build and operate the mine and keep them
motivated;

•

Have exceptional leadership personnel to guide the
Company in achieving its objectives;

•

Have a work climate framed by satisfaction and
pride for being part of Continental Gold; and

•

Strengthen corporate values among our employees,
being a reference for good citizenship in the
community around us.

The Human Resources Department reported to the
Vice President, Sustainability in 2015. The Department
has a Labor Relations Office and a Recruitment and
Development Office as well as a Human Resources
Manager responsible for payroll and compensation.
Strategy and policies regarding the critical aspects of
the human resources strategy fall within the scope of
the Board of Directors and the approvals of the CEO,
COO, President and Vice-President, Sustainability at
Continental Gold.
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figure 9. ORIGIN
OF EMPLOYEES

Table 17. Employee Senority (# of employees)
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H.

BENEFITS

In Colombia, Continental Gold has a structured an extra-legal benefits package, beyond what is legally required, to
increase the wellbeing of its employees. The extra-legal benefits package for its operational employees, which are part
of the Union and the Collective Agreement, is presented below:

tablE 20. extra-legal benefitsENEFITS
iTEM
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Description

ADDITIONAL TRANSPORTATION BONUS

An additional Transportation Bonus is paid monthly
to operational personnel that accrue less than two (2)
Monthly Minimum Wages, and transportation is also
provided.

EMPLOYMENT / SENIORITY BONUS

An Employment Bonus is paid monthly to operational
employees for every six months that they continue to be
employed by the Company.

SAFETY AND ABSENTEEISM BONUS

Paid monthly to operational employees that meet the
Industrial Safety & Absenteeism goals.
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iTEM

Description

VACATION BONUS

A Vacation Bonus is paid annually to operational personnel
so they can enjoy their vacation.

CHRISTMAS BONUS

A Christmas Bonus is paid annually to Unionized
operational employees.

EDUCATIONAL BENEFIT

The Education Bonus is paid annually to operational
workers and covers their children or close relatives.

COMPENSATED ALLOWANCE FOR STUDIES

One (1) day of compensated allowance is granted each
week for operational employees to study.

LIFE INSURANCE

Life

HOUSING FUND

The Company created a fund for Housing loans for
operational employees.

INSTITUTIONAL SAVINGS

insurance

premiums

are

covered.operational

Housing Savings (the Company matches employee
contributions 100 percent)
Free Investment Savings (the Company matches
employee contributions 50 percent)

The Additional Benefits Package that the Company has for its Staff employees:

iTEM
PREPAID MEDICINE

LIFE INSURANCE

Description
The prepaid medicine premium is covered
Administrative (Staff) employees and their families

for

Life insurance premiums are covered.
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I.

Training

Our personnel completed a total of 10,856 training hours for an average of 278 training and education hours per
person.

figure 10.
Training
Feb

mar apr may jun

jul

aug sep oct nov

HOURS
PERSONS

Training Hours and Number of People.
The agreement with SENA and the Administrative Entity for Professional Risks (ARL) held different training courses
on OHS, including topics such as: mine ground support, ventilation, basic computer skills, working at heights, the
importance of self-care, safe operation of equipment and active breaks, among others.

TABLE 21. Training Hours with SENA / ARL
HHC: Total Training Hours / Total Personnel Trained
Total Attendees
Average Attendees / Month
Total Training Hours
Total Training Topics

J.

Occupational Well-being

2,607.50

figure 11. PEOPLE COVERED BY THE COVERAGE
BY GROUP (AVERAGE PROGRAM ATTENDANCE)

Health and Sports
Together with our ally, Comfenalco, we organized events for yoga, immunization
and physical fitness. 82 employees participated in these activities to improve
personal habits and care to help prevent diseases and improve their health
conditions.
Family
Couples meetings: two of these events were held during the year.
Culture and Recreation
Theater, literary circles, sports tournaments, and celebrations for special
dates, among others, comprise the wellbeing activities that were organized in
2015. The average attendance at work wellbeing programs is presented in the
following figure.
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Jóvenes de Oro Program
The Jóvenes de Oro program commenced in August
2014 with the aim of supporting the preservation of the
social fabric of our communities through educational
activities and play.
Recognizing that children and youth are the future,
Continental Gold designed this program for children and
adolescents between 7 and 17 years old.
Jóvenes de Oro Program Lines:
1. Education:
Porque Me Quiero activity: Through participative
workshops, it was demonstrated to each participant that
all people have qualities that many times we do not see
by ourselves, but that our families or coworkers do see.
Attendees were moved when their friends wrote to them
and read their qualities, seeking to build self-confidence
and esteem among young people.
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In working to contribute to personal development and
growth, we have also held activities where young
people identify individual factors to improve to have
a better relationship with themselves and with others,
encouraging them to challenge themselves.
2. Nature and Environment:
Practical experiences in environmental education and
caring for nature.
3. Entrepreneurship:
This activity seeks to incorporate the culture and
importance of saving at an early age. Young people
are taught different ways to save and the importance of
saving to achieve set goals.
4. Art:
Our young people, in taking advantage of their free time,
have also learned artistic activities that are later used in
celebrations of special dates.
5. Participation in social activities:
We served as a support group for the community in
events representative of the municipality.
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k.

Freedom of Association

At Continental Gold, we respect any type of union as
long as it is created under Colombian laws and within the
International Labor Organization criteria.
The union started in 2009 with around 104 people. The first
union-company negotiation took place toward the end of
2009 and no agreement was reached. The union resorted
to the existing dispute resolution mechanisms a final court
decision came through in 2012. In October 2013, a new
negotiation process was initiated and, in December that
same year, the union filed another request for arbitration
with the Ministry of Labor. In February 2015, the Ministry
of Labor issued a resolution to create the arbitration body
for our case and in March 2016 it issued a result, which is
currently in place.

i.

Labor Grievances

At Continental Gold, we have two mechanisms for
reporting and expressing complaints and grievances
about labor matters.
The first is the Workplace Environment Committee. As
a measure for preventing harassment in the workplace
and in accordance with Resolution 652 / 2012 and the
functions established in Law 1010 / 2006, the Company
established the Workplace Environment Committee,
whose formation is voluntary and democratic.
In accordance with Resolution 1356 / 2012, the
committee has a term of two years starting from the
date of installation and comprises two representatives
elected by the employer and two by the employees,
each with their respective alternates.
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Toward the end of 2015, there were 32 formally unionized
employees, representing 8.46% of all 378 Company
employees. During 2015, no strikes or labor protests took
place that had an impact on operations.
Other non-unionized employees requested formal
conversations with Company representatives to discuss
human resources matters between August and September
2010. The conversations with this group of workers took
place early in October 2010. In these meetings, various
topics were discussed and, by the employees own
initiatives, petitions were filed regarding work pay and
benefits. In full consensus with this group of employees,
a Collective Agreement was drafted and signed voluntarily
by those employees who wanted to participate, as well as
by Continental Gold.

Some of the Duties of the Workplace
Environment Committee are:
•
•
•
•
•

Keep strict confidentiality of the information it learns
while exercising its functions;
Subscribe to the corresponding confidentiality clause;
Contribute to the achievement of necessary consensus
for Committee decisions;
Undertake the training commitments needed for proper
performance of its functions; and
Carry out the tasks assigned by the Committee.

The second mechanism corresponds to specific labor
matters and, for such purpose, is managed by the Human
Resources Department. This department personally
receives all Questions, Complaints and Grievances (PQR)
that employees within the organization may have. This
channel of communication first of all ensures the timely and
clear response that is requested, in addition to maintaining
the confidentiality of each case.

Sustainability
Report 20152015
Informe
de Sostenibilidad

GRI TABLE
Indicator

Response/Chapter

Page

Omission/
complete

Message from the CEO
Message from the President

6
9

Complete

Message from the CEO
Risk Management

6
19

Complete

About the report

4

Complete

Strategy and Analysis
G4.1

Provide a statement from the
most senior decision-maker of the
organization (such as CEO, chair,
or equivalent senior position) about
the relevance of sustainability to the
organization and the organization’s
strategy for addressing sustainability.

G4.2

Description of key impacts, risks and
opportunities.

Organization Profile
G4.3

Report the name of the organization.

G4.4

Report the primary brands, products
and services.

About Continental Gold

11

Complete

G4.5

Report the location of the organization’s
headquarters.

About Continental Gold

11

Complete

About Continental Gold

11

Complete

About Continental Gold

11

Complete

About Continental Gold

11

Complete

About Continental Gold
Human Resource Management

11
69

Complete

G4.6

G4.7
G4.8

G4.9

Report the number of countries
where the organization operates, and
names of countries where either the
organization hassignificant operations
or that are specifically relevant to the
sustainability topics covered in the
report.
Report the nature of ownership and
legal form.
Report the markets served (including
geographic
breakdown,
sectors
served, and types of customers and
beneficiaries).
Report the scale of the organization,
including: Number of employees, Total
number of operations.
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Indicator

Response/Chapter

Page

Omission/
complete

Human Resources Management

69 - 74

Complete

a. Report the total number of employees
by employment contract and gender.
b. Report the total number of
permanent employees by employment
type and gender.
c. Report the total workforce by
employees and supervised workers
and by gender.

G4.10

d. Report the total workforce by region
and gender.
e. Report whether a substantial portion
of the organization’s work is performed
by workers who are legally recognized
as selfemployed, or by individuals
other than employees or supervised
workers, including employees and
supervised employees of contractors.
f. Report any significant variations
in employment numbers (such as
seasonal variations in employment in
the tourism or agricultural industries).

G4.11

Report the percentage of employees
covered by a collective agreement.

Human Resources Management

78

Complete

G4.12

Describe the organization’s supply
chain.

Supply Chain Management

65

Complete

Report
any
significant
changes
during the reporting period regarding
the organization’s size, structure,
ownership, or its supply chain,
including:

G4.13

 Changes in the location of, or
changes in, operations, including
facility
openings,
closings,
and
expansions
 Changes in the share capital
structure and other capital formation,
maintenance, and alteration operations
(for private sector organizations)
 Changes in the location of suppliers,
the structure of the supply chain, or in
relationships with suppliers, including
selection and termination
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Key changes in 2015

13

Complete
This is the first
report for Continental Gold
under Global
Reporting
Initiative (GRI)
standards.
Therefore, it is
a process that
is under construction and
that will allow
the organization to continue
to achieve its
sustainability
strategy over
time.
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G4.14

G4.15

G4.16

Omission/
complete

Indicator

Response/Chapter

Report
whether
and
how
the
precautionary approach or principle is
addressed by the organization.

The Company’s projects have an
environmental management plan that
establishes the measures necessary for
the prevention, mitigation and correction
of identified environmental impacts. The
plan is approved by the environmental
authority.

List externally developed economic,
environmental and social charters,
principles, or other initiatives to which
the organization subscribes or which it
endorses.

Evolving international
best practice standards

17

Complete

Strategic Alliances

47

Complete

List memberships of associations (such
as industry associations) and national
or international advocacy organizations
in which the organization: - Holds a
position on the governance body Participates in projects or committees
- Provides substantive funding beyond
routine membership dues - Views
membership as strategic. This refers
primarily to memberships maintained
at the organizational level.

Page

Complete

Identification of Material Aspects and boundARIES
G4.17

List the entities included in the
consolidated financial statements and
report if any of these entities have
not been included in the sustainability
report.

About the report

4

Complete

G4.18

a. Explain the process for defining
the report content and the Aspect
Boundaries.
b. Explain how the organization has
implemented the Reporting Principles
for Defining Report Content.

Our material
sustainability-related issues

20 - 22

Complete
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G4.19

G4.20

G4.21

G4.22

G4.23

82

Indicator

Response/Chapter

Page

Omission/
complete

List all material issues identified in
the process to determine the report’s
content.

Our material
sustainability-related issues

23 - 24

Complete

23 - 24

Complete

For each material Aspect, report
the Aspect Boundary within the
organization, as follows: -Report
whether the Aspect is material within
the organization - If the Aspect is
not material for all entities within the
organization (as described in G417), select one of the following two
approaches and report either: - The
list of entities or groups of entities
included in G4-17 for which the Aspect
is not material or – The list of entities
or groups of entities included in G417 for which the Aspects is material Report any specific limitation regarding
the Aspect Boundary within the
organization

Our material
sustainability-related issues

For each material issue, report if it is
outside of the organization.

Our material
sustainability-related issues

Report the effect of any restatements
of information provided in previous
reports, and the reasons for such
restatements.

No restatements of information from a
previous year’s report are presented in
this Sustainability Report. As this is the
first report to follow the GRI standard
reporting methodology, in the coming
years we will inform of any restatements of information presented and we
will compare that with the base information contained in this 2015 report.

Report significant changes from
previous reporting periods in the Scope
and Aspect Boundaries

As this is the first report to follow the
GRI standard reporting methodology,
there are no changes compared to
previous periods in scope, coverage or
the valuation methods applied.

23 - 24

Complete

Complete

Complete
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Indicator

Response/Chapter

Page

Omission/
complete

Community and
stakeholder relations

43 - 44

Complete

Stakeholders
G4.24

List
the
stakeholders
organization.

of

the

G4.25

Report the basis for identification and
selection of stakeholders with whom to
engage.

Community and
stakeholder relations

42

Complete

G4.26

Report the organization’s approach
to stakeholder engagement, including
frequency of engagement by type and
by stakeholder group, and an indication
of whether any of the engagement was
undertaken specifically as part of the
report preparation process.

Our materiality process

21

Complete

G4.27

Report key topics and concerns that
have been raised through stakeholder
engagement, and how the organization
has responded to those key topics
and concerns, including through its
reporting. Report the stakeholder
groups that raised each of the key
topics and concerns.

Community and
stakeholder relations

43 - 45

Complete

Reporting period (such as fiscal or
calendar year) for information provided.

About the report

4

Complete

Date of most recent previous report (if
any).

In 2014, the Company issued in Colombia a publication describing certain social
and environmental programs. However,
this 2015 Sustainability Report is the first
report of the Company following the Global Reporting Initiative methodology.

Report Profile
G4.28

G4.29

Complete
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Omission/
complete

Indicator

Response/Chapter

G4.30

Reporting cycle (such as annual,
biennial).

About the report

5

Complete

G4.31

Point of contact for questions related to
the report or its content.

About the report

5

Complete

About the report

4-5

Complete

About the report

4-5

Complete

Corporate Governance

14 - 15

Complete

Structure of our
sustainability management team

15

Complete

Corporate Governance

14

Complete

Sustainability-related
policies and standards

18

Complete

Page

a. Report the ‘in accordance’ option the
organization has chosen.
b. Report the GRI Content Index for
the chosen option (see tables below).

G4.32

G4.33

c. Report the reference to the External
Assurance Report, if the report has been
externally assured. (GRI recommends
the use of external assurance but it is
not a requirement to be ‘in accordance’
with the Guidelines.)
Report the policy or approach of the
Company to seek an external audit on
the report.

Governance
G4.34

Report the governance structure of
the organization, including committees
of the highest governance body.
Identify any committees responsible
for decision-making on economic,
environmental and social impacts.

G4.36

Report whether the organization has
appointed an executive-level position
or positions with responsibility for
economic, environmental and social
topics, and whether post holders report
directly to the highest governance
body.

G4.38

Describe the composition of the highest
governing body and its committees.

Ethics and Integrity
G4.56

84

Describe the values, principles,
standards and norms of behavior in the
organization, such as codes of conduct
and codes of ethics.
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Indicator

Response/Chapter

Page

Omission/
complete

Economic Performance
G4.EC7

Development and impact of the
investment in infrastructure and types
of services.

Social investment

49

Complete

G4.EC8

Significant indirect economic impacts,
including the extent of impacts

Social investment

51 - 54

Complete

Purchases from local suppliers

68

Complete

Procurement practices
G4.EC9

Proportion of spending on local
suppliers at significant locations of
operation

Environmental Management - dma
G4.EN1

Materials used by weight or volume

G4.EN3

Energy
consumption
organization

G4.EN4
G4.EN5

Environmental protection

36

Complete

Environmental protection

40

Complete

Energy consumption outside of the
organization

Environmental protection

39

Complete

Energy Intensity

Environmental protection

40

Complete

G4.EN13 Habitats protected or restored

Environmental protection

37

Complete

G4.EN22 destination

Environmental protection

32

Complete

G4.EN23 Total weight of waste by type and

Environmental protection

34

Complete

protection

Environmental protection

31

Complete

Number
of
grievances
about
environmental
impacts
filed,
addressed, and resolved through
formal Grievance mechanisms

Environmental protection

41

Complete

within

the

Total water discharge by quality and

disposal method
Total

environmental

G4.EN31 expenditures and investments by type
G4.EN34
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Indicator

Response/Chapter

Page

Omission/
complete

Employment - dma
G4.LA1

Total number and rates of new
employee hires and employee turnover
by age group, gender and Region

Human Resource
Management

71 - 74

Complete

G4.LA2

Benefits
provided
to
full-time
employees that are not provided to
temporary or part-time Employees, by
significant locations of operation

Human Resource
Management

74 - 75

Complete

G4.LA5

Percentage
of
total
workforce
represented
in
formal
joint
management–worker health and safety
Committees that help monitor and
advise on occupational health and
safety programs

Occupational Health and Safety

27

Human Resource Management

76

Complete

Human Resource Management

78

Complete

G4.HR1

Total number and percentage of
significant investment agreements and
contracts that include
Human rights clauses or that underwent
human rights screening

Human Rights

62

Complete

G4.HR2

Total hours of employee
human rights policies or
concerning aspects of
Human rights that are
operations, including the
of employees trained

Human Rights

62

Complete

Community development

46

Complete

Average hours of training per year per

G4.LA9 employee by gender, and by employee
category

Number of grievances about labor
filed,
addressed,
and
resolved through formal Grievance
mechanisms

G4.LA16 practices

Complete

Human Rights - dma

training on
procedures
relevant to
percentage

LOCAL COMMUNITIES - dma
Percentage

operations
with
local
community
engagement, impact assessments,
and Development programs

G4.SO1 implemented
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Mining and Metals Supplement Indicators (SDMM)
Artisanal and Small-Scale Mining - EMD

MM8

Indicator

Response/Chapter

Number (and percentage) of company
operating sites where artisanal and
small-scale mining (asm) takes
place on, or adjacent to, the site; the
associated risks and the actions taken
to manage and mitigate these risks

Formalization of Small-scale mining

Page
63

Omission/
complete

Complete

Cautionary Notes:
This report contains or incorporates by reference “forward-looking information” within the meaning of applicable Canadian
securities legislation and “forward-looking statements” within the meaning of applicable United States (“U.S.”) securities laws.
Except for statements of historical fact relating to the Company (as defined herein), certain information contained herein constitutes
forward-looking information including, but not limited to: statements with respect to the potential of the Company’s properties;
the estimation of mineral resources and mineral reserves; the parameters and assumptions underlying the mineral resource and
mineral reserve estimates; the Company’s anticipated capital and operating costs for its material mineral properties; results of the
feasibility study, exploration results; potential mineralization; exploration and mine development plans; the impact of formalization
agreements with small-scale mining associations; the receipt of all necessary permits and other regulatory approvals; timing of
the commencement of operations; the future price of gold and other mineral commodities; the realization of mineral resource
estimates; success of exploration activities; the economic and social impact of the Buriticá project within Colombia and it`s
communities; cost and timing of future exploration and development; conclusion of economic evaluations; requirements for
additional capital; other statements relating to the financial and business prospects of the Company; and other information
as to the Company’s; establishment of polices an procedures strategy, plans or future financial or operating performance. In
addition, the factors described or referred to in the section entitled “Description of the Business – Risks of the Business” in
Continental Gold’s Annual Information Form for the year ended December 31, 2015, which is available on the SEDAR website
at www.sedar.com, should be reviewed in conjunction with the information found in this report. Although Continental Gold has
attempted to identify important factors that could cause actual results, performance or achievements to differ materially from
those contained in forward-looking information, there can be other factors that cause results, performance or achievements not
to be as anticipated, estimated or intended. There can be no assurance that such information will prove to be accurate or that
management’s expectations or estimates of future developments, circumstances or results will materialize. Accordingly, readers
should not place undue reliance on forward-looking information. Continental Gold undertakes no obligation to reissue or update
forward-looking information or statements as a result of new information or events after the date of this report, except as required
by law. All forward-looking statements made in this report are qualified by this cautionary statement.
Continental Gold prepares its disclosure in accordance with the requirements of securities laws in effect in Canada, which
differ significantly from the requirements of U.S. securities laws. Terms relating to mineral resources in this report are defined in
accordance with National Instrument 43-101 – Standards of Disclosure for Mineral Projects under the guidelines set out in the
Canadian Institute of Mining, Metallurgy, and Petroleum Standards on Mineral Resources and Mineral Reserves. The United
States Securities and Exchange Commission (the “SEC”) permits mining companies, in their filings with the SEC, to disclose
only those mineral deposits that a company can economically and legally extract or produce. Continental Gold may use certain
terms, such as “measured mineral resources”, “indicated mineral resources”, “inferred mineral resources” and “probable mineral
reserves” that the SEC does not recognize (these terms may be used in this report and are included in the public filings of
Continental Gold, which have been filed with the securities commissions or similar authorities in Canada).
Questions regarding this Sustainability Report may be directed to the Manager, International Standards of Continental Gold at
alexandra.guaqueta@continentalgold.com.
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155 Wellington Street West, Suite 2920
Toronto, Ontario, Canadá M5V 3H1
T +1(416)583-5610
F +1(416) 595-9918
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Investor Relations
T +1(416)583-5610
Relaciones comunitarias en Buriticá:
+(57 4)312-1026 ext. 312

Investor Relations - COLOMBIA
Calle 7 No 39-215 #1208
El Poblado, Medellín, Antioquia
T+(57 4) 312-1026

atenciónalciudadano@continentalgold.com

