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Message from the CEO
“Our work seeks to generate growth in the territory,
reactivate Colombia, promote talent, generate employment,
transfer technology and knowledge to protect
the environment and be increasingly productive.”
(102-14) “In the face of the greatest challenges, lead-

ership and best practices”: this is one of the pillars
implemented at Zijin-Continental Gold in 2021, after
we started our production stage in December 2020.
Today we can proudly show the world a world-class
mining development, which expands with the implementation of a new Copper and Sulfide Flotation
Plant (December 2021), which adds to our gold and
silver extraction process. This will make us the first
polymetallic mine in Colombia.

<< | >>

Moving forward with these expansion plans required
the commitment of the Head Office in China, the
Senior Management in Colombia and, of course, the
tireless work of thousands of employees and contractors, who committed themselves to this great
achievement despite the already known difficulties
in the world.
Of course, I would like to highlight and thank those
men and women whose efforts allowed us to extract
around 990,000 tons of material, which represented
an increase of around 140% compared to 2020. As
well as having reached 16,375 linear meters of tunnels; 27% more than the previous year.
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But that is just one of the reasons of which we are
proud. It is also a source of happiness for the organization and for me as CEO, to work hand in hand
with the communities. More than 460 meetings
were led by our Sustainability team in the different
areas of influence. In all of them, including some
that I personally attended, we made clear our intention to work for the development of the region and
the country, to reactivate Colombia economically,
generate employment, develop talent, and build collectively for social wellbeing.
We are also proud, as an organization, to have supported 17 productive projects and other agricultural
initiatives such as banana cultivation and beekeeping production through our various programs, which
contributed more than 350 million pesos to the local
and regional economy.
The presence of 8 Café Región brands in the Chinese
market was also promoted through the export
of 1,000 kilos of specialty coffee from Western
Antioquia and the participation for the second consecutive year in the International
Import Expo-CIIE Fair in Shanghai-China. In community infrastructure, including sewerage works, roads,
placas huella (concrete tracks) and improvements
of educational facilities, among others, we highlight an investment of close to 4.7 billion Colombian
pesos, which allowed us to contribute to making
these places more suitable and contribute to the
quality of life in Buriticá and the region.
<< | >>

“It is also a source of happiness for the organization
and for me as CEO, to work hand in hand with the communities.
More than 460 meetings were led by our Sustainability team
in the different areas of influence.”

In environmental matters, of course, I would like to
highlight the inauguration of the Water Treatment
Plant, one of the most modern in Latin America and
unique in Colombia, which required investments of
more than USD 44 million for its construction and
start-up.
We also inaugurated the paste backfill plant, next
to the cable car, allowing the Company to backfill
the extraction areas with approximately 77,000 m3
of paste (a mixture of tailings from the processing
plant with cement).

There are many more achievements and recognitions
received that we have consigned in this report that
we invite you to read below, and that shows the fruits
of a work that day by day is built from the mountains
of Buriticá, Antioquia. A work that seeks to generate
growth in the territory, reactivate Colombia, promote
talent, generate employment, transfer technology
and knowledge to protect the environment and be
increasingly productive. In short, a work to generate
shared growth.

Leonardo Li*
The achievement of these goals has been possible
thanks to the support of the local, departmental,
and national governments, not only have they
supported, but also audited, each of our actions
and plans. A special thank you to the guilds for this
first year of production.

Zijin-Continental Gold’s CEO
_____
*Mr. Leonardo Li became CEO of Zijin-Continental
Gold in September 2021. He is a Senior Engineer
who graduated from China University of Mining and
Technology, with a B.S. degree majoring in Chemical
Engineering and Technology. Mr. Li has been part of
Zijin Mining Group since 2005.
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About the report
In this document Zijin-Continental Gold presents
to its stakeholders the 2021 Sustainability Report,
which includes the most outstanding results of the
economic, social, and environmental performance of
the business, considering the risks, the national and
international context, the Company’s pillars, and its
corporate values.
(102-12) (102-54) This report has been prepared

following the guidelines of the Global Reporting
Initiative (GRI) international standard, in accordance
with the “essential” option, and considering the recommendations of the Mining and Metals Sector
Supplement.
(102-45) (102-49) (102-50) (102-51) (102-52) The infor-

mation presented corresponds to the period from
January 1 to December 31, 2021. The periodicity of
this publication is annual, and the last edition was
presented in March 2021 (recording the Company’s
management in 2020). This report covers ZijinContinental Gold’s operations at the Buriticá Mine,
located in the municipality of the same name in
Western Antioquia.

<< | >>

(102-55) The GRI Content Index can be found in the

annexes. The content of the report reflects material
issues for the Company and stakeholders, as well as
issues relevant to the mining industry and the most
widely accepted international standards of responsible socio-environmental conduct, including:
• The International Finance Corporation (IFC)
Performance Standards on Environmental and
Social Sustainability.
• The International Council on Mining and Metals
(ICMM) Sustainability Framework.
• The Voluntary Principles on Security and
Human Rights.
• The United Nations Guiding Principles
(UNGPs).
• The Organisation for Economic Co-operation
and Development (OECD) Due Diligence
Guidance for Responsible Supply Chains of
Minerals from Conflict-Affected or High-Risk
Areas.

The material issues presented in this report are the
result of the materiality exercise conducted at the
end of 2019, which included validation and prioritization of the Company’s stakeholders. Considering
the relevant changes and challenges in the industry,
corporate governance, and the strategic priorities of
the business, in 2021 an internal validation exercise
of the current materiality was carried out in order to
incorporate the current management priorities.
A new materiality analysis is planned for 2022
through stakeholder dialogues.
Details of the validation performed in 2021 can be
found in the Sustainability chapter.
(102-32) This report has been approved by the Board

of Directors and the Chief Executive Officer.
The Representative Market Rate (TRM) is COP
$3.744,24 = USD $1
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Map of Zijin Mining
Group’s operations
in the world.
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Papúa Nueva Guinea

Perú

ZIJIN MINING GROUP
(102-2) Zijin Mining Group Co., Ltd. is a major multina-

tional mining group mainly engaged in prospecting,
exploration and extraction of gold, copper, and other
mineral resources.
The Company is one of the most important mining companies, which generates the best efficiency, controls the
largest volume of metal resource reserves, with a more
competitive performance in the Chinese mining industry.
It has major mining investment projects in 14 provinces
in China and 14 other countries, including a list of large
producing mines such as the Fujian Zijinshan gold and
copper mine, the Heilongjiang Duobaoshan copper mine,
the Porgera gold mine in Papua New Guinea, Kolwezi
Copper and Cobalt.
<< | >>

Argentina

Australia
Sudáfrica

The Company is committed to high quality sustainable development. To this end, it focuses on
innovation, especially technological innovation
as its main tool for competitiveness. In addition,
Zijin occupies a leading position in the industry in geological prospecting, hydrometallurgy,
comprehensive recovery, large-scale engineering development, etc.

Zijin-Continental Gold, as part of the Zijin
Mining Group, has two exploration mining titles
and the Buriticá Mine, which is the largest largescale underground gold mining development in
Colombia. This mining complex is located in
the municipality of Buriticá, in Northwestern
Antioquia.

Buriticá is one of the largest high grade
gold mine in the world and its production
phase started in the second half of 2020. It
has mineral reserves of 3.7 million ounces
of gold with 8.4 g/t gold (13.7 million tons).
The Mine is a benchmark in Colombia for
best construction practices, environmental care, sustainability, and stakeholder
relations.
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STRATEGIC MAP

STRATEGIC
FOCUS AREAS

Safety and health
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Higher Purpose*

Contribute through
of modern mining,
with a social vocation
and environmental,
to the economic development
of the country.
Both the higher purpose and corporate value designations were
updated in 2021, one year after the Company became ZijinContinental Gold (March 2020), in order to account for the logical
transformations of moving from a mining project in the
exploration and construction stage to an operating mining
complex. This exercise was also due to the need to
adjust the organizational concepts to the Zijin
Mining Group guidelines.
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• To maintain the construction of new processing
plant infrastructure on time and within budget.
• To achieve construction objectives and
milestones for the Mine.
• To create the necessary conditions to achieve
large-scale competitive production.
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infrastructure upgrade
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• Strict compliance with environmental
regulations.
• To strengthen Environmental
Management System, to implement
conservation and biodiversity
programs
• Modification of the Environmental
License.
• To maintain ISO 14001 certification.

VALUES
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Environmental management
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• To guarantee the quality of mineral
production with adequate preparation
for the different milestones of
commercial production.
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• Zero fatalities.
• To decrease serious reportable
event (SRE) injury rates.
• To maintain our ISO 45001
Certification.

Resources and mining potential

Employee satisfaction
and sense of belonging
• To have exceptional leaders to guide the
organization in achieving its objectives.
• To attract, select, train, and keep motivated the
employees required by the Company for the
operation of the Mine, and the construction
milestones of different infrastructures.
• To implement good labor practices that guarantee
constant closeness with employees and
contractors, without labor conflicts.

Constructive relations
with the communities
• To consolidate the social license of ZijinContinental Gold’s activities through a
constructive relationship with authorities
and communities, maximizing benefits and
contributing to the Company’s reputation.
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(102-3) (102-4)

Municipalities and rural villages
in the area of influence of the Buriticá Mine,
Gran Buriticá S.A.S. and Berlin S.A.S.

GRAN BURITICÁ
PROJECT
Llanogrande
Bubara

Pajarito

COLOMBIA

Mogotes

Siara

ANTIOQUIA
Los Arados

Los Asientos
Higabra

La Angelina

CAÑASGORDAS

El Naranjo
BURITICÁ

Pinguro
Alto del Obispo

GIRALDO

SANTA FE DE
ANTIOQUIA

WEST OF
ANTIOQUIA

BERLÍN PROJECT
(NORTH OF ANTIOQUIA)

ITUANGO

Location of the mine

BRICEÑO

Zijin-Continental Gold’s high-grade Buriticá mine is located in the middle strip of the Cauca River in Northwestern Colombia. It has had an
environmental license approved, since December 2016, by the National
Environmental Licensing Authority (ANLA). In October 2020, the Buriticá
Mine was inaugurated, initiating commercial gold production and a new
era of Modern Mining from Colombia to the World.
(102-3) (102-4) Municipalities and rural subdivisions of influence of the

Buriticá Mine, Gran Buriticá S. A. S., and Berlín S. A. S. exploration projects.
<< | >>

VALDIVIA

TOLEDO

N

Villages
Municipalities

SAN ANDRÉS
DE CUERQUIA

YARUMAL
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ADHERENCES AND MEMBERSHIPS
(102-12) (102-13)

Colombia
Colombian Mining Association

National Business Association of Colombia
Colombian-Chinese Chamber of
Investment and Commerce: Binational
non-profit organization whose main
objective is to promote relations between
Colombia and the People’s Republic
of China in the political, economic,
commercial, and cultural fields.
National Association of Foreign Trade

Board of Directors of Proantioquia
(foundation for development related
to the private sector in Antioquia)

<< | >>

Municipality
of Buriticá.
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Sustainability

Maximizing synergies
with the territory
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ROADMAP: THE 5 PILLARS OF A MODERN MINING

OPERATIONAL EXCELLENCE

OUR PEOPLE

Our activities are aligned
with the highest standards of
modern mining, sustainability,
and safety. This way, we ensure
efficacy and productivity.

Our people are our most
important resource.
We strive to develop talent
and to create the best work
conditions. This way, we are
on the path of being the best
place to work.

ENVIRONMENTAL MANAGEMENT

We recognize that the mining
operation implies impacts on
the environment. These shall be
authorized and carefully managed.
We are especially focused on
managing water and biodiversity.
We invite communities to
participate and benefit from their
conservation efforts.
<< | >>

COMMUNITY AND
REGIONAL DEVELOPMENT

We propitiate the development of
the communities and regions where
we are present not only through job
creation but also through conscious
management of our impacts,
institutional strengthening, and
maximization of our contribution to
local economy and social wellbeing.

INSTITUTIONAL RELATIONS
AND STRENGTHENING

We foster transparent relations
with our stakeholders. We strive
for relations based on trust,
positioning the modern mining
model, and maximizing the
creation of value for each of them.

Sustainability report 2021 – 11
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Materiality
analysis
(102-46) Zijin-Continental Gold is aware of the

changes in the environment, industry dynamics
and stakeholder expectations. Therefore, it seeks to
periodically update its risk and impact management
to address these challenges in the most responsible
and transparent manner with stakeholders in mining
development and, in turn, respecting and strengthening the vocation of the territory that hosts it.
In 2019, a materiality analysis was performed in
order to identify how to align the Company’s strategic objectives with the expectations and needs
of stakeholders and ensure their permanence over
time. This exercise was carried out considering the
following elements and based on the practices and
guidelines of the Global Reporting Initiative (GRI)
and the AA1000 Accountability Standard for stakeholder relations:
• Identification of the most relevant areas of
work for the next three years.
• Contribute elements to the Company’s
strategic discussions.
• Enrich and mature the current Sustainability
Model.
<< | >>

This process had the following stages:
1.
2.
3.
4.
5.

Identification of topics
Identification of stakeholders to be consulted
Internal and external consulting
Prioritization
Validation

2021 was a year of new realities, challenges, and
corporate guidelines. The consolidation as part of
Zijin, the challenges of the operation stage and the
reality of the industry, made it necessary to validate
the material issues, seeking to maintain the connection with the Higher Purpose, the quality of the operation and the commitment with the stakeholders.
This led to a validation of the current materiality
with the Executive Team in 2021, which resulted
in an adjustment to the grouping of materials and
efficient management matters, as well as to the
priority according to the strategic guidelines with
which these issues are addressed for sustainable
management.

Complejo
minero en
Buriticá.
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(102-47) As a result of this exercise, the priority and strategic relevance
2

for the business was updated according to the current scenario:

The responsibility as a corporate citizen is to manage any type of
impact on the community, having as a transverse axis the respect
and promotion of Human Rights. For this, impacts must be identified and assessed, and an understanding of community expectations
must be consolidated.
2. PROTECTION AND CONTROL OF ILLEGAL MINING

In view of the risks posed by illegal mining in the area of influence,
a comprehensive security strategy was implemented to protect the
community, employees, contractors, and Company assets.
3. STAKEHOLDER RELATIONS

Progress was made in a transparent relationship with stakeholders to
strengthen trust and position the Modern Mining model, thus creating
an enabling environment that generates value for the parties involved.

6. ENVIRONMENTAL MANAGEMENT AND GREEN MINING

Zijin-Continental Gold decided to implement the Green Mine philosophy, adopting the strategic guidelines of the Zijin Group, which aims
to adopt sustainable practices that minimize the impact of activities
on the environment.
7. OCCUPATIONAL HEALTH AND SAFETY

<< | >>
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Relevance to the business

8. LOCAL AND REGIONAL ECONOMIC DEVELOPMENT

The intention is to maximize the benefits of the Company’s presence
for the territory and the communities, creating the basis for its economic sustainability through the generation of local employment, the
development of the local mining supply chain, the promotion of entrepreneurship in sectors other than mining, synergies with private, public, and civil society actors, and support for training.
9. OUR PEOPLE AND THEIR WELLBEING

Zijin-Continental Gold’s human team is the main axis of the consolidation of the business and therefore their development and wellbeing
is a priority for the Company. Actions include attracting and retaining
a highly qualified team.

5. CORPORATE GOVERNANCE, ETHICS, AND TRANSPARENCY

Corporate governance is understood as the framework within which
timely and effective decision making is ensured to protect the interests of all stakeholders. Through this framework, respectful, responsible, and socially committed behavior is promoted by the work teams.

4

We seek to maintain the health and safety of employees and contractors, reducing accidents and absenteeism through a culture of
prevention and self-care based on ongoing training.

4. OPERATIONAL EXCELLENCE

Operational excellence is sought, aligning practices to high mining
and sustainability standards, and ensuring legal and regulatory compliance of the operation, including the expansion of infrastructure at
the Processing Plant and the exploration of new mining fronts.

Relevance to the stakeholders

1. SOCIAL MANAGEMENT AND INSTITUTIONAL
STRENGTHENING

5

10. MINING FORMALIZATION

We promote legal mining in our areas of influence through a comprehensive support and formalization strategy for small-scale mining,
which we integrate into our value chain.

MATERIAL ISSUES
1. Social impact management
2. Protection and control of illegal mining
3. Stakeholder Relations
4. Operational excellence
5. Corporate governance, ethics, and transparency
6. Green Mining: environmental and water management
7. Occupational health and safety
8. Local and regional economic development
9. Our people and well-being
10. Mining formalization
MONITORING AND EFFECTIVE
MANAGEMENT ISSUES
11. Biodiversity
12. Ethical conduct
13. Fair Labor Practices
14. Responsible value chain
15. Air quality
16. Responsible benefit process
17. Climate change
18. Waste management
Sustainability report 2021 – 13
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Hand in hand
with stakeholders

Joint work with interest groups
As for external stakeholders, it was evident that in order to
maintain a fluid relationship with the communities and other
stakeholders, it was imperative to reactivate, with all the biosafety protocols, the visits to the mining complex, whose transformation and growth, by the way, is still ongoing.

(103-1) (102-40) (102-41) (102-42) (102-43)
(102-44) It is increasingly important for

the mining sector in Colombia and the
world to have mechanisms and activities that allow it to explain the good
socio-environmental practices with
which Modern Mining is advancing, the
same that provides the country with
more than 300 thousand direct jobs
and close to 2 million indirect jobs.
In this sense, talking to stakeholders
and immersing them in the increasingly technological dynamics of mining processes generates recognition of
their importance for the advancement
of the territories, through the productive linkages they generate, the generation of employment and the transfer
of knowledge.

20 %
Increase in the number
of news items sent to
employees from internal
communication channels
between 2020 and 2021

(103-2) 2021, a year still with the pres-

Modern and well-done mining is an
engine of transformation for the territories and for a country in the midst
of an economic reactivation in which
all economic actors are a fundamental part. It is a story that is important
to tell in order to find a joint path to
guide society “to the other side of the
tunnel”.
<< | >>

In this sense, the number of visits to the Mine increased, with
outstanding attendees such as: the Minister of Mines and
Energy, Diego Puyo; the acting governor of Antioquia, Luis
Fernando Suárez; congressmen of the Republic of Colombia:
President of the Senate, President of the 5th Commission
(mining affairs) of the House of Representatives; members of
the Colombian-Chinese Chamber of Commerce; the President
of the Colombian Mining Association and the presidents
of the mining companies of Antioquia; Jaime Lopez, CEO of
Perspectiva Financiera Investment Bank, among many others.

ence of Covid-19, implied the stabilization and subsequent deepening of
digital communication mechanisms.
Only in this section was it necessary to
increase the number of publications to
the internal public (employees). As a
result, there was a 20% increase in the
number of news and stories published.

In addition, 10 community visits were made to the mining
complex with officials from the mayors and municipal councils
of Buriticá, Giraldo, Cañasgordas, Santa Fe de Antioquia and
community leaders.

Luis
Fernando
Suárez, Governor
(in charge)
of Antioquia.

The Covid-19 Prevention and Containment campaign was
maintained through different communication channels (mostly
digital) that continue to foster constant, transparent and timely
communication with internal and external stakeholders. A total
of 13 media outlets support the relationship plans.
Other channels noted for their effectiveness, such as corporate
billboards, the newspaper El Buri del Occidente Antioqueño,
among others, returned to printed versions and were delivered
to all the work fronts of the Mine, and to the communities in the
area of influence of the operations.
Sustainability report 2021 – 14
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INCREASINGLY CONNECTED
Social networks once again increased their participation as a means of communication with external
communities and stakeholders: a community on
Facebook, Instagram and Twitter went from 12,405
in 2020 to 14,972 in 2021 (this is without adding the
account on LinkedIn, whose number of followers
exceeds 23,400 users).
In 2021, the corporate website was also updated,
a mechanism that focused much more on the dissemination of corporate information in Spanish.

Within the management of stakeholder relations, the following milestones are highlighted in 2021:
• Inauguration of the Paste Plant
and Cable Car.
• Inauguration of the Water
Treatment Plant, including the
visit of the Acting Governor
of Antioquia, Luis Fernando
Suárez and the Minister of
Mines, Diego Mesa Puyo.

• Graduation of 25 Heavy
Excavation Machinery
Operation Technicians.
• Natalia Moreno, a member
of the Company’s Mining
Formalization initiative, was
nominated for and received the
Mining Woman award.
• Obtaining of the Corantioquia
Sustainability Seal.

• 20% increase in the number of
internal publications (Intranet)
between 2020 and 2021.
• Growth of 20.69% in the
number of followers
accumulated in social
networks.
• Reactivation of Dialogues with
Zijin-Continental Gold (see
Social Management report).

• More than 10 visits from
communities, leaders,
government authorities
and trade unions, even with
mobility difficulties due to
Covid-19.
• Visit of CEO Leonardo Li to
the Presidency of the Republic
and subsequent meeting with
President Iván Duque.

• Zijin-Continental Gold was
recognized with the Economic
Development Award, for
its contribution to the
development of Buriticá and
the West, at the Colombia Gold
Symposium.

• Participation in the Mining
Congress in Cartagena and
in the Ecomining Congress of
Antioquia Governor’s Office.

• Participation in the twinning of
cities Antioquia-Fujian (China),
which included the donation by
the authorities of that country
of 100,000 face masks to the
Department.

• Fifth consecutive year in the
top 10 of the mining reputation
ranking in Colombia. In 2021,
Zijin-Continental Gold ranked
No. 6.

(103-3) The Company has a constant media moni-

toring system. In 2021 Zijin- Continental Gold was
mentioned in 411 publications in national media
outlets. The balance was 169 positive publications
(41.12%), 196 neutral (47.69%) and 46 negative
(11.19%). In 2020, there were 509 publications in the
national media; of these, 361 were positive (70.92
%), 139 neutral (27.31 %) and nine negative (1.77 %).
In the annual internal measurement (survey) of
the Company’s communication channels, in which
108 employees participated, the average rating
was 4.29/5.0 on how well informed they felt about
Covid-19 and how to contain and prevent the virus.
In terms of how well-informed employees felt about
different aspects of the Company, the average rating
was 3.63/5.0.

<< | >>
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MODERN MINING FROM COLOMBIA TO THE WORLD
“This
investment is a
sign that there is a will to
contribute to the environment,
which is the concern of all countries
and all territories. Today we have the
environment as the center of attention,
which must be sustainable. With this
plant the fears that there were for the
waters of the project are overcome,
we already have the solution. We
have this treatment plant, a
challenge that has already
been overcome”.
Luis Hernando
Graciano,
mayor of Buriticá (at the
inauguration of the WTP
Water Treatment Plant)

“This mine is proof that
modern mining can be done
responsibly. Underground mining,
very clean, with environmental
standards, safety, international
certifications that I think are
beginning to raise the bar very
high in the mining exercise in
Colombia”.

Juan Diego Gómez Jiménez,
President of the Congress of the
Republic of Colombia
<< | >>

“My visit to Zijin’s Buriticá Mine was really
very enriching. A modern mining that
preserves natural resources, that has
transfer of knowledge and technology
in mining and in educational issues.
It is very interesting to learn about the
work they do with the communities in
Buriticá and Antioquia. Particularly the
social responsibility project with coffee
entrepreneurs in the region. It is a Chinese
investment that supports Colombian foreign
commerce.”
Jaime Suárez,
executive director of the Colombo-Chinese
Chamber of Investment and Commerce

“We celebrate this
new investment, the
participation of the Zijin
Group in Colombia. This
is the type of large-scale
mining that we want to see,
that meets all environmental
standards. This is the most modern water
treatment plant in Colombia and one of the
most modern in Latin America. Just like this
mine, we want to see others in Antioquia.”
Diego Mesa,
Minister of Mines and Energy of Colombia
(at the inauguration of the WTP Water
Treatment Plant)

We recognize the importance of the
Buriticá Mine Sustainability Model and
today the inauguration of this wastewater
treatment plant. Zijin-Continental Gold
clearly includes the concept of Ecomining, of sustainable mining. It is a clear
example that it is possible to carry out
mining with the concept of Ecomining. It
seems very important to us that this mine
is the first Green Mine in Colombia”:
Luis Fernando Suárez,
governor in charge of the department
of Antioquia (at the inauguration of the
WTP Water Treatment Plant)
“I have visited the Buriticá Mine about
five times over the years and I am
increasingly impressed by the positive
evolution, the new facilities being built,
the innovations being implemented. I
believe that this is a living, green mine
that transforms the environment in a
positive way and transforms itself day by
day in order to have better mining in the
country and generate development for the
communities. It is a mine with possibilities
for women and young people, something
that fills me with happiness and pride”.
Camilo Nariño,
President of the Colombian Mining
Association
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GOALS

SHORT-TERM
− To position the organization as one of
the leading companies in the mining
sector in Colombia.
− To generate more and more content in
digital format for stakeholders to have
a greater impact.
− To deepen the dynamics of
construction and improvement
of strategies for the continuous
improvement of the Organizational
Climate.

MID-TERM
− To advance in the positioning of
Zijin-Continental Gold as the first
Polymetallic Mine in Colombia.

LONG-TERM
− To position Zijin-Continental Gold’s
commercial production as a milestone
in the Colombian mining sector and
an opportunity to strengthen Zijin
Mining Group’s existing projects in
the country and in Latin America.

<< | >>
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Stakeholders

COMMUNITIES IMPACTED AND LOCAL AUTHORITIES

Zijin-Continental Gold has several relationship
mechanisms listed below:
Areas of interest

Attention to requests.
Press releases.
Community training
Community billboards.
Partnerships/Alliances.
Coordination and execution of joint programs.
Dissemination of documentation
Sustainability Report.

• Information and formulation of the Environmental
Management Plan for the Buriticá Project.
• Execution of strategic projects that improve quality of
life in the area.
• Training.
• Supply chain linkage and inclusive businesses.
• Formalization of small-scale mining.
• Strengthening community capacities.
• Institutional presence in the territory for social
investment and law enforcement purposes.
• Challenges related to informal small-scale mining and
illegal mining.

REGULATORS AND AUTHORITIES IN COLOMBIA
AND ANTIOQUIA

OPINION LEADERS AND THE MEDIA

EMPLOYEES

Areas of interest

Areas of interest

• Modern mining and development, supply chain
linkage.
• Environmental licensing.
• Formalization of small-scale mining.

INVESTOR AND SHAREHOLDER

SUPPLIERS AND CONTRACTORS

Areas of interest

Areas of interest

• Timeline and expansion modality
• Socio-political Risk Management.
• Closing gaps and socio-environmental
management.

ECONOMIC DEVELOPMENT PROJECTS
AND PROGRAM OPERATORS

Internal news channels.
Participation in events.
El Buri de Occidente newspaper
and printed material.
Information sessions.
Workshops for building, socializing
and following-up on social projects.
Visitas al Proyecto.

CHINESE AUTHORITIES AND REGULATORS

Areas of interest
• Investment of resources and strategic projects in
the territory.
• Training programs.
• Job training program offerings and
implementations, in Buriticá and surrounding
areas.

ASSOCIATIONS

Safety talks.
Monitoring.
Interactions in public meetings.
Radio spots.

Areas of interest
• Socialization of the Buriticá Project.
• Information on closing gaps related to international
socio-environmental management. standards.
• Information on human rights practices in relation to
public and private security.
• Formalization of small-scale mining.
• Managing illegal-mining related risks in Colombia.

MINERS UNDERGOING FORMALIZATION PROCESSES

• Design of a safety culture system and
improvement of accident rates.
• Training.
• Structuring of mining environmental guides.

NON-GOVERNMENTAL ORGANIZATIONS
AND ENVIRONMENTAL GROUPS

Areas of interest
•
•
•
•

Videos.
Dialogues with Continental Gold.

• Training program.
• Design of a safety culture system and
improvement of accident rates.

Areas of interest

Areas of interest
• Socialization of the Environmental Management Plan
for the Buriticá Project.
• Follow-up on obligations acquired during the issuance
of mining titles and environmental. licenses.
• Formalization of small-scale mining.
• Law enforcement.
• Colombian mining sector relations and promotion.
• Job training program offerings and implementations, in
Buriticá and surrounding areas.

• Collective agreement and collective bargaining.
• Personal and professional development and
wellbeing programs.
• Employee Satisfaction Survey.

Formalization of small-scale mining.
Local development projects.
Environmental impacts management.
Water care and conservation.

Areas of interest
• Colombian mining sector relations and
promotion.
• Gold governance models in Colombia.
• Sustainability best practices.
• Informal and illegal mining.

Social media.
<< | >>
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(103-1) Adaptability, agreements, reforms, sus-

tainability, and development with innovation are a set of elements that have begun to
be deployed, formalized, and matured as part
of the organizational culture in the first of the
Company’s five-year plan and ten-year development objectives.
The goal has been to achieve a positive balance
between commercial production goals, despite
pandemic and supply chain constraints, while
aligning operations with Zijin Mining Group
practices and maintaining social and employee
engagement.
Zijin-Continental Gold has understood the
founders of the Organization in ShangHang, and
the challenges experienced. Today we are fortunate to be surrounded by a talented, innovative,
and experienced team from the Headquarters,
the Board of Directors and Senior Management.
This has allowed us to overcome the difficulties
in a year full of challenges.
Thanks to this support and following the
Zijin Mining Group’s Corporate Governance
Principles, Zijin-Continental Gold advanced in
the consolidation of the Buriticá Mine as an
important actor for the economic reactivation of
the country, fulfilling all its responsibilities with
employees, investors, community, and environmental protection, always acting with transparency and integrity.
<< | >>

Zijin-Continental Gold maintains a highly qualified corporate governance to achieve the higher purpose of
contributing to the economic development of the country through Modern Mining, with a social and environmental mission.

Governance structure
(102-18) (102-22) (102-26) (103-2) (103-3)

The Company has a Corporate Governance structure
that starts with a recognized and experienced Board of
Directors (elected by the shareholders), with the skills
and qualities to guide in the business principles and in
the achievement of the defined objectives. It is composed of thirteen members:

Chen
Jinghe

Lan
Fusheng

Chairman
Executive
of the Board
Director /
(102-23)
Vice-Chairman
of the Board

(102-19) These members meet every three months and

have permanent communication for decision making
with the management team of Zijin-Continental Gold
in Colombia, which is made up of 9 members: 7 chief
officers, the CEO, and the Senior Director of the Board of
Directors.

Zou
Laichang

Lin
Hongfu

Lin
Hongying

Xie
Xionghui

Executive
Director

Executive
Director

Executive
Director

Executive
Director

Li
Jian

Zhu
Guang

Mao
Jingwen

Li
Changquing

He
Fulonh

Suen
Man Tak

Bo
Shao Chuan

Non-executive Independent Independent Independent Independent Independent Independent
Director
non-executive non-executive non-executive non-executive non-executive non-executive
director
director
director
director
director
director
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Functions and mandates
of the board (102-19) (102-26)

Board of directors
Zijin Mining’s Board of Directors continues to actively contribute to the solution of the Company’s needs through best
practices, guidance, supervision, control, and administration
of senior management decisions to ensure compliance with
strategic objectives, corporate structure, and culture.

The directors, through their experience and knowledge of the
head offices, analyze and make proposals on the Company’s
areas of sustainable development, including, but not limited
to, health and safety, productivity, the search for new mineral
resources, community development and relations, the environment, human rights, anti-corruption policies, improvement of relations with stakeholders and the government, ethics, and the achievement of business objectives.

(405-1) DIVERSITY IN GOVERNING BODIES

2019

2020

BOARD COMPOSITION

2021

Number

Percentage

Number

Percentage

Number

Percentage

Percentage of women in government bodies

1

12,50 %

0

0%

0

0%

Percentage of men in government bodies

7

87,50 %

10*

100 %

9

100 %

Percentage of employees under 30 years of age in government
bodies

0

0%

0

0%

0

0%

Percentage of employees between 31 and 40 years of age in
government bodies

0

0%

0

0%

2

• Strategic oversight of the business and other affairs of the
Company through the C-Suite delegation (CEO, CEO Colombia,
COO and CFO).
• Selection and appointment of its members.
• Conflict of interest procedures.
• Formulation of business objectives, values, and strategies.
• Identification and general supervision of corporate risk
management and environmental and social economic impacts.

22,22 %

2019

2020

2021

Total number of board members

8

4

13

Number of Executive Directors

1

1

6

13%

25%

46%

7

3

7

88%

75%

54%

1

1

1

13%

25%

8%

7

3

6

88%

75%

46%

1

1

0

13%

25%

0%

5.4

1

1

Percentage of Executive Directors on the Board
Number of non-executive directors
Percentage of non-executive directors on the
board
Number of female directors

Percentage of employees between 41 and 50 years of age in
government bodies

3

37,50 %

6

60 %

4

44,44 %

Percentage of employees between 51 and 60 years of age in
government bodies

2

25 %

3

30 %

2

22,22 %

Number of independent directors

Percentage of employees over 61 years of age in government
bodies

3

37,50 %

1

10 %

1

11,11 %

Percentage of independent directors

Percentage of female directors

Number of non-independent directors

Percentage of employees belonging to other diversity
categories: disability, ethnic minorities, minority or vulnerable
groups

0

0%

0

0%

0

0%

Total number of people in the governing bodies

8

100 %

10*

100 %

9

100 %

Percentage of non-independent directors
Average years of service of directors on our
board

*For the governing bodies, the positions of vice presidents and the CEO are taken into account.
<< | >>
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Risk management
(102-15) (102-29) (102-30) (102-31)

After one year of successful operation of the Buriticá Mine,
it is important to continue with the promotion and strengthening of the organizational risk management culture and to
increase efforts to identify risks at all levels, so the audit
objectives and plans were adjusted to the needs of the
operation.
The commitment to identify risks through the benchmarking process, implementation of the Group’s best practices,
auditing, transformation, and continuous development is
maintained.
It is a continuous and disciplined process that begins in
each of the Company’s departments. The primary committees identify and evaluate operational risks, prepare a summary, and analyze and approve the most significant risks.
Management then evaluates the mitigation actions and follows up on their implementation at least four times a year.
In 2021 the strategic risks were evaluated and presented to
the Risk Committee on a quarterly basis, achieving a more
proactive and innovative management, showing different
ways of handling threats. This shows what can be achieved
by integrating the cultures, experiences, talent and hard
work principles of East Asia and Colombia.
Risk mitigation has been maintained or reduced to pre-pandemic levels, thanks to an unprecedented transformation
to respond quickly to uncertainty scenarios. The incorporation of Head Office practices, employee commitment
and innovative ideas have been key to meeting operational
challenges, preserving health and safety, the supply chain
and mineral processing.
<< | >>

(102-15) The main risks, impacts and opportunities identified were the following:
MAIN RISKS

MAIN IMPACTS

MAIN OPPORTUNITIES

Loss of mineral reserves due to
illegal mining.

1. Decrease in estimated resources (Au,
Ag, Zn, Cu, Pb).
2. Impact on cash flow.
3. Decrease in the useful life of the Mining
Project.

1. Control of illicit extraction.

Delays in mine exploitation and
ore production due to the Covid-19
pandemic.

1. Absence of personnel.
2. Temporary closure of the operation.

1. Implementation and socialization of biosafety protocols to
prevent and mitigate Covid-19 infections.
2. Vaccination of employees

Some social actors serve as a
channel for anti-mining NGOs with
a presence in the area to carry out
activities and mobilizations against
the Buriticá Mine.

1. Damage to corporate reputation with
stakeholders.
2. Interruption of operation and
exploration in other areas.
3. Decrease in inter-institutional
cooperation for projects in the territory.

1. Informative visits with community leaders and social
organizations to identify the environmental and social impact
management processes carried out by the Company and to
resolve doubts associated with water management, noise, and
air control.
2. Differentiation with other projects in the area of influence.
3. Follow-up to meetings with organized groups in the cities and
timely response to their questions or queries.

The Company's activities may
generate community dissatisfaction
(industrial activity, road safety and
contractor compliance).

1. Community opposition to the
1. Creation of an Information and Complaints Office for the
development of the Mine.
community.
2. Environmental problems such as
2. Monitoring of the implementation of social impact management
pollution and noise.
measures.
3. Decreased economic benefits for nearby 3. Implementation of the benefit maximization strategy.
communities.

Injury or death due to failure to
follow health and safety procedures
(contractor).

1. Deaths or physical injuries.
2. Interruption of the operation due to
contingencies.

1. Dissemination and socialization of OSH procedures and
responsibilities.
2. Increased frequency of OSH inspections.
3. Training programs for high-risk tasks.
4. Use of personal protection elements.
5. Incident investigation and implementation of improvement
actions.
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Ethics and integrity
(102-16) Zijin-Continental Gold is committed to con-

ducting its business operations in a legitimate manner, in good faith, acting under fundamental values
such as ethics, integrity, transparency, respect and
responsibility. It also maintains a strict “zero tolerance” stance against corruption and bribery, which
it believes destroys equality of opportunity and the
business environment and undermines fairness in
decision making.
(205-1) The Company’s Audit team maintains its

commitment to ethics and integrity, permanently
evaluating the risks associated with compliance and
the mitigation of corruption risks, as well as unethical conduct in 100% of its operations.
The main related risks assessed were as follows:
• Conflicts of interest.
• Fraud by internal or external persons for
personal gain for themselves and/or to cause a
loss for the Company.
• Corruption and/or unethical behavior by
employees and officers of the Company.
• Legal noncompliance.
• Contractual relationships with third parties
related to money laundering and terrorist
financing.

<< | >>

(205-2) During 2021, Zijin-Continental Gold aligned its

Corporate Policies with the provisions of Zijin Mining
Group, without changes in its nature and objective.
These include all anti-corruption guidelines. 100%
of the members of the highest governance body,
as well as the Company’s 1,500 direct employees
(100%) and suppliers (1,206) were informed of the
policy update. Operational employees were informed
through meetings with Occupational Safety and
Health and staff through the corporate e-mail and
other mechanisms managed by the Public Affairs
and Communications team, among which the
Company’s corporate WhatsApp stands out.

100% of the members of the highest
governance body, as well as the Company’s
1,500 direct employees (100%)
and suppliers (1,206) were informed about
the update of the anti-corruption policies.
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Mechanisms that promote
transparency

(102-25) The Company has a platform to manage the decla-

ration of potential conflicts of interest. In addition, for those
employees who, due to their work, have difficulties in filling out
the document, there is the alternative of submitting a printed
form. These conflicts are reported to the Audit Manager.

Additionally, through the corporate e-learning platform,
a course was launched for learning and raising awareness of the Policies and face-to-face training was
conducted, maintaining biosafety protocols, and guaranteeing the flow of information to the Organization.

(205-3) The work and commitment against corruption is con-

stant: in 2021 no case was confirmed against the Company
or any of its employees related to corruption. A complaint
was filed regarding a possible conflict of interest, which was
not confirmed after the pertinent investigation.

(102-17) The following are the mechanisms available to

Zijin-Continental Gold for reporting matters related to
unethical conduct and non-compliance with the Code
of Conduct:
• Coexistence Committee:
comiteconvivencia@continentalgold.com
• Citizen Information and Service System (SIAC):
atencionalciudadano@continentalgold.com
• Teléfono: (4) 3121026, ext. 3312.
• Mobile: 3117331725.
• Transparency Line:
• Confidential telephone line:
01-8000-1234-84 (Colombia).
• Emails:
y.celis@Continentalgold.com
enrique.gil@continentalgold.com
• Web page:
lineatransparencia.com/continental/
reportesembedded?form#/
• Internal PQRS (Petitions, Complaints, Claims
and Suggestions) System, handled directly by
Management.
• Data protection:
protecciondatos@continentalgold.com
<< | >>

A similar level of cases reported through the Transparency
Hotline was maintained, which indicates that the concern of
all employees and the culture of being alert to these types of
cases is ongoing.
(102-34) Seventeen cases were received through the

Transparency Line, which were passed on to managers and
were related to one or some of the following categories:

Apprentices
operation of heavy
machinery
for excavation.

• Misuse of resources and assets - Destruction and theft.
Fraudulent reporting - non-financial.
• Conflicts of interest - Relationship with suppliers and
contractors.
• Conflicts of interest - officers and directors.
• Corruption and bribery.
• Abnormal behavior - Employees - failure to follow
policies.
• Abnormal behavior - Others (suppliers, contractors).
• Labor relations - Labor harassment.
• Disclosure of confidential and privileged information Privileged and protected information and trade secrets.
• Misuse of resources and assets - Destruction and theft.
• Money laundering - Financing of terrorism.
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SUCCESS CASE

HOW WE MEASURE OUR PERFORMANCE

In 2021 a similar level of cases reported
through the Transparency Line was maintained, however, it is noteworthy that the main
source of information went from being sent by
third parties to being sent by employees, and
approximately 40% of these alerts allowed us
to identify areas for improvement in processes,
controls, and activities. This indicates that the
commitment of all employees to denounce
these types of practices has grown and that a
culture of constant improvement and sense of
belonging has been strengthened.

• Zijin-Continental Gold has an approved and fully
executed annual audit plan. By the end of 2021,
the 2022 Audit Plan was defined, focused on the
production and operational efficiency of the Mine.
• The Internal Audit and Risk department carries
out a monthly follow-up of the action plans
implemented after the audit findings, and
the results are reported to the leaders of the
departments involved and to management.

ACCOMPLISHMENTS
− Work was done on incorporating Zijin Mining Group practices, updating,
and promulgating corporate policies in order to help promote a culture of
integrity, honesty, and responsibility.
− During 2021, it was achieved to hold quarterly Risk Control Committee
meetings in which the Chief Executive Officer (CEO), Chief Operating
Officer (COO), Chief Financial Officer (CFO), vice presidents and other
administrative personnel of director level and above participate,
establishing an effective risk control system, standardizing the
Company’s risk management to improve risk prevention capabilities and
ensure a safe and stable operation.

<< | >>

GOALS
SHORT-TERM
− To strengthen and consolidate the Risk
Management System, compliance work and
auditing processes, always implementing
best practices.

LONG-TERM
− To position Zijin-Continental Gold as a
leading mining company, referenced by the
implementation of world-class practices in
Colombia and Latin America.

MID-TERM
− To promote a culture of transparency and
reporting of unethical behavior..
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Sustainability at ZijinContinental Gold works with the higher purpose of
“contributing through Modern Mining, with social
and environmental mission to the economic development of the country”. This purpose seeks an integration model of coexistence between the operation
and the surrounding communities.

(103-1)

(103-2)

(103-3)

Social impact management contributes to the consolidation of the social license and ensures normal
operations. It is the Company’s responsibility as a
corporate citizen to manage any impact on the communities by implementing prevention, mitigation,
and compensation measures, as well as maximizing
the benefits that may be generated for the surrounding populations, having as a fundamental principle
the respect and promotion of Human Rights.
Management is progressing legally and in compliance with the parameters of the relevant authorities. In this way, from the Social Management
Plans filed through the Environmental License and
the Environmental Mining Guide, the Management
Plans identified for each risk or impact are complied
with and compliance reports are submitted to the
authorities.
<< | >>

Meeting:
Dialogues
in Mogotes.

The sustainability area actively participates in
spaces for debate, strategic planning, follow-up,
and social control, such as: the Environmental
Roundtable,
Community
Assembly,
Alliance
for Education in Buriticá, Culture and Heritage
Committee, Trails Committee, Epidemiological
Surveillance Committees, Municipal Social Policy
Council, among others. These spaces provide

feedback for the programs and projects that are
undertaken jointly in the territory and link entities
and populations interested in taking part in participatory monitoring of natural resources, their proper
use and exploitation. This, in order to guarantee
transparency of information, relevance, effectiveness and to encourage participation.
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(203-1) INVESTMENTS IN INFRASTRUCTURE AND SERVICES.

Social investment
Investment description
(type of investment)

Education

Culture and
Heritage

<< | >>

(COP)

353,686,737

131,943,054

(USD)

94,461

35,238

• Relationship actions with the communities in the area of
influence.
• Support for the cultural preservation of the municipality of
Buriticá (San Antonio Festival, Festival of the Race, Myths
and Legends, Community Christmas).
• Implementation of the Community Health and Safety Plan
in the area of direct influence of the mining project.
• Mitigation and control of impacts generated by the Mine.

606,236,137

161,911

Institutional
strengthening

330,983,345

88,398

Agro-industrial
Productive
Development
TOTAL

4,672,231,120

Main initiatives and projects
• Access to Higher Education. Higher Education + Program
• Job training in Buriticá and surrounding areas.
• Contribution to the improvement of the educational level
of the people of Buriticá. Completion of the basic school
cycle.

Health and
Coexistence

Infrastructure

Buriticá
Culture House
Museum.

Investment value

1,247,844

973,908,107

260,108

7,068,988,500

1,887,960

• Institutional strengthening of the Community Action
Committees of Buriticá.
• Co-financing of projects prioritized by the community
under the Participatory Rapid Appraisal methodology.
These projects involved the participation of the Mayor's
Office and communities.
• Strengthening of agricultural production units and income
generation in the area of direct influence, through the
training of leaders in the rural sector. Siembra Futuro
Program with partners such as Comfenalco and TECOC.
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(413-1) (413-2) Zijin Continental Gold leads the social

dialogue and relationship with communities so that
the objectives of modern mining are built hand in
hand with the maximization of benefits, in favor of
sustainable development with a social and environmental mission and strengthening the economic
capacities of the region.
In 2021, we continued to identify priority issues with
the communities to focus on the material issues for
each area of influence and build a vision for the future.
This was achieved through permanent relationships
and contributions to education, cultural and heritage conservation, health, community coexistence,
and through institutional strengthening from the
Community Action Committees, the Mayor’s Office,
the Council and public-private alliances.

<< | >>

SOCIOECONOMIC ASPECT

Social impact identified
(potential)
Increase in the income of the
territorial entities that receive
royalties

Management measure implemented
Actions that contribute to the improvement of local capacity and competence for the effective
management of projects and resources are conducted through different initiatives such as:
• Strengthening of the municipal project bank through advice and support in the formulation and
structuring of projects.
• Training of public officials in the management of royalty resources.
• Training for community leaders through the implementation of a diploma course with
Universidad de Antioquia in which they have been instructed on project management and the
functioning of the General Royalties System.

Job creation

Mitigation, compensation.
• Labor supply to the communities of influence through the system of public employment agencies
of SENA and Comfenalco.
• Periodic enrollment of resumes in the urban area of Buriticá and in the rural subdivisions of
influence of the mine.
• Publication of job offers and openings through different media and social networks.

Changes in governance levels

Prevention, mitigation.
• The Company contributes to the strengthening of citizen participation and multi-stakeholder
social dialogue spaces that seek to identify, analyze, decide, evaluate, and monitor matters
of public interest in the territory, with an impact on the processes of transformation and local
development, through the exercise of social control by the citizens.

Modification of local mobility

Prevention, mitigation.
• Various road safety campaigns have been conducted in coordination with the municipal mayor's
office.
• Permanent participation in the Municipal Road Committee for the adoption of management
measures regarding mobility in the area of influence of the Zijin-Continental Gold Mine.

Impact on territorial references
and non-tangible cultural heritage

Mitigation, compensation.
• Execution of an agreement in alliance with the Mayor's Office to join economic and administrative
efforts to develop the heritage and culture program, consistent with the Local Development Plan,
to contribute to the conservation of customs, traditions, beliefs, and history of the communities
of the municipality with a differential coverage in the area of influence of the Zijin-Continental
Gold Mine.
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Social impact identified
(potential)
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Management measure implemented

Disruption of traditional population
dynamics and mobility

Prevention, mitigation.
• Provision of free community transportation service for the communities of Angelina, Mogotes,
Higabra and El Naranjo.
• Improvement of traditional roads in the communities surrounding the Mine.
• Execution of an agreement with the municipal mayor's office for the improvement of ecological
trails in all the territory's rural subdivisions.

Generation of expectations

• Conducting dialogues with Zijin Continental to clarify the questions and concerns of the
communities regarding the different processes conducted by the company in the territory, the
impacts and management measures on the environmental and socioeconomic dynamics.

Potential impact on local water
systems

• Participatory monitoring of the water sources near the mine with leaders of the Community
Action Committees.

Changes in population dynamics

• Follow-up of the migratory flow of contractor personnel arriving to the area.
• Training in best practices and respect for human rights

Modification of local economy

• Support for diversification of the economy through productive projects in the agricultural sector,
co-financing of projects for the provision of goods and services other than the mining sector.
• Inter-institutional alliances that strengthen the local and regional economy so they do not
depend solely on mining activity.

Variation in public health levels

• Coordination with local health entities for the promotion of health and prevention of disease
through health workshops, training, and education of community leaders.

Increased demand for goods and
services

• Follow-up and support to groups providing goods and services associated with the mine.
• Collaboration with local and regional entities for the formalization of associated groups
interested in the provision of goods and services.

Generation of annoyance to the
community

• Implementation of the Citizen Information and Service System for the solution of conflicts,
complaints or claims by the community.

Impact on archaeological heritage

• Implementation of protocols to protect and conserve the archaeological heritage found in la
Mina properties.
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In land management, we continued to strengthen
procedures for land acquisition, applicable to purchases of land from community members. The
Property Management team conducts the proper
administration, maintenance, and custody of these
properties to guarantee their conservation.
Employees
of the Mayor's
Office of Buriticá
visit the Mine.

Community relationship
In 2021 we continued to live with the pandemic
and the Company spared no effort in prevention
and containment, extending alternatives for constant interaction with its stakeholders.
In this way, face-to-face dialogue and agreement
spaces were gradually reopened, complying with
strict biosafety protocols, to continue keeping
the communities informed and participating in
the processes of a responsible and open mining
operation, focused on the joint construction of
socio-environmental projects.
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The following advances were achieved:
• Five (5) “Dialogues with
Zijin-Continental Gold”
spaces in the rural
subdivisions and townships
of the area of influence.
• Participation in Plan
Buriticá’s monthly space
with public-private and civil
society entities.
• 5 guided visits to the mining
complex with the areas of
direct influence of the mine
and the local authority.

• 4 days of “Let’s Talk
about Exploration”, with
presentations on mining
processes and a visit to the
logging area (in the township
of Pinguro, Giraldo).
• Invitation to the mayors
of the areas of direct
influence to conversations
with the CEO and Company
executives, to discuss and
clarify matters of regional
relevance.

“I found the visit and the tour very important.
We wanted to visit the Mine as we thought
there were questions, so we needed to
see and clarify. For example, there was a
misunderstanding because we thought that
the tunnel went through the community, and
we realized that this was not the case. Visiting
the plant also showed us that the water leaves
the plant very clean and flows into the Cauca
River. I think the work done there is very
important.”
Fredy Flórez,
member of the Higabra community

“I am very happy to see and feel the human

warmth of those who work for the Company,
very happy because I managed to get the
group of councillors to come. And I see a lot
of willingness to work with us, it is a very good
working team with which we will continue to
work with more encouragement. We were able
to clarify the issue of royalty management and I
will take the message to the communities about
the many matters we were able to clarify.”
Mariela Agudelo,
president of the Buriticá Council
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Institutional Strengthening
Training and technical
assistance programs for
institutional strengthening

Objectives

Allies

Mental health program
(Saludablemente)

Manage psychosocial risk factors (alcoholism, drug addiction and teenage pregnancies) that may affect the communities
of the area of direct influence, contributing to the improvement of the quality of life.

Universidad Minuto de Dios

Implement preventive activities to reduce the risks of accidents and fatalities due to the use of the different roads
in the municipality of Buriticá (Pinguro-Buriticá road, Industrial Road, urban area).

Mayor's Office of Buriticá, Police
Inspector´s Office, Transit Police,
Devimar, Zijin-Continental Gold
contractors

Improve mobility conditions (safety and infrastructure conditions) on the secondary road Pinguro - La Estrella sector.

Mayor´s Office of Buriticá

Improve rural roads to allow better mobility of local communities.

Mayor´s Office of Buriticá
and Asocomunal

Execute in alliance with the National Police the following programs for the generation of safe environments: Creation of
a children's civic group, anti-drug school program, educational spaces for promoters of security and citizen coexistence.

National Police / Mayor´s Office
of Buriticá

Preventive Community Health

Implement strategies for prevention and health promotion in the communities of the area of direct influence (AID).

German Embassy / Buriticá Hospital
/ Secretary of Health of Buriticá /
Fundación Grupo Social

Strengthening of cultural
processes

Strengthen the cultural council of Buriticá and the group Vigías del Patrimonio (heritage guardians) through advisory services
and support for training and cultural dissemination processes, as well as the improvement of the cultural infrastructure - Casa
de la Cultura (the house of culture) - Museum.

Antioquia Governor's Office, Mayor's
Office of Buriticá, Vigías del Patrimonio.

Diploma Course for
Development Managers

Provide training to community leaders in creating and strengthening efficient and effective forms of collective action that
establish agreements and work in coordination among themselves and with public and private actors to manage the strategic
plan and the commitment to society.

Mayor's Office of Buriticá
Fundación Grupo Social
Universidad de Antioquia

Diploma Course in Local
Alternative Development
with a Gender Approach

Training and capacity building for gender conceptual development, information and communication technologies,
organizational and participatory strengthening, productivity and strengthening in environmental management with a gender
perspective for people with leadership roles and belonging to an organized group for associative purposes.

ONUD
Mayor's Office of Buriticá
Universidad de Antioquia

Makaia, Innovation Labs

Enhance the capacities of young Buritiqueños for social development, from cooperation, technology, and innovation,
for the generation of proposals that respond to problems and needs of the participants, motivating the use of ICT tools
(Information and Communication Technologies) as a means to impact from innovation.

Mayor's Office of Buriticá
Corporación Makaia
Fundación Grupo Social

Road Safety

Improvement of mobility
conditions

Institutional strengthening
with the National Police
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Together we take
better care of ourselves
In terms of community health and safety, significant progress was made, despite the great challenges that, in the face
of the pandemic, completely permeated daily life, achieving
important collaborations, awareness and implementation of
processes aimed at strengthening healthy environments.
Among these achievements are the following
• Building of cooperative relationships and alliances with
local and regional authorities and community for health
and community coexistence.
• Support in the training processes of the Health
Committees of the Community Action Committees of the
areas of influence.
• Reactivate the mental health project “SaludableMente”,
with family micro sessions and collective workshops.
• Participate in and sponsor the first Regional Sustainable
Mobility Forum in the West.
• Implement two road safety campaigns with the school
youth population and with community users of the Vía
Industrial.
• Raise awareness and provide guidance on the proper
separation of solid waste at the source, and inauguration
of the “Recycling Route” in two rural subdivisions.
• Strengthen spaces that generate protective
environments for coexistence: “DARE”: School-based
program for non-violent conflict resolution and drug
abuse prevention, and the “Grupo Cívica Infantil”
(Children’s Civic Group), which promotes new leadership
and community civic responsibility among children.
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Inauguration
of the Giraldo
Hospital emergency
room.
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PQRS (Petition,
Claim Complaint
and Suggestion)
Mechanisms

Promotion and respect for human rights
With the Corporate Conduct and Due Diligence
strengthening program, the Company is committed to good business practices and, as a
Corporate Citizen, recognizes the importance
of respecting Human Rights, and individual
and collective freedoms.
In 2021, the focus has been on strengthening, disseminating, and raising awareness of
Human Rights and the Voluntary Principles
on Security, in all activities conducted at the
Mine. Members of the Armed Forces, private
security workers, contractors and direct workers have participated in these strengthening
activities, training 1,659 people.

Additionally, the respect and promotion of
Human Rights is addressed in the induction
of personnel joining the Company, including
expatriates, nationals, and trainees, achieving a participation of 496 workers in 2021.
We continued with internal information and
awareness mechanisms through the monthly
digital and printed publication Notas Doradas,
in which recommendations, standards, data
and topics of interest regarding the appropriate relationship with the communities and
respect for human rights were socialized.

Public security forces, private security,
and surveillance companies
Employees and contractors
Total
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including members of the Armed
Forces, private security workers,
contractors, and direct workers,
were trained in human rights and
the Voluntary Principles on Security

As other communication channels for the attention of PQRS, there are the corporate landline
and cellular telephone numbers and the e-mail
for citizen service:
Email
atencionalciudadano
@continentalgold.com

(410-1) (412-2) NUMBER OF PEOPLE TRAINED IN HUMAN RIGHTS

Number of people trained in Human Rights

1,659
people

The Company has various mechanisms to facilitate the reception, attention and management
of requests, complaints and claims from citizens, such as the citizen service offices located
in the Higabra and Buriticá urban areas. There,
people come to make suggestions, requests
for information, make complaints and claims
known, alert about possible adverse impacts
related to activities of the Company and its
contractors, which are managed through the
Citizen Information and Service System (SIAC).

2019

2020

2021

763

336

380

91

89

1,279

854

425

1,659

Mobile
313 811 7570
Landline
604 312 1026, ext. 3312
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GOALS

−
−

−

−

SHORT-TERM:
To strengthen the social capacities
of the citizen environment.
To maintain the continuity and
normal development of the
operation in the mine.
To contribute to the economic
reactivation of the region with the
application of measures for the
prevention of Covid-19.
To build cooperative relationships
and alliances with authorities, local
and regional communities for social
and economic development.

MID-TERM:
− To continue with the transparency
indexes and adequate
dissemination of corporate
performance.
− To increase the quantity and
quality of development alliances.

LONG-TERM:
− To consolidate the Buriticá Mine
as a reference in best practices
and due diligence for the mining
sector.
− To achieve adequate closure, with
significant positive impacts on
local and regional development.

Councilors
from Buriticá
visit the Mine.
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SUCCESS CASE
A training initiative for community leaders in the municipality was launched by the Community Assembly.
Based on this, the “Managers for Development Diploma
Program” was launched, with the purpose of providing
tools to leaders seeking sustainable and participatory
rural development, with the support of the Municipal
Mayor’s Office, Fundación Grupo Social and ZijinContinental Gold.

“I am flattered with
This diploma course is offered by
this diploma course. We
Universidad de Antioquia and benefits
are from poorly educated
105 leaders of the municipality, belongcommunities; we know nothing
ing to 4 townships (out of 5) and 29
about project management. With rural subdivisions (out of 32) in the
territory. There are two study groups.
this training we will be able to
The first began on May 29, 2021, at the
think about a better future and
Hogar Juvenil Campesino de Tabacal
to better train our children.
and the second on Saturday, June 12 at
Thank you all very much”.
the Santa Gema Educational Institution,
main site.

Belarmina Quiroz,
Guadual rural
subdivision
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During the training period, the community leaders
took modules such as: Information and Communication
Technologies, basic literacy skills, basic life skills, life
project and sense of ethics, coexistence, fundamentals
of planning and development, reading the territory: participatory diagnosis, communication for social management, public policy, leadership for social management,
the role of social organizations in development, transparency and social control, alliances and resource management, formulation of social projects, guidelines for
the training of trainers, among others.

"I invite all young
people to participate,
this is a new path we
are beginning to walk.
We are the new seed of
the municipality to make
it bigger and more
prosperous.”
Sergio Alberto Moreno,
Secretary of Buenavista
Community Action Committee

“We don’t
have a lot of
training, but this will
allow us to better express
our needs. Write them better
so they reach to where they are
needed. Training is a great need
to have a better community
development and a better
quality of life”.
Hernando Úsuga,
vice-president of the El León
Community Action Committee
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(103-1) (103-2)

Based on the Sustainability Model and
the Business Development component, it
is a priority to maintain the commitment
to contribute to the wellbeing of the communities, reduce inequality gaps and take
advantage of and maximize the potential
of the territory. This, through social infrastructure plans, rural and urban productive development, productive linkages,
and the strengthening of regional strategic alliances to boost the economy and
contribute to the transformation of the
territory in the face of the challenges of
competitiveness.

El Naranjo
sidewalk.

Sidewalk
Los Asientos.

Mogotes
sidewalk.

Social
Infraestructure

Improvement
of aqueduct
in Murrapal.
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With the improvement and maintenance of roads, paths and trails, community integration facilities, basic sanitation and educational equipment, the
Company seeks to strengthen the productive base, facilitating connectivity
for agricultural production, transformation and marketing of products and
promoting local businesses in a sustainable manner.

Higabra
Sewer.
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Infrastructure works supported in 2021 by the Company
CONNECTIVITY

Mogotes
sidewalk.
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PROJECT

LOCATION

Placa-huella (concrete tracks)
construction

El naranjo township

Placa-huella (concrete tracks)
construction

Mogotes rural
subdivision

Construction of drain basins

Mogotes rural
subdivision

INVESTMENT (COP) DESCRIPTION
110,000,000

Construction of 120 meters.

91,000,000

Construction of 88 meters.

295,723,753

Construction of 3 drain basins at the crossings of the mine
stream on the road that leads from the wtp sector to the town
center.

Improvement of main road

Angelina township

47,600,000

Intervention with machinery on the road that connects the
sector of the bridge over the cauca river with the main road to
the municipality of liborina.
6.5 kms intervened.

Placa-huella (concrete tracks)
construction

Los asientos rural
subdivision

60,000,000

Construction of 65 meters.

Paving of roads

Urban area

380,000,000

Paving of 285 meters of road in the cemetery sector.

Construction of placahuella (concrete tracks) and
improvement of community
integration center.

Guarco township

150,000,000

*Construction of 80 meters of placa-huella (concrete tracks).
*Construction of new facilities for community integration
(mixed use).

"Improvement of trails
and rural roads"

Buriticá rural area

150,000,000

Project in alliance with the Mayor's Office and ASOCOMUNAL.
(Execution of Phase V, year 2021)

Intervention with machinery for
the improvement of rural roads
in the communities near the
mining complex

Higabra rural
subdivision, el
naranjo township
and mogotes rural
subdivision

119,953,231

Commitments established by ANLA (National Environmental
Licensing Authority), through the PMA (Environmental
Management Plan).
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Improvement
of aqueduct
in Murrapal.

EDUCATIONAL EQUIPMENT

PROJECT

LOCATION

Expansion of educational center

Higabra rural
subdivision

INVESTMENT (COP) DESCRIPTION
224,030,876

Construction of a multiple classroom and restrooms.

COMMUNITY INTEGRATION FACILITIES
Intervention of church building

Urban area

86,129,428

Improvement to the roof.

URBAN INTERVENTIONS
Improvement of a section of the
public lighting system

Higabra rural
subdivision

116,361,570

Sewer construction

Higabra rural
subdivision

1,305,308,047

Construction of waste storage
facilities

Higabra rural
subdivision

60,904,058

Water system construction.

Higabra rural
subdivision

1,217,923,894

Water system improvement

Murrapal rural
subdivision

78,316,818

Water system improvement
(storage tank provision)

Urban area

28,979,445

Water system construction

Sopetrancito rural
subdivision

BASIC SANITATION
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150,000,000
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SOCIAL INFRASTRUCTURE GOALS

SHORT-TERM
To achieve total connectivity of the communities
located in the remote areas of the municipality
(center and north) and improve connectivity
conditions between the 8 communities in the area
of direct influence, through the construction of
placa-huellas (concrete tracks) and the improvement
of internal roads.

MID-TERM
To improve the educational network of the
Municipality, prioritizing the communities in the direct
area of influence and the 6 existing educational
centers. Also, to build and improve community
integration facilities in the 8 communities of the area
of influence to create optimal participation scenarios
and the development of socio/cultural activities.

Expansion
of the
educational center
in Higabra.
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LONG-TERM
To optimize and create an infrastructure network
in each of the established uses to be developed,
causing a comprehensive impact on the quality
of life for the communities in the area of influence.
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SUCCESS CASE

The project “Improvement of trails and rural
roads in Buriticá”, a coordinated work with the
Municipal Administration and ASOCOMUNAL,
has been developed in annual phases since
2017, providing a significant improvement in
the quality of life for about 80% of the Buriticá
population (particularly in the most remote rural
areas). Under the project model, about 127.5 km
of trails have been rehabilitated with an investment of COP 700,000,000 by the Company.

Production linkages
and local purchases

Laundry
in Buriticá.

In order to contribute to the development of the region
and generate a sustainable social and economic
ecosystem, Zijin-Continental Gold promotes direct
and indirect local contracting, linking local companies in its supply chain, and works to strengthen
small companies by providing them with assistance
in financial, economic, commercial, legal, and best
practices matters that allow them to be competitive
in the Western Antioquia market.
Achievements of the Business Development
programs:
• Include in the Company’s supply chain 3

Coffee
from Western
Antioquia
in China.
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new companies that provide food, road
maintenance and cleaning services for
facilities and offices for COP 2.445 billion.
• Continue the inclusive supply of 6 local
companies in different sectors with services
for: making uniforms, land maintenance, road
controllers, nursery activities and laundry
services, for a value of COP 754,000,000.
• Purchase and export of one ton of specialty
coffee for consumption by employees of Zijin
Mining Group’s head office in Shanghang
China.
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GOALS

−

−

−

−

SHORT-TERM
To manage loyalty and assist
in the incubation, development,
strengthening and linking of local
companies.
To strengthen productive skills
based on the needs and vocation
of the region for business
development.
To Implement a business
development program to expand the
territorial scope of inclusive supply
chains in the region.
To identify and implement
undertakings not associated with
mining operations that promote the
improvement of the quality of life.

−

−

−
−

MID-TERM
To strengthen the leverage of
undertakings for access to
resources through community action
committees as an engine of economic
growth in the localities.
To consolidate a business ecosystem
not associated with mining operations,
related to access to goods and
services needed by the population.
To position the tourism economy
among the population of Buriticá.
To build capacity in the population
of the area of influence to recognize
opportunities for the development
of the regional corridor in the face of
international trade.

LONG-TERM
− To implement an entrepreneurial
ecosystem of products, services
and tourism that promotes the
municipality of Buriticá as a regional
development hub.
− To prepare the Buriticá population
to take advantage of the mine’s
infrastructure, after its closure, as a
tourist complex of national attraction.
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Colombian
coffee at the China
Guangdong 21st
Century Maritime Silk
Road International
Expo.
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SUCCESS CASE

Catering
Higabra.

As a result of the Supply Chain Linkage Program - PEP,
implemented in previous years, 3 new local companies
were included in the services required by the Company’s
operations. This process has made it possible to sponsor the business development of undertakings that are
now a reality: Higabra Catering: food services; Serviaseo
DORÉ: Cleaning and cafeteria services and S&M Vías:
building maintenance service, becoming a point of reference for opportunities in the communities in the mining operation’s area of influence.

Alternatives to mining
through rural and urban
productive development
Zijin Continental Gold promotes rural development
in Western Antioquia through the promotion of
inclusive business and constructive relations with
local governments and rural communities in the
municipalities of Buriticá, Santa Fe de Antioquia,
Giraldo and Cañasgordas. Under this principle, we
continued with the Siembra Futuro regional agricultural and livestock development program, as a way
to create self-employment and generate income
through alternative activities to mining.
Some achievements of the support to Buriticá’s
agricultural sector:
SIEMBRA FUTURO PROGRAM
• Since 2017, 261 productive projects have been

Pig project
in Tabacal,
Buriticá.
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implemented, benefiting 454 people in the rural
sector.
• 17 projects were launched in 2021, benefiting
55 people.
• 49 of these projects include the participation of
female heads of household in the production of
minor species (poultry, pigs, and beekeeping).
• Entrepreneurs in the agricultural sector
received training in business mentality, product
marketing and commercialization, with an
investment of COP 211,000,000.

Sustainability report 2021 – 44

Message from the CEO | About the report | About us | Sustainability | Corporate governance | Social impact management | Local and regional economic development | Mining formalization |
Protection and control of illegal mining | Operational excellence and economic performance | Occupational safety and health | Green mining | Our people and their wellbeing | GRI Table |

BEES FOR CONSERVATION PROJECT.

Giraldino
Coffee.

CAFÉ REGIÓN
• Within the agreement with the National Federation

of Colombia Coffee Growers, the Cooperative
of Coffee Growers of Western Antioquia, the
municipal administrations of Santa Fe de Antioquia,
Cañasgordas, Giraldo, Buriticá, Frontino, and the
communities, benefiting a total of 1,470 coffee
growers from Western Antioquia. They received
training in the improvement of farm processes,
delivery of materials for the construction of 130
dryer shelters, fertilization, and maintenance of
coffee plantations, 1,600,000 trees for renovation
and 48 efficient wood-burning stoves (the plan
reached 121 in January 2022), among others.
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As part of its commitment to environmental protection and the promotion of productive projects in
the municipality of Buriticá, Zijin-Continental Gold
implemented 4 beekeeping production units comprised of 80 beehives, with a total investment of COP
60,000,000, located in the Alto del Obispo and Los
Arados rural subdivisions and in the Guarco and El
Naranjo townships, benefiting 16 families.

• Support was provided for the creation and

consolidation of the Asociación de Cafés Especiales
de la Ribera del Cauca (Association of Specialty
Coffees of the Cauca riverbank), which links 16
brands of specialty coffee and 260 coffee growing
families in Western Antioquia.
• For the second consecutive year Zijin-Continental
Gold promoted the participation of 8 specialty
coffee brands from Western Antioquia in the
International Import Expo-CIIE Fair in ShanghaiChina. This was carried out in partnership with
Basal Trading, Procolombia, the Colombian-Chinese
Chamber of Investment and Commerce, the
Medellín Chamber of Commerce for Antioquia, and
the Ibagué Chamber of Commerce.

Bees for
conservation
Project.
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PROJECT TO STRENGTHEN
THE PLANTAIN PRODUCTION CHAIN

TRAINING FOR CAPACITY BUILDING
• Through programs and projects to strengthen

In alliance with the Corporación Colombiana de Investigación
Agropecuaria (Colombian agricultural and livestock research
corporation) - AGROSAVIA, the Corporación Tecnológica
Católica de Occidente - TECOC and the mayors’ offices of
the four municipalities in the area of influence of the Buriticá
Mine, the project was structured to strengthen the plantain
production chain in 3 phases: training of producers, formulation of a regional project and associative processes, with
activities for the delivery of certified plant material, assembly of a demonstration plot and training of 25 producers in
cultural activities.

•

•
Plantain.

•
Farming
market.

•

<< | >>

productive capacities, technical and socioentrepreneurial training was provided to 454
agricultural producers in Santa Fe de Antioquia,
Cañasgordas, Giraldo and Buriticá, linked to
Siembra Futuro.
Through an alliance between the Agriteam
Canada Foundation, and the Comunica
project, 100 people were trained in business
and organizational management, promoting
the empowerment of women for business
development, and increasing the family income
of female heads of household.
In partnership with SENA in the Western region,
a course on community tourism planning
was held for the municipality of Buriticá
to strengthen organizational processes,
formalization, gender, and the environment,
with the participation of 30 people and 3
organizations.
In order to develop and strengthen the
inclusive suppliers, improvement plans were
developed in the organizational, administrative,
financial, and productive areas, aimed at 118
supplier employees.
Within the framework of the public-private
partnerships between Zijin-Continental Gold,
Fundación Grupo Social and the Planning
Secretariat of Buriticá, the Project Management
Committee was consolidated in order to
strengthen the capacity and performance of
the local government and propose alternatives
for the formulation and execution of projects.
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SUCCESS CASE

Coffee and
honey tasting at
Casa la Mayoría.

GOALS
CAFÉ REGIÓN

As a result of the Siembra Futuro program, a local business network was built between producers and service
companies for the commercialization of:

SHORT-TERM
− To train 300 specialty coffee
producers to standardize production
processes from farm to marketing.

STRENGTHENING THE PLANTAIN
PRODUCTION CHAIN

BEES FOR CONSERVATION

SHORT-TERM:
− To implement one (1) demonstration plot
to train 25 producers in good agricultural
practices for plantain production in the
region.

SHORT-TERM
− To create 30 beekeeping
production units in ZijinContinental Gold’s areas of
influence.

MID-TERM
− To formulate a regional project to expand
cultivation in the areas with the greatest
productive potential.

MID AND LONG-TERM
− To promote the Bees for
Conservation strategy in the
four municipalities of the area of
influence.

• 7 tons of greenhouse tomatoes from the El

Naranjo township for the company Higabra
Catering and 3,000 kilos of vegetables and fruits
of high consumption from the municipalities in
the area of influence for the company Duflo, food
suppliers of the Buriticá Mine.
• In addition, 60 businesses sold supplies to local
restaurants in Santa Fe de Antioquia, Buriticá and
Cañasgordas for COP 130,000,000.

<< | >>

MID-TERM
− To establish 2 international markets
for the sale of specialty coffee
produced in the territory.
LONG-TERM
− To consolidate the specialty coffee
cluster for Western Antioquia.

LONG-TERM
− To consolidate an associative model to
meet the product demand of the territory.
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Regional strategic
alliances
For the Company to generate solid and inclusive
alliances between the region’s stakeholders
and between the University, Business and State
is key to fostering and strengthening business,
institutional and human capacities that guarantee progress, productivity, competitiveness,
and the social and economic transformation of
Buriticá and Western Antioquia.
It is also a commitment to strengthen collaborative work and highlight the importance of
shared value, the building of trusting relationships and the sustainability of business through
economic growth for all.

SUCCESS CASE

Alliance to promote beekeeping
projects in Buriticá
Zijin-Continental Gold is promoting the
implementation of four beekeeping production units in the Alto del Obispo and
Los Arados rural subdivisions, and in the
Guarco and El Naranjo townships.
The Company’s investment of COP 50 million (COP 60 million is the total investment)
makes possible the Bees for Conservation
and Life alliance, which also involves the
Asociación Apícola La Reserva, from
Buriticá, which is supported by SENA with
the training component and the Fundación

<< | >>

Alto
del Obispo
beekeeping
Project.

Grupo Social. Each production unit has 20
hives and benefits four families, for a total
of 16 families and 80 hives in production.
La Reserva guarantees the commercialization of products derived from beekeeping through the commercial brand
“miel de abejas La Reserva” (La Reserva
bees honey), which after two years has
positioned itself through the quality of
its products, marketing strategies and
responsible delivery of its products at the
local, departmental, and national levels.
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How is the overall
management of local
and regional economic
development measured?
Based on the projects carried out in each of the strategic lines of the business development area, follow-up,
monitoring, and control mechanisms are generated to
measure the economic and social results and impacts
of the activities developed, based on:
• Planning instruments, baseline survey and
•
•
•
•

•

•
•
•

analysis.
Project management and performance indicators.
Review and analysis of the investment of
resources.
Project monitoring and execution reports.
Strategies and mechanisms for disclosure and
communication of progress and management
results to stakeholders.
Operational and technical committees with the
operators of economic development programs
and projects.
Plans and strategies to support entrepreneurs,
suppliers, and other stakeholders.
Accountability.
Document management in accordance with the
guidelines of the Environmental Management Plan
(PMA).

<< | >>

Local job
creation
Coffee
Laboratory Café Canelo.

With the rural development line and the business development program, Zijin-Continental Gold contributes to
promoting local employment opportunities and boosting the region’s economy. 17 agricultural and livestock
production projects and 11 goods and services projects
promoted by the Company generate a total of 188 jobs,
stimulating income generation in communities through
alternative activities to mining and favoring the construction of the social fabric through productive linkages
and inclusive supply chains.
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GENERAL RESULTS OF MANAGEMENT IN THE TERRITORY

Improvement of existing roads,
maintenance of roads and the construction
of placa-huellas (concrete tracks)
in the different communities of the area
of influence, with notable improvements
in mobility for locals and visitors.

With the completion of the construction project
of the local water system in the community of Higabra,
the living conditions of its nearly 247 inhabitants
were improved. Especially when it is estimated that close
to 50% of this community is a floating population.

The donation of a 30,000-liter storage tank
to SERBuriticá, the municipality’s public
utilities company, will improve the water
supply conditions for the approximately

2,162 inhabitants
of the urban area.
Phase V of the “Improvement of trails
and rural roads” project, in alliance
with ASOCOMUNAL and the Mayor’s
Office, was executed, improving more
than 127.5 km in all phases.
Interventions were planned mainly in the
most remote areas of the municipality, for
example, the center and North of Buriticá,
where about 80% of the population is
concentrated.

<< | >>

With the construction of placa-huellas
(concrete tracks) in the Mogotes and
Los Asientos rural subdivisions and
El Naranjo and Guarco townships, nearly
350 linear meters were built.

With the support of machinery, about 6.5
km of the main road, which connects the
sector from the bridge over the Cauca River
with the detour on the main road leading
to the municipality of Liborina,
were intervened in La Angelina township.
Thus, improving the quality of life of its
203 inhabitants.

In basic sanitation for the communities,
the water system in the Murrapal rural
subdivision was improved, which included
the supply and installation of 2 storage
tanks for 20,000 liters each and the
construction of complementary works
to improve the living conditions
of 126 inhabitants.

Through the intervention and improvement of the educational
center in the Higabra rural subdivision, which included the
construction of a multiple classroom and restrooms, improving
not only the conditions of approximately 90 students
(children and youth), but also the educational infrastructure
of the municipality.
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GENERAL RESULTS OF MANAGEMENT IN THE TERRITORY

Launching of the beekeeping strategy
for the conservation and implementation
of four beekeeping production units with

16 beneficiary families
and an investment of COP 60,000,000.

Inclusive sourcing strategies were
consolidated, linking 3 new local companies
to the Company’s value chain: Higabra
Catering, Serviaseo Doré, S&M Vías,
and 7 companies that currently provide
services to the mine operation were
given sustainability: Serviambiental
Mogotes, Lavandería Higabra, Inversiones
DYH, Ferromilenio, Confecciones Buga,
Confecciones Rocío and Distribuciones
Manco.

Social innovation laboratory with the Makaia
corporation, with the participation of

Delivery of

17 productive agricultural
projects to 55 families in the territory

30 young Buritiqueños

between 14 and 18 years of age, to motivate
creative training and the use of ICTs to solve
the needs of their municipality.

for an investment of COP 211,000,000.

As part of its commitment to the culture and heritage of Buriticá, Zijin-Continental Gold
advanced with the intervention work on the roof of the parish
church, located in the main park of the municipality. The work was concentrated on
the left lateral nave of the temple, with actions such as changing the profiles of the wooden
structure, waterproofing, protection between the structure and the roof, and changing and
installing tiles.

<< | >>

Launching of the linkage project for technology transfer
in the plantain production chain. It is projected to require
an investment of COP 179,000,000, with a contribution
from Zijin-Continental Gold of COP 80,000,000 in phase 1,
which will benefit 25 producer families.

The presence of 8 regional coffee brands
in the Chinese market was promoted
through the export of 1,000 kilos
of specialty coffee from Western
Antioquia and the participation
for the second consecutive year
in the International Import Expo-CIIE Fair
in Shanghai-China.

The Company was awarded second place in
the Economic Development
Award presented for the first time by
the Colombia Gold Symposium, thanks to
the Siembra Futuro agricultural development
program, which benefits the communities of
Buriticá, Giraldo, Cañasgordas and Santa Fe
de Antioquia.
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(103-1) In a territory like Buriticá, formalization processes are the

way for artisanal and informal miners to join the company’s production chain in a safe, responsible, and dignified manner.
From an economic perspective, formalizations are an alternative
for doing business and promoting a responsible, legal mining
activity, with possibilities for growth and sustainability in the short
and medium term. A mining activity that, hand in hand with the
Company, allows us to reach a maturity process to be recognized
as mining operators.
For Zijin - Continental Gold, the Formalization program goes
beyond the fulfillment of a social obligation; it is a mechanism
that allows a better use and development of the mining resource,
to the extent that the formalized company carries out a selective
mining process, extracting the mineral from those work fronts that
if exploited mechanically would not be profitable and would generate greater environmental impacts than expected.
(103-3) Despite the conditions generated by the pandemic, in 2021

achievements are reported that demonstrate the interest and
desire for growth of the Formalization program in the Company.
Natalia
Moreno
Mining woman
from Antioquia
2021.

<< | >>

Through the legal form of an Operating Contract, the group of
Women Sorters of La Angelina, from the Township with the same
name, and the group of Women of Santa María, which brings
together personnel from the rural areas near the town of Buriticá,
were activated. They began work in April and May, respectively,
reporting growth in employability, production, and continuous
improvements in the practices of the mining selection process.
This has allowed them to exceed production expectations, ostensibly reducing the negative impacts on their integrity and health,

compared to the informal way in which they carried out this arduous work in the past.
There are 27 women in the Santa Maria initiative and 12 women in
La Angelina and the trend is to grow as the process continues to
generate positive results.
This initiative, which to date reports three women’s groups with
the Women of Mogotes, now in its second year, in addition to dignifying the work of women in informal mining known as “chatarreras”(scrap dealers), also allows the inclusion of gender in this
work reserved for many years only for men.
The biosecurity measures adopted by the company limited the
opening and activation of other formalizations, for this reason the
work plan drawn up for the year 2021 was to strengthen existing formalized companies, who together with the Formalization
Management took on the challenge of improving their production, expanding the personnel base of workers, generating double
shifts, and exceeding the volume of ore delivered.
This achievement is the result of a technical and management work
coordinated between the legal representatives and the Company’s
Formalization team, who in monthly work sessions studied the
progress, identified the difficulties, verified the technical results,
and formulated improvement actions to achieve the objectives.
Through dialogue we achieved the improvement and generation
of trust that must exist between the Company and the formalizations. The joint controls implemented made it possible to limit the
interference of illegal mining in the program, minimizing the risk of
money laundering and terrorist financing.
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(103-2) HOW

WE MEASURE OUR PERFORMANCE

• Weekly safety meetings with
companies to address occupational
health and safety issues.
• Follow-up meetings with the Legal
Representatives of the Formalized
Companies, in which technical,
social, and business issues are
addressed.
• Ongoing technical, social, and
business support that allows
companies to receive continuous
training and the development of
good conventional mining.
<< | >>

217
195

212
190
Diciembre

234
207
Octubre

Noviembre

235
208
Septiembre

181
165
Mayo

217
192

178
159
Abril

205
189

186
155
Marzo

172
151

136
123

• External audits on accounting
issues, which provide opportunities
for continuous improvement.
• Management System in which
social, technical and OSH aspects
are evaluated monthly for each of
the formalized companies.

(103-3) MAIN

Agosto

Julio

Junio

Given the effects of the Pandemic, it is very commendable that the formalized companies will manage to
maintain and preserve the working conditions of their
personnel and generate more jobs than expected.

Febrero

With respect to employability, the formalizations
became a source of local employment. The comparison

between the number of jobs reported at the beginning
of the year of 136 jobs, and the number of 212 jobs
at the end of the year, represents an increase of 36%,
where 91% of the hiring is local labor.
Enero

As a complement to the productive work developed, we have been working on all aspects related to
Occupational Health and Safety and the proper application of the company’s HSEC guidelines by the formalizations, in order to achieve the development of a
safe mining activity without accidents and incidents.

Total
Empleos locales

227
204

EMPLEABILIDAD DIRECTA

The comparison between the number of jobs reported
at the beginning of the year of 136 jobs, and the number
of 212 jobs at the end of the year, represents an increase
of 36%, where 91% of the hiring is local labor.

ACHIEVEMENTS

• Commencement of two operating contracts for the
Angelina and Santa Maria women sorters.
• Increased production target for the formalization
area from 80 to 150 kilos of gold per year.
• Strengthening of formalized groups and activation
of second work shifts.
• Significant increase in the generation of
local employment and social wellbeing in the
municipality of direct influence.
• Evaluation and improvement actions to the ore
selection process developed by formalized women,
optimizing their productivity and reducing impacts
on their health and safety.

• Continuity in the mining operation of the operating
contracts that are within the Company’s mining
title, despite the multiple difficulties presented by
the influence of illegal mining in the area.
• Recognition by the Secretary of Mines of the
Governor’s Office of Antioquia to Natalia Moreno as
a woman miner in Antioquia 2021, in the category
“Woman leader in subsistence mining”, who is a
partner-employee of the group of women sorters of
Mogotes.
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GOALS

−

−

−

−

−

SHORT-TERM
To execute new women’s group
projects for the Ore Selection
activity.
Continue to generate
opportunities for the inclusion of
women as a differential success
factor within the mining sector.
To sustainably increase the
generation of formal employment
in mining companies.
To multiply the production goal
of the companies, complying
with all the standards, policies
and protocols required by the
Company.
To manage actions to counteract
illegal mining in formalized
companies.

MID-TERM
− To promote self-management in
HSEQ aspects of the companies,
to ensure that processes and
operations comply with quality
standards.
− To advance in the elimination
of gaps in the mining sector so
that the Formalization program
can reach out to services and
products to consolidate its
projects.

LONG-TERM
− To work for the consolidation of
the program for a real coexistence
between large-scale mining and
small-scale mining.
− To continue building social
capital by transferring knowledge,
technology and improving the
quality of life of traditional miners.

Ore Sorting
Women.

SUCCESS CASE
INCLUSION AND GENDER DIVERSITY.

The Women Mineral Sorters initiative of the Mining
Formalization program had 9 women in 2020. In 2021,
the process advanced with 39 women, which meant
333% growth in one year.
This growth is crucial because these three groups of
women sorters help to close inequality gaps with women
in the mining sector, contributing to the diversification
of their sources of family income and promoting knowledge about the mining industry.

<< | >>
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CLOSED MINES
2018
2019
2020
2021

62
72
40
30

(103-2) The Protection team (mine closure) prepares

daily reports on illegal mining, in order to have traceability of the activities carried out by security personnel
and law enforcement units, both in surface areas and
in the underground structure, generating early warnings
according to their criticality.

Donation
of vehicles
for the National
Police.

(103-3) For the year 2021, the cooperation agreements
(103-1) For Zijin-Continental Gold, it is essential to reduce

illegal extraction in the mine site for the safety of personnel
working in the Company’s tunnels, reduce negative impacts
on the environment, guarantee the continuity of the operation and meet organizational goals.
By controlling illegal mining, we counteract the entry of
equipment, supplies and personnel into the Company’s
facilities from illegal mine openings that attempt to reactivate after being closed or from new connections identified
during monitoring.

<< | >>

with the law enforcement units (Army and National
Police) were maintained, as well as the strengthening of
the mining closure equipment and its use in support of
the activities carried out by the authorities against illegal mining, both on the surface and in the underground
infrastructure of the Mine.
This joint and coordinated work, framed in respect for
and compliance with human rights, led to the closure of
30 illegal mines (new or reactivated) that provided economic income to criminal organizations.
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SUCCESS CASE
The Company managed to make decisive progress in a comprehensive and interagency strategy with the different agencies of the
National Government to carry out actions that minimize the incidence of illegal mining in the territory.
In this context, the formation of an intersectoral and interinstitutional working group led by the Ministry of Mines and Energy, with
the participation of the Ministry of Defense, the Governor's Office of
Antioquia, EPM, Corantioquia and the Mayor's Office of Buriticá, was
achieved through the formation of 7 technical tables to deal with
the different problems associated with illegal mining in the municipality and in Western Antioquia. These technical groups continue
to advance and generate important opportunities for improvement
to counteract the phenomenon of illegal mining in the area.

ACCOMPLISHMENTS
− The security of the mine was
guaranteed during the production
phase, allowing all mining,
processing, production, and export
activities to be carried out under
secure conditions.
− Modernization of the control and
communications center to ensure
surveillance and monitoring of the
mining complex infrastructure.

<< | >>

GOALS
− Expansion of security cooperation,
guaranteeing the deployment of
security forces units in the first
phase of exploration in Guarco,
Buriticá.
− Development of the technical
closure plan for illegal mines in the
territory, allowing the control and/
or neutralization of illegal mining
activities in the affected areas.

SHORT-TERM
− To guarantee, with the support of the security
forces, the continuity of the operation, the
protection of employees, the security of the
infrastructure and mineral resources.

MID-TERM
− To guarantee, in accordance with public order
conditions and the availability of public forces,
the security of the exploration activities planned
by the Company in the different mining titles.

LONG-TERM
− To expand and update the electronic security
systems, incorporating new technologies that
make the use of resources more effective and
efficient.
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(103-1) Operational excellence is the fundamental axis of

Zijin-Continental Gold, as it allows linking all aspects for
the efficient and sustainable management of the business,
adopting the highest production standards, as well as the
best practices in stakeholder relations and in the processes
of adapting to change.
This vision provides the guarantees for a successful execution of the sustainable business strategy and the ability
to adapt to situations external to the organization, always
returning the greatest value to shareholders and maintaining a strong position in the market.
(103-2) Management towards excellence and quality is

made effective in the Company with the participation of all
processes and teams’ transversal to the operation, with
which there is detailed monitoring and management of
social, environmental, legal, efficient cost and safety management, developed to achieve the established production
goals.
The Company has a trained technical team for maintenance and operation, which bases its actions on detailed
planning.

<< | >>

• Internal audits: The Company has a special team that
performs internal audits of each of the processes,
ensuring transparency and preventing corruption
processes that may affect good management,
reputation with its stakeholders and the development
of work plans. It also guarantees the good health of
workers inside and outside the facilities, as well as the
continuity of production processes.
• Management walkthrough: Through which senior
management monitors, inspects, evaluates, and
assigns continuous improvement plans for efficient
production, mining well done, mitigation and
elimination of risks to operating personnel, the
environment, and assets.
• Contingency Committee: Detailed day-to-day
monitoring of the pandemic and of social and safety
efforts to ensure adequate contagion control at
the Mine and other Company sites. Through the
Committee, the Company prepares and defines
improvement strategies with its management team.
• Management Committee: Through which the
management and results of the goals proposed by
the management teams are analyzed. A monthly
analysis of compliance with social, environmental
and safety aspects is conducted, thus guaranteeing
correct compliance with the Company’s policies,
and generating action plans to avoid deviations that
could affect the operation and good relations with the
community.
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GOALS
2021 was constrained in many ways, with respect to overall world production and the natural development of the
economy, creating disruptions in the supply chain, which
meant an 11% reduction in labor and a 4% reduction in days
worked for the year. The Company continues to project
itself:
SHORT-TERM
− Expansion, with production goals of 4,000 tons/day of
ore, advances in tunnels with an average of 2,000 linear
meters per month and the opening of a new tunnel near
the Higabra mine opening.
− In addition, we will continue with the training, evaluation,
and follow-up processes to train integral operators who
maintain the highest safety and performance standards.
MID-TERM
− It is planned to develop and interconnect the Rampa Sur
and Higabra tunnels, establishing an internal network
that will strengthen the operation, reduce time and
transportation costs, and allow to start deepening to
access the ore bodies of the Higabra mine.
LONG-TERM
− To position itself as the benchmark company in gold
production in Colombia and to consolidate its position
as the most modern and safest underground mine in the
country.
The increase in production to 4,000 tons and the opening
of the new tunnel depend on the approval of the license
modification application submitted by the company in 2021.
Approval is expected in the course of 2022.

1
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ACCOMPLISHMENTS
(103-3) At the end of the first year in produc-

tion, Zijin-Continental achieved the following
milestones:
− • Extraction of around 990,000 tons of ore,
representing an increase of 140% compared to
2020.
− • A total of 16,375 linear meters of tunnels
were built. 27% more than the previous year.
− • Production remained stable at over 2,700
tons/day on average per year, an increase of
35% compared to 2020.
− • Inauguration of the paste backfill plant, next
to the cable car, allowing the Company to
backfill the mining areas with approximately
77,000 m3 of paste (a mixture of material of
no economic value from the processing plant
with cement).
− • Investment in state-of-the-art heavy
machinery (jumbos, scoop, longhole drill rig
equipment, low profile trucks) to guarantee
equipment availability.
− • Through the training program, the Company
achieved that 80% of the machinery operators
inside tunnels are personnel from the area of
influence.
− The first stage of the ventilation system was
installed with the commissioning of 4 main
fans, each with a power of 315kW, supplying
the operation with more than 600 thousand
CFM.

SUCCESS CASE
In 2021 Zijin-Continental Gold had operators from the
region who have been working their way up through
their commitment to safety and performance in the
operation, leading the main processes of the mining
cycle. This year of challenges and learning, operational
excellence was maintained thanks to the commitment
of each of the workers who faced the challenge of quarantines, restrictions, confinements, and others, with the
firm purpose of contributing to the fulfillment of the proposed objectives.
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Expansion project
COPPER AND SULPHIDE FLOTATION PLANT

After several months of work, on December
31, 2021, the construction of the Copper and
Sulphide Flotation Plant was completed,
which will allow the Company to advance in
the purpose of becoming the first polymetallic mining company in Colombia, since,
in addition to gold and silver beneficiary,
also copper and zinc beneficiary.
According to the characterization analyzes
of the ore that is extracted from the Buriticá
Mine, it was identified that, in addition to
gold and silver, the deposit contains interesting values for the beneficiary, copper
and zinc, which are usable for the profitability of the business and continue contributing to the communities and the country.
For this reason, an expansion plan was
launched at the Processing Plant, which
now includes flotation circuits for the
mentioned metals. The implementation of
these processes will also increase production capacity from 3,000 to 4,000 tons of
ore extracted per day.
With the start-up of this project, the
Company will provide, among other things,
more employment in the territory and the
training of new operators, for the benefit of
the community.
<< | >>

In addition, with this implementation, an
optimization of the resource is generated,
separating the sulfide concentrates from
the rest of the ore, which implies a significant reduction in the use of cyanide in the
leaching and CCD (counter current decantation) processes.
This is because approximately between
30% and 40% of the material comes out as
concentrate and later goes to the leaching
and CCD process, to finally be treated in the
detoxification process, before disposing
of it as tailings. Currently, the Company's
standard defines cyanide tailings below 0.5
parts of cyanide per million (PPM).
The remaining percentage (60% or 70%)
comes out as flotation tailings, which has,
at that point, zero (0) cyanide content. This
implies more than 50% of the tailings from
the operation that do not need to be treated
in the detoxification process and that can
be directly disposed of as tailings.
After the completion of the flotation operation phase, during the first half of 2022
the process of commissioning, operation
and fine-tuning of all related processes will
continue.
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MAIN FIGURES AND RESULTS
Monetary values expressed in Colombian pesos COP

Volume of measured reserves

Assets

Taxes

3.86 million ounces (MOz)

4,537,104,539,844.14

117,146,790,413.5

Production volume

Liabilities

Royalties

Gold (Au): 196,493 ounces
Silver (Ag): 294,581 ounces

2,832,472,625,480.58

43,976,958,217

Equity

Total local purchases

1,704,631,914,363.56

33,580,684,926

Operating income

1,386,181,104,059.43
<< | >>
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Operation stage: main figures and results
(201-1) ECONOMIC VALUE GENERATED AND DISTRIBUTED

2019

2020

2021

COP

COP

COP

Economic Value Generated (VEG)

8,573,889,174

489,918,117,089

1,386,181,104,059

Operational Income

8,573,889,174

489,918,117,089

1,386,181,104,059

Gold sales

6,279,266,413

489,450,418,249

1,384,977,434,196

340,984,600

154,156,145

1,203,669,863

1,953,638,161

313,542,695

252,390,963

Distributed economic value

958,659,612,623

222,564,429,361

1,379,801,330,581

Operating expenses

868,907,964,917

131,366,880,898

880,563,199,742

867,581,899,267

130,806,495,789

879,837,506,309

1,326,065,650

560,385,109

725,693,433

86,879,273,595

74,484,233,439

148,328,992,378

Payroll

74,496,104,595

56,131,637,639

127,498,810,038

Social security contributions

10,379,874,000

15,219,200,500

20,338,816,240

2,003,295,000

3,133,395,300

491,366,100

Payments to capital suppliers

-

-

189,738,400,000

Interest payments to credit providers

-

-

115,427,229,019

Payments to governments

2,872,374,111

16,713,315,024

161,170,738,461

Taxes

2,608,048,652

3,494,978,308

117,146,790,414

246,321,736

13,217,530,311

43,976,958,217

18,003,723

806,405

46,989,830

- 950,085,723,449

267,353,687,728

6,379,773,479

Economic Performance

Other Income
Income from financial investments

Purchase of materials and supplies
Employee training costs
Employee salaries and benefits.

Contributions to SENA

Royalties
Surface lease
Economic value retained

<< | >>
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Exploration
(103-2) The Exploration area established a planning of

its activities that integrated all the necessary aspects
to efficiently develop the objectives of the department,
the fulfillment of the indicators, the goals of the VicePresidency of Geology and the corporate and Zijin Group
requirements.
High standards were maintained in industrial safety and
occupational health, environmental protection, good
operating practices, efficient management of the cost
structure, and commitment to the communities. The
effectiveness of the management is structured from
a solid working group, with high human and technical quality, which communicates with frankness, takes
ownership of the processes, and performs periodic
reviews through external audits and weekly and monthly
meetings.
Among the national and international standards governing exploration activities is the NI 43-101 report on
resources and reserves, presented to the public annually with updated information on the deposit’s mineral
resources and reserves. We also have consulting services with competent personnel (QP) qualified and certified internationally in the sector.

<< | >>

THE ABILITY TO ADAPT
(103-3) During 2021 we achieved the effective migration

of the drilling database to a robust and reliable system
that guarantees the integrity of the data, the consolidation of a methodology for the estimation of mineral
resources, following high technical standards of the
mining industry
As a result of the planning work, despite the difficulties
of the pandemic, and the execution of the drilling, the
Exploration department was able to meet the goals proposed at the beginning of the year with 27,000 meters,
which added 48 tons of gold as mineral resources (measured, indicated, and inferred), allowing the extension of
the Southern vein system.
In addition to this, the resource model of the Buriticá
Mine was updated with the assistance of international
consultants with extensive experience in this type of
deposit, as well as significant improvements in the processes and the prioritization of prospective areas of the
Gran Buriticá project.
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GOALS

ACCOMPLISHMENTS

SUCCESS CASE
Exceeded drilling targets by more than 10% with a
reduction in costs and the addition of more than 20
tons of gold as mineral resources (measured, indicated, and inferred), even under the challenges and
limitations that it meant for the company to maintain the wellbeing of its employees and contractors
in a pandemic situation.

SHORT-TERM
− Add measured and indicated resources
and continue the extension to depth of the
Veta Sur and Yaraguá systems. In addition,
to initiate the prospecting and exploration
process in the exploration targets Berlín,
Dojurá and Dominical.

MID-TERM
− Find and develop a new deposit in the Gran
Buriticá project.

LONG-TERM
− To contribute to the global positioning of
Zijin Mining Group as one of the largest
mining companies, highlighting the work
and commitment of Colombian personnel in
Projects of Strategic National Interest, with
high environmental and social standards.

<< | >>

− Compliance with the goal of zero injuries
and zero fatalities in the Exploration area.
− Achievement of 105% of the drilling plan
with significant savings to the budget,
which shows an efficient way to achieve the
proposed results.
− The addition of 48 tons of gold to the
Company’s declared mineral resources.
− The generation of two mineral resource
models for the Buriticá deposit.
− Zero major findings in external audits of
Zijin Mining Group’s parent company.
− Compliance with all the requirements of the
mining authority and the filing and approval
of the integration plan for the Gran Buriticá
project.
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Technology and
digital transformation
The Company prioritizes digital transformation to optimize processes in all work teams
through automation, enabling tools that result
in work quality, quality of life and the generation of differential value in the industry.
The development of these technological
options strengthens good environmental
practices by making processes more precise
and effective and contributing to the goal of
zero paper.

INFORMATION SECURITY

Weekly meetings with the
primary group.
Monthly operation
committees.
Feedback with process
leaders

Monitoring and access control is a fundamental element when talking about information
security and cybersecurity, therefore during
2021 everything necessary was done to
maintain constant supervision over the automated and control systems implemented.

Internal audits.

The maintenance of automated alert schemes
and periodic updating was ensured, mitigating the main risks associated with the technological obsolescence of IT components.

General information
technology (IT) and
specific information
security policies and
guidelines.

The Information Technology Management
Department ensures and verifies effective
technology management by means of permanent communication and feedback with
stakeholders, using interaction mechanisms
such as:
<< | >>

External audits.
Internal and external
monitoring systems.

Permanent cybersecurity
monitoring.

Thanks to the management performed
in 2021, from the Information Security
front, critical business processes were
identified, an impact assessment and
analysis was performed, which was
consolidated in the corporate BIA
(Business Impact Analysis) matrix,
a fundamental input that allows the
operation of the Technology Disaster
Recovery Plan, providing operational
continuity according to the needs of
each process.
In addition, different and intensive
awareness campaigns were carried
out continuously throughout the year,
including training through drills and
demonstrations for all employees and
users; advertising elements were delivered to increase the levels of recall and
maintain the state of alertness in each
employee, as a fundamental link in the
information security chain.
During the second half of the year, the
general security assessment, Ethical
Hacking was carried out with the support and participation of independent
experts, who contributed with their

innovative tools and methodologies for
the identification of possible vulnerabilities and their respective remediation
plans, which had to be implemented in
short periods of time, according to the
criticality of the findings.
Proofs of concept were carried out
for the implementation of security
monitoring tools in OT (Operational
Technology) networks, which made it
possible to evaluate tools for the identification and management of threats and
incidents related to security in OT networks. Likewise, the assessment of IT
risks and the risks associated with the
integration between networks and the
implementation of services was carried
out and updated on an ongoing basis.
From the corporate antivirus, at the
inspection and compliance control level,
different policies for in-depth scanning
were implemented to reduce the risk of
infection by viruses and malware. This
also minimizes the risks in the e-mail,
adjusting the parameterization for
monitoring automated and management tools.
Sustainability report 2021 – 67

Message from the CEO | About the report | About us | Sustainability | Corporate governance | Social impact management | Local and regional economic development | Mining formalization |
Protection and control of illegal mining | Operational excellence and economic performance | Occupational safety and health | Green mining | Our people and their wellbeing | GRI Table |

<< | >>

INFRASTRUCTURE AND PLATFORMS

LEVERAGING ALLIANCES

2021 represented progress in the consolidation of the technological platform deployed at
the Buriticá Mine in order to balance workloads
between the Mine, teleworking and the offices
located in the metropolitan area. In addition,
the technological infrastructure necessary
to integrate the IT (Information Technology)
and OT (Operational Technology) networks
was installed and put into operation.

Commercial relationships with suppliers
such as CLARO, allowed the installation of an
electric plant to provide greater availability
of cellular telephone service in the Higabra
area, thus benefiting the Company and the
community. Likewise, with the provider TIGO,
the expansion of data transmission services
was achieved, thus benefiting the population
of Santa Fe de Antioquia.

Similarly, support was provided to the expansion project, offering efficient and effective
responses to developments. We also worked
on the start-up of the new office in Medellín
with the relocation of the Computer Center,
the installation of two internet services for the
schools of El Naranjo and Higabra (Buriticá)
and the physical connection between the
headquarters in China and Colombia.

In addition, more than 40 application and
automation, control and management developments were carried out to improve decision making in the operation; support was
provided for the implementation of the PI
system (Intelligent Process Control of the
production plant) for the management of the
Plant’s process in the separation of gold and
silver materials, making it more efficient.
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SUCCESS CASE

Neutralization of the possibility of ransomware
infection within the organization. We were also
able to contain an infection threat that could have
involved possible data theft; an end-user device
that was not standardized was identified in a timely
manner and all corrective and preventive measures
were implemented to counteract these types of
threats. In general, a timely response was given to
all alerts and reports of possible threats presented
in the day-to-day operation, including antivirus and
antimalware management.

GOALS
SHORT-TERM
− To advance in the digitalization and
automation of the Company’s areas to
improve operational efficiency.
− To strengthen user awareness and
training, disaster recovery plan
testing, and security assessments and
remediation plans.

<< | >>

− To design and implement the
cybersecurity strategy and
monitoring in the operation
(OT) as the integration process
between information technology
(IT) management and
operational technologies (OT) is
carried out.

MID-TERM
− To complete as much as possible the
automation and digitalization to start
incorporating artificial intelligence
algorithms in the processes and improve
those that are repetitive in order to
optimize the performance of the work
teams

LONG-TERM
− To incorporate digital collaborators to the processes
that help work teams to save time in their tasks and
achieve shorter production times.
− To strengthen the entire LAN at the user level in
all aspects of cybersecurity and standardize good
practices of international level, which allows from
the users themselves to the highest executives to
be always active and aligned in what Cybersecurity
implies for the support of the corporate strategy.
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2,252

Logistics process and supply chain
(103-1) In the logistics process, operational excellence

is closely associated with the development of transparent, effective, and timely contracting processes, following the best practices of the industry and of the logistics discipline worldwide. The objective is to guarantee
the economic viability of the mining project through the
application of the highest standards in supply chain.
(103-2) ZZijin-Continental Gold has a solid structure,

formed by different procedures, mechanisms, and technological tools to ensure an efficient and transparent
logistic process. In order to ensure the effectiveness of
management, the entire supply chain process is framed
and controlled by procedures, policies, and associated formats, as well as the support and control of JD
Edwards ERP, through which the entire process is managed, from request to payment. Similarly, there is a DOA
delegation of authority matrix that controls the different
levels of approval required.
Lastly, the procurement process is designed on an
interdisciplinary basis, i.e., it involves several areas
or departments of the Company; End Users, Audit,
Finance, Protection, HSEC, which are integrated through
the development of negotiation committees and the
Contract Award Committee.
The corporate Purchasing Manual provides guidelines
for internal and external customers to ensure transparency and objectivity in each of the established purchasing categories. The Contractors’ Guide also provides
a clear line of action for the good performance of the
<< | >>

Total number of domestic
suppliers

companies that provide services to the operation. This
guide covers human rights, environmental protection,
OSH, community relations, labor, and physical protection issues, among others.
The Company also has a Procurement and Contracts
Committee, through which key processes of the
Organization are approved in order to make decisions
consistent with internal policies. All the information
related to procurement processes is audited by the
Audit Management team and by external entities, such
as the Statutory Auditor’s Office, thus ensuring compliance with regulations and guidelines in an objective
manner.

113

Total number of suppliers
in Western Antioquia

SUPPLY CHAIN

180

2021

Total number of suppliers
in Buriticá

326

Total number of international
suppliers

PROPORTION OF SPENDING WITH LOCAL SUPPLIERS
Total spent on suppliers of the organization
Total local supplier spent

(102-9) (204-1) Suppliers at Zijin-Continental Gold are

classified according to their geographic location into
local, national, and international suppliers. They are also
classified according to the type of goods or services
they provide. Local suppliers are all suppliers located
in the project’s area of influence, i.e., the municipalities
of Buriticá, Giraldo Cañasgordas, Santa Fe de Antioquia,
Sopetrán, San Jerónimo.
(103-3) At the end of 2021, the milestones of the expan-

sion project were met without any delays in the schedules associated with product shortages or service
delays, even overcoming such major challenges as
pandemics, shutdowns, and blockades. Likewise, there
were no incidents with suppliers or complaints or claims
from the community, associated to inconveniences in
the commercial relationship with Zijin-Continental Gold.

COP 640,342,797,333

2019

COP 11,526,170,352

COP 871,680,619,132

2020

COP 4,200,364,070

COP 879,837,506,309

2021

COP 33,580,684,926

Percentage of
spending with
local suppliers

1.8 %

2019

0.5 %

2020

3.8 %

2021
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GOALS

SHORT TERM
− Finalize the implementation
of the new ERP SAP.

MID-TERM
− To increase storage capacity
at the Mine through the
construction of new warehouses
and associated infrastructure.

LONG TERM
− To turn Colombia into the logistic
center that supports Zijin’s
operations in Latin America.

<< | >>

SUCCESS CASE

Thanks to activities carried out by management, the challenges imposed by the pandemic were overcome, such as the shortage
of containers, port closures, cancellation of
flights and ships, and an increase in freight
rates of more than 100%, among others.
These challenges were overcome to the
point that other companies in the sector and
the contractors themselves sought support
from the Company to ensure the continuity
of their own logistics process. Another challenge that was successfully overcome was
the one associated with the National Strike
experienced in Colombia in September and
October, which led to road closures, damage
to trucks, port closures, among others.
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(103-1) (103-2) (103-3)

2021 continued to challenge the adaptive capacity and
resilience of the work teams, Senior Management, and
operation leaders, for the achievement of the objectives
and the continuity of the operation.

Certification of the OSHMS
under the ISO45001:2018
standard
A coordinated work was carried out for the migration of the standard in which the Occupational Safety
and Health Management System was certified. Senior
Management’s guidance was key to routing the new
needs that arose with the new standard and aligning the
processes to obtain certification by the Bureau Veritas
certification body.
During the external audit carried out in December, it
was demonstrated that the Company has a world-class,
adequate, convenient, and effective management system that responds flexibly and dynamically to the needs
of the Company and its stakeholders.
<< | >>

Expansion
There were several challenges generated by the
new expansion project, which will allow increasing
the ore processing capacity and obtaining a selective classification of various products such as copper concentrate, zinc concentrate, gold, and silver.
The integration of Chinese contractors, their language
and culture, was a great challenge for the coordination
of simultaneous high-risk works with other contractors involved in the same site, but this was assumed
with responsibility by the personnel of both countries,
which resulted in the achievement of the objectives set,
always with the premise that there is nothing so urgent
and important as to leave aside the safety protocols
and guidelines established by Zijin-Continental Gold.
During this process, the CEO’s leadership and presence in
the field made the difference at all times, to set an example in safety and empower the leaders. The pre-commissioning and commissioning led by the Company was
carried out successfully, in a safe, coordinated manner
and without serious or fatal events.
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Pandemic

The following are some of these controls to prevent and contain Covid-19:

In 2021, the significant impact of the controls that have
been implemented in the face of the healthy emergency
was observed. The reduction of events inside the mine
and not having to stop at any time, allowed us to give
continuity to the operation and meet production goals

•

Restriction of entry to the mine by
external personnel
• Mobility controls
• Quarantines for workers before entering
work shifts
• Application of PCR and/or antigen tests
• Timely reporting of symptoms
• Permanent disinfection of work sites
(including equipment, machinery, tools)
• Delivery of supplies for disinfection and
care (face mask, alcohol, antibacterial gel,
surface disinfectant, etc.), among others.
On the other hand, the alignment of ZijinContinental Gold’s management system with
the Zijin Group’s corporate guidelines continued,
always seeking to strengthen processes, and
learning in both directions, transferring knowledge and good practices between operations.

The Covid-19 Committee, led by the CEO, was key to the
continuity and effectiveness of the proposed controls,
and the joint work with process leaders, workers, contractors, ARL, community and governmental entities.
(403-1) A real commitment was demonstrated from the

Top Management with the Occupational Health and
Safety of each one of the employees and strategic allies.
This commitment is ratified in the definition of Safety
as a corporate value, in addition to the implementation
of an Occupational Safety and Health Management
System (OSHMS) under the international standard ISO
45001:2018, a certification through which compliance
with the legal requirements applicable to the operation
(Resolution 0312 of 2019, Decree 1072 of 2015, Decree
1886 of 2015, among others) is demonstrated.
(403-2) During the certification process, a constant

transformation of the Occupational Safety and Health
Management System was evidenced, to continue defining and implementing proactive strategies to maintain
safe and healthy workplaces in all the Company’s processes, and even for the employees’ families.

<< | >>

ISO 45001
certification.

Especially important were the internal means
of communication to provide timely information to employees and contractors on self-care
to prevent infection. Some of the media that
had a great impact on awareness were corporate chat, Intranet, corporate mail, printed
newspapers, brochures, billboards, the work of
COPASST, among others.
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Prevention of risks and diseases
(403-3)

There is a team that carries out permanent health prevention and promotion activities for workers. Among
the most relevant activities are the monitoring of
health conditions, occupational medical examinations,
hygienic measurements, occupational gymnastics,
inspection of workstations, psychosocial risk prevention activities, among others.
Within the activities of high incidence or risk (for
diseases) are contemplated those developed in the
Laboratory, having as specific controls in this area the
monitoring of hygienic risks (periodic measurements),
respiratory protection, thermal protection, extractor
hoods of particulate matter and gases, equipment
maintenance and monitoring of health conditions with
periodic examinations.

Special
industrial
safety suits.

<< | >>

The risks inherent to underground mining include,
among other controls, monitoring of hygienic risks
(periodic measurements), permanent gas measurements, respiratory protection, water drilling, maintenance of vehicles, equipment and mining machinery,
maintenance of gas measuring equipment, monitoring of health conditions through periodic examinations, humidification of roads, ventilation system.

In addition to this, there is a continuous training and
education plan to raise awareness, implement controls
in the development of activities and prevent occupational diseases in the future.
(403-5) The training and preparation process gained

momentum after a year of challenges. These were
spaces where some topics were addressed, such as:
policies (OSH - prevention of alcohol, psychoactive
substances and tobacco - road safety); objectives and
responsibilities in the management system; technical
standards in OSH (control of hazardous energies, hot
work, working at height, light vehicles/mobile equipment, handling of explosives, confined spaces, hoisting of loads, chemical substances, excavations; legal
issues (work at heights, heights coordinator, defensive
driving, mining safety, explosives handling, transport of
hazardous goods); preventive medicine - epidemiological surveillance systems; task risk analysis tools - ART;
emergency management, among others.
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(403-8) (403-9) (403-10) In addition, the emergency pre-

vention, preparedness, and response process were
strengthened with the integration of the strategic
ally “Boer Elite” into the team. This new member of
the HSE team has generated value in the emergency
management planning process, ensuring that the
emergency elements are in optimal conditions to be
used and the respective signaling is in place in the
operation.
They have also been fundamental for specialized
training of the Emergency Brigade for the areas
according to threats, and for the timely response to
emergencies in the operation, among other day-today activities.

Having a consolidated Occupational Health and
Safety Management System in each process has a
positive impact on productivity and the achievement
of corporate goals, always seeking to develop activities that prevent and mitigate risks to personnel.
(403-6) The good results in 2021 are due to the joint

work with the departments, contractors, the ARL
(occupational risk insurer), the community and governmental entities interested in occupational health
and safety. Collectively, we achieved the implementation of controls, permanent supervision, monitoring of health conditions and a commitment and
awareness of the working population regarding care
in the development of the activities.

In 2021, the number of brigade members was also
increased in order to have the necessary resources to
provide care, and investments were made in the purchase of new equipment to ensure safety and health
in the work. The equipment acquired included: compressor for filling SCBA self-contained breathing
apparatus cylinders, CPR kit, resuscitation dummy
kit for training processes, equipment for vehicular
emergencies - heights and confined spaces, structural and forest fire emergencies, among others.

<< | >>
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(403-9) (403-10) INJURIES, OCCUPATIONAL DISEASES, LOST DAYS, ABSENTEEISM, AND NUMBER OF FATALITIES:

Employees

2019

2020

2021

Total Reportable Accidents

18

15

9

Total non-incapacitating
accidents (non-reportable)

137

62

135

Total Recordable Injury
Frequency Rate

1.08

0,99

0,77

Days of absence due to
accidents

569

1.336

1.954

Total occupational diseases

0

0

0

Days of absence due to
occupational diseases

0

0

0

Number of actual sick-leave
days per month

4,470

6,949

9,358

Number of leaves of absence
due to common illness

365

393

508

Sick-leave days due to common
illness

3,901

4,460

7,404

Accident rate

1.61

1.3

0.7

Exposed population - average

1,121

1,151

1,358

Hours worked per person

<< | >>

3,335,352

3,031,209

Explain the variation with respect to the previous year
During 2021, management programs were strengthened with new controls and
strategies, OSH training and campaigns were resumed in all work centers; the talks
were taken to another level, being more playful, and also
in addition to the awareness process by the personnel that has been working and
internalizing year after year for the reduction of reportable and potential events.
On the other hand, coming out of a critical time due to the pandemic, the campaign
of permanent reporting of all events in order to take actions in a timely manner is
resumed, which increases the number of minor events - first aid.
Even the pandemic directly affects this aspect, as medical care provided under the
Colombian health system has been delayed or cancelled, which affects the number
of days of incapacity generated in each event.
The controls established and implemented against hygienic, biomechanical, and
psychosocial risks have been adequate and have had a positive impact on the
occurrence of occupational diseases; in addition, the permanent medical follow-up
of workers who require it and the awareness of these same personnel contribute to
the results obtained.

The pandemic directly affected common cause absenteeism, as there were
occasions in the company where it required personnel to be absent from work.

2,348,791
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Contractors

2019

2020

2021

Total Reportable Accidents

36

11

5

Total accidents not requiring
sick leave (non-reportable)

226

86

145

Total Recordable Injury
Frequency Rate

0.75

0.34

0.20

Sick-leave days due to
accidents

Even the pandemic directly affects this aspect, as medical care provided under the
Colombian health system has been delayed or cancelled, which affects the number
of days of incapacity generated in each event.

346

Total occupational diseases

0

0

Days of absence due to
occupational diseases

0

0

1.1

0.52

0.27

X

3223

2127

1823

X

Exposed population - average

Fatalities

Hours worked per person
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The different strategies established also target on-site contractors, who will be
positively impacted in 2021. Their participation in the different internal training
processes carried out by Zijin-Continental Gold and coverage in OSH campaigns,
allowed them to internalize the value of safety in their daily lives and reduce the
number of recordable events.
On the other hand, coming out of a critical time due to the pandemic, the campaign
of permanent reporting of all events is resumed to take actions in a timely manner,
which increases the number of minor events - first aid.

485

Accident rate

980

Explain the variation with respect to the previous year

0

9,590,656

0

6,498,581

0

No illnesses are reported due to the activities for which contractors were hired, the
times are short to evidence an occupational illness due to the associated activities.

The different strategies established also target on-site contractors, who will be
positively impacted in 2021. Their participation in the different internal training
processes carried out by ZCNL and coverage in OSH campaigns, allowed them to
internalize the value of safety in their daily work and maintain the good performance
in the number of fatalities.
Additionally, the human resources assigned this year have been of great value for
taking actions in a timely manner and on site together with the contractors

5,066,392
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Medical
center in the
Buriticá Mine.

Some of the actions implemented to achieve this result:
• Occupational Safety and Health Management System: the
management system was certified under the international
standard ISO45001:2018. Additionally, 95% compliance
with the minimum standards established in Resolution
0312 of 2019 for a management system was achieved.
• Emergency management: integration to the team of
the strategic partner “Boer Elite”, generating value in
the emergency management planning process, on-site
availability of emergency elements and specialized
training.
• Speed Measurement - Safe Mobility: activity that has
improved compliance with the speed limits established
for internal surface and mine roads, and for the areas
where the community is located.
<< | >>

• Higabra Medical Center: this new site is equipped with an Rx,
ultrasound scanner and other health equipment for timely
attention when needed. It is operated by an allied IPS (Health
Care Provider). (fotos del Centro Médico).
• Occupational fitness: seeks to promote the culture of self-care,
aimed at improving the quality of life and wellbeing at work,
through exercise routines and/or activities that help prevent
and/or mitigate the effects that biomechanical risk can trigger.
Actions:
− Selection of occupational fitness leaders (both staff and
operational personnel).
− Delivery of active breaks and calisthenics material to leaders
to implement in their work sites.
− Delivery of button badges to leaders of occupational fitness.
• Psychosocial risk activities: there is a range of controls and
activities for the prevention of this risk in the entire working
population.
Actions:
− Cognitive breaks: they allow to control the quantitative and
mental overload derived from certain tasks, to control fatigue
and errors at work.
− Assertive communication: seeks to provide workers with
strategies to identify verbal and non-verbal language and
to be able to handle assertive communication in different
situations.
− Sleep hygiene: seeks to provide strategies for a restful sleep
according to the activities to be performed.
− Work environment: to raise workers’ awareness of the
importance of a good work environment, reminding them that
some behaviors can be classified as harassment at work.
− Psychological helpline: is a space for communication,
listening, counseling and emotional support to contribute
to the mental health and wellbeing of employees. We also
inform employees and their families about our counseling
services.
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OSH training.
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− Service for employees and their families: provides
psychological counseling in order to manage
defensive and adaptive strategies in the face
of personal circumstances experienced by
employees.
− Psychological First Aid: provides psychological
support in order to emotionally stabilize employees
who are facing anxiety crises or panic attacks.
• Hydration and skin care days: activity carried out in
surface areas with personnel exposed to the sun and
high temperatures. A drink based on rehydration salts
and water is provided, with a sachet of sunscreen.
The importance of staying hydrated and how and
when to use sunscreen is explained to the population.
• Health Emergency by Covid-19:
− Significant decrease of Covid positive cases in
employees and contractors within the operation.
− Vaccination with the National and private
vaccination plan, reaching 96% of employees and
60% of contractors with the complete vaccination
scheme.
• OSH campaigns
− HSE Week: during one-week, massive activities
were carried out on road safety - roadside
simulators, emergencies - CPR simulators, and
occupational medicine - nutritional screening.
− Take care of your hands: through testimonies
about a real accident, all work fronts were reached
to remember the power of hands to work, to
perform daily tasks, but also to show affection.
− Safe steps: by means of a musical performance
on site (ballads), we reached the work fronts about
the care that should be taken when walking in
industrial areas, administrative sites, roads, public
spaces and in places outside the workplace.

− Oral Health: dental assessment, cleaning treatment
and delivery of oral hygiene kit.
− Semana Rosa y Azul (Pink Week and Blue Week):
In October and November we celebrated Pink
Week (breast cancer prevention) and Blue Week
(prostate cancer prevention) to raise awareness
among workers about how a simple exam in time
can make a big difference. Anatomical models of
breast cancer stages were used for the activities,
and specifically for prostate cancer prevention,
prostate antigen samples were taken from
approximately 150 men over 40 years of age.
• Navidad Segura (Safe Christmas): throughout
the month of December, different activities were
carried out to remind us of the importance of a Safe
Christmas for personnel on duty or on leave:
− Covid-19 prevention and PPE use
− Fireworks handling
− Road Safety
− Prevention of alcohol, psychoactive substances,
and tobacco consumption
− Rational use of resources
− Unforgettable family moments
• Internal training processes: In 2021 employees
and contractors received 74,328 hours of internal
training in OSH Technical Standards (heights,
confined spaces, lifting loads, excavations, blocking,
chemicals, explosives, support, among others), OSH
inductions and re-inductions.
• Golden Rules: the golden rules are aligned to the
current needs of the company and are socialized with
all personnel and contractors.
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(403-3) HOW

WE MEASURE OUR PERFORMANCE

Within the Occupational Safety and Health
Management System, the Company has different verification and monitoring mechanisms to
ensure that the PDCA (Plan-Do-Check-Act) is
implemented in each process and to guarantee the effectiveness of the strategies implemented. These mechanisms include:
• Meetings with Headquarters: activity in
which the CEO of Zijin-Continental Gold
and the HSEC Manager participate to
review progress and compliance.
• Management walkthrough meetings:
These are carried out at the end of the
cross-cutting inspections led by the CEO,
VP, and management, to plan the closing
of the observations and highlight good
practices implemented.
• External audit of the OSHMS: this is
carried out with Bureau Veritas, an
accredited entity to certify Management
Systems and to issue concepts regarding
the observations and verifications.

<< | >>

• Internal audits to the OSHMS: is
developed with external personnel,
qualified to verify compliance with legal
requirements, internal requirements and
the ISO45001:2018 standard.
• Internal control audits: these are carried
out with personnel from the Audit and
Risk department and focus on event
reporting and investigation processes.
• Management Review: this activity is
carried out with Senior Management, the
VP team and Management. In this space
the management developed in OSH for
the year is reviewed and new proposals
/ strategies for the following year are
created.
• Occupational Safety and Health
Committee - COPASST: committee in
charge of promoting and following up
on OSH standards and performance in
general; it also remains in contact with
workers to review suggestions on OSH
issues.

Emergency
care teams.
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GOALS

−

−

−

−

−
−
−
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SHORT-TERM
To achieve the migration of
standards from the parent
company to the Zijin-Continental
Gold operation.
To carry out the Training Plan
for the emergency brigades of
the communities in the area of
influence.
To obtain recognition in Safety
matters from strategic allies such
as the Colombian Safety Council CCS - nomination.
To extend coverage of
absenteeism indicators to all of
the Organization’s contractors.
To maintain zero fatalities among
employees and contractors.
To minimize COVID-19 cases
reported inside the Mine.
To minimize LTI – lost time
injuries.

MID-TERM
− To maintain zero work-related
illnesses among employees and
contractors.
− To implement and certify an HSE
Integrated Management System.
− To maintain above 95% the
percentage of compliance in the
legal requirement of minimum
standards of the OSHMS,
according to Resolution 0312 of
2019.

LONG-TERM
− To minimize reportable injuries
inside the Mine.
− To minimize absenteeism days
due to common illnesses and
occupational accidents.
− To Position the Company as a
reference in OSH in the Colombian
mining sector.

SUCCESS CASE
As an aspect to highlight for 2021, Zijin Mining Group
highlights the management that Zijin-Continental Gold
has been carrying out among all international operations
regarding the actions taken for the prevention, containment, mitigation, and vaccination within the framework
of the Covid-19 pandemic. Efforts have been remarkable, as reflected in the acquisition of vaccines within
the private plan issued by the National Government to
ensure vaccination of personnel and some contractors.
2021 closed with 96% of employees fully vaccinated and
60% of contractor personnel fully vaccinated.
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(103-1) Environmental management helps maintain

a balance between mining activity and ecosystem conservation, recognizing that mining activity requires careful management of environmental
aspects, especially those related to water and biodiversity. Therefore, in addition to ensuring compliance with environmental regulations, we seek to
go further in the formulation and implementation of
conservation strategies that involve stakeholders
through a clear and transparent relationship.
The Company has adopted the “Green Mining” philosophy following the “Green Mine” guidelines, a
worldwide strategic program of the Zijin Group, which
aims to develop sustainable practices that minimize
the impact of activities on the environment.
(103-2) To ensure effective environmental manage-

ment, the environmental team reviews weekly the
progress in the execution of environmental measures that seek to prevent, mitigate, or compensate
the environmental impacts of the mine.
On a monthly basis, the team informs Senior
Management of the main actions carried out and
the work plans for the following month. At the end
of the year, an overall assessment of environmental management is executed, and the work plan is
defined according to priorities.

<< | >>
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Water as
a transversal axis
At Zijin-Continental Gold, the commitment to
water protection is fundamental and is part of
the Sustainability Model and high operational
standards. The Organization contemplates
and manages its environmental impacts on
water resources through compliance with the
Environmental Management Plan (PMA), the
Management and Monitoring Plan (PMS) and
other voluntary initiatives. The Company is
aware of the impact that this resource continues to have in the area surrounding the mine,
due to inappropriate environmental practices
of illegal extraction, which continue over time
and also generate scarcity of the resource in
some nearby areas.
In view of this situation, it is extremely important to coordinate water management with
environmental protection programs such as
forest enrichment near water sources, water
quality monitoring of water sources supplying
the population, and environmental education
programs involving communities, mining formalization units, employees, and contractors.

<< | >>

The premise is that water is in all the activities and means the very life of the different
species, including human beings. In order
to ensure responsible management of the
resource, management is evaluated periodically at different levels of the organization.
In addition to the constant review of the action
plans, water monitoring campaigns are carried out every two months with Ideam accredited laboratories for the analysis of samples
taken in: ¬ Water catchment points ¬ Surface
sources around the Project ¬ Discharge points
¬ Piezometers.
The team in charge of the operation of the
Water Treatment Plant (WTP) has chemical
engineers dedicated exclusively to the tasks
of its different processes, in addition to the
support of engineers from the Maintenance
area. All the processes that concern the WTP
and those who lead them are linked to the
committees and levels that validate the effectiveness of management, such as internal
audits, management walkthroughs and the
Management Committee, among others.

Main results:
(103-3)

• 2020 carbon footprint and water footprint
calculation and verification: Continuing
with the management initiated before
the pandemic, with the calculation and
verification of carbon footprints and of
water, in 2021 this same process was
carried out with ICONTEC. 2020 was
a milestone year for the operation, as
production at the processing plant in the
Higabra Valley started up during this year
and ore mining and processing increased
from 35 tons/day to 3,000 tons/day.
Total greenhouse gas emissions were
25,458 tons of CO2eq; of which the main
emission sources were the consumption of
electricity from the National Interconnected
System (47.3%), Diesel combustion (37.4%)
and other indirect emissions (11.4%).
Water consumed for the production of one
ounce doré (gold and silver in 2020) was
5.31 m3.

Paste plant.

Bicable
ropeway.

• Commissioning of the cable car and
the Paste Plant for backfilling of panels
in the tunnel: On June 5, the cable car
and the Paste Plant were inaugurated.
The first one allows the tailings to be
transported from the Higabra Valley,
where the processing plant is located, to
the paste plant, located in the upper part
of the mountain. There the tailings are
mixed with concrete to form a paste that
is piped to the tunnels to backfill open
panels. In this way, as it is exploited,
progressive underground closure is
carried out, reducing environmental
impacts, and avoiding future risks.
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• Inauguration and continuous operation of the Industrial Wastewater
Treatment Plant: Since June 2021, the Industrial Wastewater Treatment
Plant (WTP) was inaugurated and has been in continuous operation. This
plant treats mine infiltration water, reducing to minimum levels the high
chloride content present in the deposit and complying with the highest
water quality standards. Industrial water undergoes seven stages of
treatment, including three stages of reverse osmosis and crystallization.

+44
million
dollars
for construction
and start-up

The event was attended by the Colombian Minister of
Mines and Energy, Mr. Diego Mesa Puyo; the acting governor of Antioquia, Mr. Luis Fernando Suárez; the Mayor of
Buriticá, Mr. Luis Hernando Graciano, among other guests.
The event was led by our CEO, James Wang and Zijin Group’s
Vice President for Overseas Operations, Que Chaoyang.

On Saturday, June 26, Zijin-Continental Gold
inaugurated the Water Treatment Plant (WTP) at the
Buriticá Mine, the only one of its kind in Colombia
and one of the most modern in Latin America.
<< | >>

The Water Treatment Plant (WTP) of the Buriticá Mine is
an infrastructure that required an investment of more than
44 million dollars and whose technology allows treating
the mine’s infiltration water, with the highest standards of
nature protection and in compliance with Colombian environmental regulations.
In 2021, the construction of an industrial wastewater pretreatment phase began, which will increase the efficiency
of the Treatment Plant.

All the information about the inauguration
of the WTP of the Buriticá Mine in this link
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(303-3) Groundwater is used to supply the offices and camps,

and for operational purposes the mine’s infiltration flow is used,
with the proper processing and concession by the environmental authority. Industrial and domestic wastewater is subsequently
treated for discharge into the Cauca River, ensuring compliance
with the maximum allowable physicochemical concentrations
stipulated in Resolution 631 of 2015.

2,843

5,623

2018
2019
2020
2021

2,722.5

WATER WITHDRAWAL PER SOURCE (Ml)

Groundwater

120.2

357.2
495

357
495
563

ISO 14001
certification.

Fresh groundwater

Other groundwaters

ISO 14001:2015
Certification
As part of the mining operation’s environmental
commitment, in 2021 we continued to strengthen
our Environmental Management System, which
was audited and successfully certified under the
ISO 14001:2015 standard. The scope of ZijinContinental Gold’s Environmental Management
System is the exploration, exploitation, and processing of precious metals (gold and silver).

Of the total water withdrawn for the company’s activities,
42% is reused.
<< | >>
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Implementation of the
Green Mine standard
Durante el 2021, se implementó el 91 % During
2021, 91% of the Green Mine standard, adopted
by the parent company, was implemented for
all its mining operations worldwide. It is worth
mentioning the successful revegetation of
slopes within the mining complex and the continuity of biodiversity protection and conservation
programs such as: Payment for Environmental
Services, Conservation of felines in Western
Antioquia, propagation of native species in the
Forestry Company’s nursery and support for
planting native trees in the region.
(CNL11) In 2021, 13 PQRS related to environmental

issues were received, of which 5 were requests
for information and 8 complaints mainly related
to waste management and noise. At the end of
the year, 9 of the requests had been resolved.
The
company
invested
COP 9,005,183,577 (USD 2,405,076) in environmental management activities, mainly related
to environmental education and training initiatives, expert studies and permits, procedures
and taxes. This represented a 21% increase in
environmental expenditures and investments.

(CNL10)

<< | >>
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ENVIRONMENTAL EXPENDITURES AND INVESTMENTS
Discharges

(CNL10)

SGA-environmental management
system- (environmental certifications,

Environmental education
and training

Waste disposal

Water use fee

2019

2019

2019

2019

2019

COP 470,197,851
USD 143,305
__

COP 5,565,672
USD 1,696
__

COP 19,988,818
USD 6,092
__

COP 51,557,191
USD 15,713
__

COP 518,477,162
USD 158,020
__

2020

2020

2020

2020

2020

COP 3,612,823,629
USD 963,156
__

COP 8,499,240
USD 2,283
__

COP 12,385,470
USD 3,306
__

COP 22,510,470
USD 7,163
__

COP 0
USD 0
__

2021

2021

2021

2021

2021

COP 3,186,066,862
USD 850,925

COP 10,995,559
USD 2,937

COP 2,380,254
USD 636

29,285,678
USD 7,822

COP 51,750,000
USD 13,821

Difference
-112,232

Difference
654

Difference
-2,670

Difference
659

Difference
13,821

green purchasing)

TOTAL ENVIRONMENTAL COSTS, EXPENSES, AND INVESTMENTS
2019
COP 7,306,439,030
USD 2.088,783
Licensing consultancies /
Expert studies
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2020
COP 7,410,124,515
USD 2,011,862
Permits, procedures
and taxes

Environmental monitoring

2021
COP 9,005,183,577
USD 2,405,076

Administrative Expenses

Voluntary payments for
environmental services
rendered to beneficiaries

2019

2019

2019

2019

2019

COP 492,266,585
USD 150,031
__

COP 136,872,895
USD 41,716
__

COP 4,311,126,340
USD 1.313,931
__

COP 124,655,470
USD 37,992
__

COP 722,775,927
USD 220,285
__

2020

2020

2020

2020

2020

COP 71,875,751
USD 19,819
__

COP 99,388,432
USD 28,411
__

COP 2,477,672,284
USD 690,280
__

COP 158,419,786
USD 42,426
__

COP 946,549,452
USD 255,018
__

2021

2021

2021

2021

2021

COP 1,070,613,270
USD 285,936

COP 455,252,878
USD 121,588

COP 470197,851
USD 865,876

COP 139,560,059
USD 37,273

COP 817,231,983
USD 218,264

Difference
266,117

Difference
93,176

Difference
-568,692

Difference
-5,153

Difference
-36,754
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COMMENTS
(ENVIRONMENTAL EXPENDITURES AND INVESTMENTS)
Waste disposal:
Evacuation and proper
management of waste.
Water use fee:
Payment to Corantioquia.
Discharges:
Payment to Corantioquia.
SGA-environmental
management system(environmental certifications,
green purchasing): Recertification,
preventive and corrective
maintenance of scales, calibration,
and maintenance of flow meters
(ISO 14001 follow-up), Auditing
course.
Environmental education
and training: Digital
environmental education with the
Higabra and Mogotes community.
Licensing consultancies
/ Expert studies:
Minor change (West channel
enlargement - transport of mine
material) and Environmental
modification, Vibration model, Soil
rock samples.
Permits, procedures
and taxes: Groundwater
exploration permit, accompanying
environmental visit, Charge
for minor changes, Charge for
environmental modification
<< | >>

process, Charge for environmental
monitoring visit, Permits with
Corantioquia Quebradas (S.A.S.).
Environmental monitoring:
Revegetation-Hydroseeding,
Water and carbon footprint,
Information for ICA + GDB,
Purchase of flow meters, Lease of
space for meteorological station,
On-line monitoring-semi-annualisokinetic, Water monitoring, Waste
collection energy, Cretib laboratory
analysis, IDEAM accreditation
consultancy, Nursery operation,
Nursery relocation, Compensation
plan, Epiphytes-planting 832
trees-Fauna monitoring, Forestry
use of new hotel, cleaning of
Mogotes road, Phase II: Tigrillo
implementation, Corantioquia fine
response, Legis.

1,851
hectares
of native forest protected
with environmental actions.

Biodiversity
(304-3) Through the implementation of payment for

Administrative Expenses:
Expenses for environmental
activities.
Voluntary payments for
environmental services
rendered to beneficiaries: This
program includes operating costs
and payments for environmental
services to 8 families in Santa
Fe de Antioquia, 63 families in
territories under the jurisdiction
of Corpourabá (Giraldo and
Cañasgordas) and 60 families in
Buriticá.

Zijin-Continental
Gold Nursery.

environmental services programs, activities were
carried out to protect 1,851 hectares of native forest in the municipalities of Santa Fe de Antioquia,
Buriticá, Giraldo and Cañasgordas. This, through the
involvement and support of 131 families, who have
been sensitized to the importance of environmental
care and the benefits they obtain by removing practices that threaten nature from these properties.
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(103-3) ACHIEVEMENT OF OBJECTIVES

Environmental objectives
1. To comply with laws, regulations and
standards related to environmental
protection in the countries in which the
Company operates, in order to maintain
a compliant operation.

2. Formulate and implement effective
management of atmospheric
emissions, wastewater, and waste,
as well as goals, plans and measures
on energy and water consumption, in
order to reduce the negative impact of
mining activities on the environment.

Name
of the indicator
Environmental legal
compliance

Compliance with
licensing work plans

Value

Goal

Status

0

0

Complies

100%

100%

Complies

Analysis
(307-1) No sanctions or fines were received for legal
noncompliance.
7 of the 7 permits required in the 2021 licensing strategy were
processed with the authorities.
The discharge of ARD (domestic wastewater) and ARI (industrial
wastewater) into the Cauca River is in compliance with all the
parameters of Res. 631 of 2015.

Compliance with
environmental
quality parameters
(air, water)

100%

Improving solid
waste management

57%

60%

In process

A waste utilization plan was developed and has been successfully
implemented, with the goal of exceeding 60% utilization by 2022.

Design and
implement a climate
change management
program

100%

100%

In process

The GHG inventory and water footprint were verified with
ICONTEC.

100%

Complies

In August, isokinetic monitoring was performed in compliance
with all parameters of Resolution 909 of 2018.

Favorable
concept for
certification

Favorable

Complies

Internal and external audits were carried out in accordance with
the plan.
Favorable concept was obtained for ISO 14001:2015
certification.

Implementation
of the Green Mine
standard:

91%

80%

Complies

The work plan for the implementation of the Green Mine standard
was met

Relations with local
authorities

100%

3. To continuously improve and actively
disclose its environmental protection
performance, and accept oversight
from investors and the public.

To certify the ISO
14001 standard for
the Buriticá Mine.

4. To conserve and restore the sites
affected by mining activities
5. To establish an effective
communication and negotiation
mechanism with stakeholders.

100%

Complies

The agreement with Corantioquia was renewed.

91%
We have advanced
in the implementation
of the green mine standard.

*Data taken as of November 2021.

<< | >>
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AIR QUALITY AND SIGNIFICANT EMISSIONS (305-7)

Significant emissions (kg)

2021

NOx, direct emissions

1.62

Sulfur dioxide (SO2):

0.01

Recycling
in Higabra and
Mogotes.

Volatile Organic Compounds, VOCs

3.47*10-8

Hazardous air pollutants such as PAHs (Polycyclic Aromatic
Hydrocarbons)

1.74*10-8

Particulate Matter (PM)

0.02

Other categories of air emissions identified in relevant regulations

6.50*10-93

WASTE (306-3) (306-4) (306-5)

633
Hazardous

1,854
Total waste
disposed

1,221
Non-hazardous
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941
Non-hazardous

2,881.40

Total waste generated
by the organization

Energy
consumption

1,030
Total waste
collected

89
Hazardous

(302-1) With the execution of activities
Waste
collection
center in
Higabra.

aimed entirely at commercial production, there has been a 79% increase
in purchased energy consumption,
going from 53,417,217 kWh in 2020
to 96,261,456 kWh in 2021. However,
gasoline consumption has progressively decreased, with a 96% reduction
compared to 2019.
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GOALS

−

−

−

−

−

−

−

−

−

<< | >>

SHORT-TERM
To continue operating the Buriticá
Mine with zero environmental
impacts and/or sanctions.
To integrate Environmental
Management and Occupational
Safety and Health systems.
To obtain approval from
the National Environmental
Licensing Authority (ANLA) to
increase production and other
complementary activities.
To initiate the implementation
of the biodiversity loss
compensation plan.
To define strategies for carbon
footprint and water footprint
reduction.
To implement strategies to reduce
the generation of hazardous
waste.
To increase on-site composting
for use in the nursery and
donation to communities.
To obtain ISO 17025 certification
for the chemical analysis
laboratory.
To build the sewerage system for
the Higabra trail as an investment
of no less than 1%.

−

−

−

−

−

MID-TERM
To execute 50% of the
environmental compensation
plan.
To evidence an increase in the
feline population in the Area of
Direct Influence.
To produce 100,000 seedlings
in the corporate nursery and
community nurseries.
To implement strategies to
reduce carbon footprint and water
footprint.
To strengthen the integrated
management system.

LONG-TERM
− To complete the environmental
offset plan.
− To be a regional and national wild
cat conservation reference.
− To implement actions for effective
closure of the mining operation.

SUCCESS CASE
OBTAINING CORANTIOQUIA'S SUSTAINABILITY SEAL

On December 9, 2021, Zijin Continental
Gold received from Corantioquia the
Sustainability Seal for the implementation
of good environmental practices beyond
current regulations.
This is a recognition made by the environmental authority to organizations, producers and ethnic groups settled in its jurisdiction, which demonstrate differentiating

elements in terms of environmental protection and/or environmental management in
their production processes or undertakings.
The Company was recognized for the entire
Environmental Management of the Buriticá
Mine and some matters were highlighted
such as the water footprint, carbon footprint and the donation of trees, which in
2021 exceeded 27,000 units.
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Training

(103-1) Sustained growth in organizations

requires a collective effort. For this reason, and
within the framework of the Modern Mining
concept, the Organization defines that people
are the most valuable resource. Only with their
efforts is it possible to continue to be an example for the sector and a model for the country.
The Human Resources area integrates best
practices to achieve a transversal and positive
impact for all. Consistent with the Sustainability
Model, we are making decisive progress in the
development of the people who, in addition to
employees, are part of the communities in the
project's direct area of influence, and of course
their families.

The Company ensured the effectiveness of the training
from the beginning by hiring highly qualified suppliers in
the sector and under the guidelines of the Purchasing
department, which allows the participation of all suppliers interested in providing their services. After the necessary accompaniment, the knowledge acquired is also
evaluated.

Selection
There is a standardized, transparent, inclusive, and accessible selection process, which allows for easy application
to calls for interested parties. In 2021, the indicator that
measures the effectiveness of this process achieved a
cumulative average of 90%.

(103-2) Contributing to the academic, profes-

sional, and personal wellbeing and development
of employees not only improves their quality of
life and that of their families, but also generates
sustainable development for the region and the
Organization.
Efforts are focused on strengthening safe,
healthy, pleasant, and enjoyable work environments, in which, based on commitment and love
for what they do, employees help to achieve the
strategic, operational and mission objectives.
Committing to the development of human talent, the strengthening of capabilities and skills,
the implementation of benefits and recognition
plans, becomes a wellbeing action that at the
same time enhances development and continuous improvement.
<< | >>

FRC Committee
It is made up of Company executives and employee representatives, and it manages and promotes conciliation
measures with employees that go beyond legal requirements. It also operates as a governance mechanism for
this purpose

Graduation
of the technique
in heavy machinery
for excavation.

90 %
was the average of the indicator that
measured the effectiveness of the
Company's Selection processes in 2021.

Internal and external audits
They allow the assurance of management and processes
and help to minimize the risk of deviation from the good
practices that characterize the Company in terms of conciliation and in being a benchmark in the mining industry.
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2021

Total number of employees

1,175

1,255

1,507

Number of permanent employees

710

844

989

Number of fixed-term employees

416

341

458

49

70

60

3,388

1,065

2,272

Percentage of fixed-term employees

35.40%

27.17%

30.39%

Percentage of permanent employees

60.43%

67.25%

65.63%

Total number of men

954

989

1,202

Total number of women

221

266

305

Percentage of men

81.19%

78.80%

79.76%

Percentage of women

18.81%

21.20%

20.24%

591

613

694

50.30%

48.84%

46.05%

52

53

70

4.43%

4.22%

4.64%

Number of employees with other types of
contracts (apprenticeship).
Number of indirect employees

Number of employees from local communities
(Buriticá and area of indirect influence)
Percentage of employees from local communities
(Buriticá and area of indirect influence)
Number of employees covered under the
Collective Bargaining Agreement
Percentage of employees covered under the
Collective Bargaining Agreement

<< | >>

2020

2021

Category 1

0.68%

0.72%

0.60%

Category 2

1.28%

1.67%

1.39%

Category 3

0.85%

1.12%

1.66%

Category 4

17.19%

16.57%

14.47%

Category 5

80.00%

79.92%

81.88%

2019
2020
2021

8
9
9
15
21
21
10
14
25

Category 5

100% of Zijin-Continental Gold's team is on full-time contracts.

2019

EMPLOYEES IN THE ORGANIZATION BY EMPLOYMENT CATEGORY
Category 1

2020

Category 2

2019

Category 3

General labor indicators

PERCENTAGE OF EMPLOYEES IN THE ORGANIZATION
BY EMPLOYEE CATEGORY

Category 4

(102-7) (102-8) GENERAL LABOR INDICATORS

Categories:
1.
2.
3.
4.

President, CEO, COO, CFO, vice presidents
Managers and Directors
Assistant Managers and Superintendents
Managers, Coordinators, Specialists, Engineers, Geologists, Other
Professionals
5. Analyst, Assistants, Aides, Operational Personnel and Apprentices

202
208
218
940
1,003
1,234
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Distribution of men

2019

2020

2021

Broken down by job category

Distribution of women

2019

2020

2021

Broken down by job category

Category 1

7

9

9

Category 1

1

0

0

Category 2

13

19

20

Category 2

2

2

1

Category 3

9

13

21

Category 3

1

1

4

Category 4

141

141

156

Category 4

61

67

62

Category 5

784

807

996

Category 5

156

196

238

Category 1 Percentage

0.60%

0.72%

0.60%

Category 1 Percentage

0.09%

0.00%

0.00%

Category 2 Percentage

1.11%

1.51%

1.33%

Category 2 Percentage

0.17%

0.16%

0.07%

Category 3 Percentage

0.77%

1.04%

1.39%

Category 3 Percentage

0.09%

0.08%

0.27%

Category 4 Percentage

12.00%

11.24%

10.35%

Category 4 Percentage

5.19%

5.34%

4.11%

Category 5 Percentage

66.72%

64.30%

66.09%

Category 5 Percentage

13.28%

15.62%

15.79%

221

266

305

0

0

0

18.81%

21.20%

20.24%

0.00%

0.00%

0.00%

Full-time and part-time company employees
Full-time employees
Half-time and part-time employees
Percentage of full-time employees
Percentage of half-time or part-time employees

Part-time and full-time company female employees
954

989

1202

0

0

0

81.19%

78.80%

79.76%

0.00%

0.00%

0.00%

Broken down by type of contract

Full-time female employees
Half-time and part-time female employees
Percentage of full-time female employees
Percentage of half-time or part-time female employees
Broken down by type of contract

Total number of men with permanent contracts

560

676

796

Total number of women with permanent contracts

150

168

193

Total number of men with fixed-term contracts

371

282

389

Total number of women with fixed-term contracts

45

59

69

Total number of women with other types of contracts:
(specify what other types of contracts such as
apprenticeships, internships, among others).

26

39

43

340

163

267

Total number of men with other types of contracts:
(specify what other types of contracts such as
apprenticeships, internships, among others).
Total number of indirect male employees (contractors)
<< | >>

23

31

17

3048

902

2005

Total number of female indirect employees (contractors)

Sustainability report 2021 – 97

Message from the CEO | About the report | About us | Sustainability | Corporate governance | Social impact management | Local and regional economic development | Mining formalization |
Protection and control of illegal mining | Operational excellence and economic performance | Occupational safety and health | Green mining | Our people and their wellbeing | GRI Table |

More than
61 %
of the total number of employees
are residents or natives of the
project's area of influence.

The contribution from Human
Resources of the Organization starts with
what it means for the people of Western
Antioquia to have opportunities for education
and training, in order to have access to better
jobs. Job training programs have become the
main source of recruitment and hiring.
(103-3)

Likewise, and thanks to the technical training processes, employees have been able to
develop the skills required to face the challenges of a unique and highly technical operation in the country.

<< | >>
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Total employee number and turnover rate

2019

2020

2021

14.10%

23.70%

19.30%

6.70%

9.80%

10.10%

30

59

31

2

0

5

23

45

28

0

1

2

Employees that left after a voluntary resignation

75

116

146

Laid-off employees

29

60

65

Hiring rate by age and gender

2019

2020

2021

Total

100 %

94 %

151 %

< 30 years old

50 %

48 %

67 %

31 to 40 years old

39 %

30 %

65 %

41 to 50 years old

9%

12 %

16 %

51 to 60 years old

2%

3%

3%

> 61 years old

0%

0%

0%

Female

22 %

21 %

29 %

Male

78 %

73 %

122 %

Personnel turnover rate

356
340

*For the number of new hires,
apprentices and trainees were
not taken into account for
2019, 2020 and 2021.

Personnel turnover rate due to voluntary resignation
Employees departed by mutual agreement
Deceased employees
Employees that left due to contract expiration or retirement.

281
279

Employee inter-company transfers

23
45
28

75

116
146

159

*Apprentices are not included.

Total voluntary
departures

<< | >>

Total departures
due to contract
expiration or
retirement

Departures
during the
period

Total new hires
during the
period

*For the number of new hires, apprentices and trainees were taken into account for 2019, 2020 and
2021.
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Training, development,
and performance management
(103-3) (404-1) (404-3)

In 2021, the Company maintained the conviction that Modern Mining is also training
and knowledge transfer, thus consolidating the Training for Employability program
and advancing in the technical training of
employees.
In alliance with SENA, two technical training
programs were developed for the operation
of heavy excavation machinery. Of the first
cohort, 25 new technicians graduated, of
whom 20 (80%) were directly hired into the
Company's workforce. The second cohort
began its practical process in September,
with a total of 32 apprentices, working in
different areas of the Company: Auxiliary
Services, Mine, Civil Works, and Processing
Plant.
In addition, in July, a new program was
started: “Mining assistant”, with a total of
24 active students to date, 79% of whom
are women (19), who continue their training
to access better employment opportunities,
thus contributing to gender equity in Western
Antioquia.

<< | >>

Average yearly training hours

We are gradually returning to face-to-face
training, ensuring compliance with the biosafety protocols established by the Company,
within the framework of the guidelines issued
by the National Government.
In July, the Casa de Formación (Training
House) in Buriticá was reopened. There, SENA
apprentices and employees who are pursuing
their elementary and high school education
were welcomed again, in agreement with the
Comfenalco family compensation fund and
the Universidad Nacional Abierta y a Distancia
(UNAD); this space was also used again for
corporate inductions and other legal compliance training.
In terms of employee training, the volume of
training so far in 2021 amounts to an average
of 67 hours of training per employee.

2019

2020

2021

Number of training hours for CEO, COO and Vice-Presidents

365

83

46

Number of training hours for Managers and Directors

248

139

260

Number of training hours for Assistant Managers and
Superintendents

550

473

698

Number of training hours for managers, coordinators, specialists,
engineers, geologists, other professionals

28,410

13,607

13,000

Number of hours of training for analysts, aides, assistants,
operational personnel, and apprentices

60,635

47,486

86,420

Average number of training hours for CEO, COO, and Vice Presidents

0

6

5

Average number of training hours for management

0

9

12

Average number of training hours for superintendents and directors

1

34

28

Average number of training hours for Managers, Coordinators,
Specialists, Engineers, Geologists, other professionals

31

65

60

Number of hours of training for analysts, aides, assistants,
operational personnel, and apprentices

67

47

70

Number of training hours by gender (female)

13,744

12,429

18,835

Number of training hours by gender (male)

76,464

49,360

81,588

Average number of training hours by gender (female)

62

47

62

Average number of trainings by gender (male)

80

50

68

90,208

61,789

100,423

77

49

67

Number of employees who received training in the last year

1,175

1,422

1,661

% Of employees who received training in the last year

100%

100%

100%

Total hours of training
Average hours of training
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From January to December, a total of 100,423 man-hours of
training were achieved. The training process incorporates legal
and technical topics in each of the areas, training in occupational health and safety standards, and training in soft skills.
During the year, the On-the-Job Training (OJT) program, which
responds to on-the-job training needs, was continued, mainly
aimed at operators of heavy equipment in underground mining
(initially Bolter, Jumbo, Dumper, Scoop, Jumbo DL, and other
surface equipment).
This training strategy is based on on-the-job learning by the
employee, whose operating techniques are learned in a real
environment, focused on machine safety, operability, and performance, under the supervision and guidance of qualified instructors, such as mentors or tutors. From January to November,
a total of 9,186 man-hours of training were achieved in this
category.
We continue to support the efforts of our employees in different
ways. This year we resumed the support plan for the issuance
of driver's licenses for employees who, according to their role
in the Company, require it, reaching a total of 10 beneficiaries.
In addition, 36 employees were supported in their professional
development initiatives, 32 at the staff level and 4 at the operational level.
In basic primary and high school education, the program resumed
face-to-face attendance, and, in addition, a full-time teacher was
hired to work at the Training House to accompany the process
of 30 students, 25 of whom are employees and 5 beneficiaries.
The English language strengthening program for employees
continued throughout the year, with an average participation of
70 people at different levels: basic, intermediate, and advanced,
through our partners E-Consulting and SENA.
<< | >>

It is worth mentioning that the training and development processes were translated into promotion and
advancement actions for operating personnel and staff.
In 2021, the following results were achieved in internal
promotions:

Technical
Graduation
Heavy Machinery
for Excavation.

57 promotions
Changes of position as a result of the
internal call for applications process.

98 promotions
Changes of position as a result of the
training process.

For Zijin - Continental Gold, performance management
is a very important factor in employee development. This
is a healthy space for conversation where direct feedback from the chief to each person in charge is encouraged, being this a formal opportunity to exalt strengths
and recognize opportunities for improvement, in order
to generate actions to improve future performance . 428
staff employees were evaluated for the 2021 period, and
the APP was implemented, which allows the performance
of operational level employees to be evaluated every six
months, improving the availability of support and greater
reliability of the results. During the first period of the year,
657 employees were evaluated under this modality
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(405-1)

Workplace Wellbeing is one of the aspects most affected
by the pandemic because the execution of activities
had to be controlled and sometimes restricted and limited. However, focusing on people and with the intention of contributing so that the employee's experience
in the Company is pleasant, the following actions were
generated:

Under the slogan "Men and women make up the great
Zijin-Continental Gold family. We have the same capabilities because we have proven it," the Company celebrates
Gender Equality Day. This year the celebration was held
in March, seeking to exalt the work and the qualities that
employees have from their humanity, friendship, creativity, and pride in being a miner regardless of gender, race,
or sexual preference.

• Coordination of quarantine processes to monitor the
health of employees within the Company.
• Monitoring the health status of employees who
work from home.
• Celebration and commemoration of important dates,
such as Miners' Day, Labor Day, Gender Equity Day.
• On-site psychological support.
• Mental health workshops for employees (virtual and
face-to-face).
• Reopening of recreational spaces (gymnasiums and
game rooms) in a staggered manner.
• Employee seniority recognitions.
• Hairdressing and manicure services for on-site
employees.
The Organization maintained its certification at the B+
level within the FRC company model, through the audit
conducted by ICONTEC, which confirms Zijin-Continental
Gold's interest in its employees and families. As a result,
it is the first mining company in Colombia to be certified
as a Family-Responsible Company (FRC).
<< | >>

Generational diversity

2019

2020

2021

Total number of men

954

989

1,202

Total number of women

221

266

305

Generation Z (1994-2010)

218

293

385

Generation Y (Millennials)
(1981-1993)

635

638

798

Generation X (1969-1980)

253

257

267

67

66

56

Silent Generation (1930-1948)

2

1

1

Employees with disabilities

2019

2020

2021

Percentage of employees with
disabilities in our workforce

0.09%

0.08%

0.07%

Baby Boomers (1949-1968)

82
84
112

(401-2)

393

2019
2020
2021

239
299

Diversity, inclusion,
and equity

591
613

GEOGRAPHIC
DIVERSITY

263
259
308

Employee wellness and
the Family Responsible
Company model (FRC)

694
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Medellín
and the
Metropolitan
Area

Western
Antioquia

Other
places

Other
municipalities
in Antioquia
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Results and main achievements
(103-3)

We were able to hire 582 new employees at all levels of the organization through direct selection processes, without the intermediation of third parties. In order to achieve an effective selection
process, a minimum of 3 profiles have been evaluated for each
new hire, which gives a total of 2,600 candidates evaluated to date,
which is an indicator that Zijin-Continental Gold continues to be
an attractive company in the sector's labor market.
Always having as a priority, the hiring of local labor, the year closed
with 63% of the operational employees and apprentices from the
area of influence. It is important to mention that efforts to achieve
gender equity in the Company continue: 20% of the workforce
is female. As a strategy for closing the gaps, the participation
of women in employability training programs continues to be
strengthened, with 67% of women participating in active programs.
We have been working on the digitalization of the selection process, improving documents such as the employee's résumé,
which now allows us to receive information directly from the candidate and take it to the hiring process, avoiding human errors and
reducing time in the operational processes of the areas involved.
In addition, we worked with the Technology area to develop APPs
to digitize and control position descriptors more efficiently.
Progress was also made in the implementation of a digital personnel requisition form through the OA system, thus ensuring the
traceability of processes and approval at the highest level for new
hires, achieving greater control of the HC.
<< | >>

Angie Estefanía
Taborda, mining
operation assistant
underground.

Employees covered under the
Collective Bargaining Agreement

2019

2020

2021

Total number of employees
in the company

1,175

1,255

1,507

52

53

70

681

702

873

62.4%

60.2%

62.6%

The Company managed the operation during the Covid pandemic by performing controls for personnel entering the field. In
this context, the company graduated 25 technicians in the operation of heavy machinery for excavation, and more than 100,423
man-hours of training, which means an average of 67 man-hours
received per person.

Collective Bargaining Agreement

(102-41) The negotiation process with the union was carried out,

Percentage of employees covered under
Collective Bargaining Agreements

Union

attending the calls, presenting proposals, and sharing information
about the processes that the Company has been leading for the
benefit of the workers and their families. A total of 57 employees
were promoted internally, and a total of 98 promotions, leveling
and position changes were carried out through internal development management.
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GOALS

−

−

−

−

−

−

SHORT-TERM
To provide the necessary support to
the operation to achieve the production
and growth goals established at
the corporate level, managing the
contingency and restrictions generated
by the pandemic.
To consolidate the expansion and
technical modification stage of the
Company, generating greater stability
and multicultural integration in the
different work teams.
To improve the working conditions and
permanence of employees, in order
to promote stability and permanence
in the short and medium term. To
decrease the unwanted turnover.
To strengthen the development of
skills and technical competencies of
employees that promote productivity
in the operation and the growth of
workers.
To ensure the continuity of
employability training with programs
that respond to the needs of local talent
required by the Company.
To continue strengthening the familyresponsible business model with a view
to obtaining B+ level certification.

−

−
−

−

−

−

−

−

−
−

<< | >>

MID-TERM
To improve the productivity of the Buriticá Mine
through an operation composed mostly of local
employees who have grown within the Company.
To support the Company's new exploration
projects.
To build and start-up the mining training center in
Western Antioquia, with the capacity to train the
talent required for the Buriticá operation as well as
for other operations in the country or the region.
To strengthen development and succession plans
so that key positions in the Company are led by
employees from the area of influence.
To consolidate a stable operation, with a
controlled unwanted turnover and high indicators
in local employment and women's participation.
To progress in the family-responsible business
model with a view to moving to level A

Apprentices
operation of heavy
machinery
for excavation.

LONG-TERM
To support the growth of the Company for the
integration and support of operations in other
countries in Latin America.
To "export" personnel trained in the Buriticá
operation to other countries where the Company
has operations.
To consolidate the family-responsible company
model at the A+ level.
To be the model company to work in the mining
sector in Colombia.
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SUCCESS CASE

To achieve the graduation of 25 Heavy Excavation
Machinery Operation Technicians in the midst of
the Covid-19 pandemic. To achieve this, different
strategies were implemented to encourage permanence and avoid student desertion from the
program. During this time, constant contact was
maintained with the apprentices and SENA, and
support continued to be granted voluntarily by the
Company during the suspension of apprenticeship
contracts.
It is important to highlight that this cohort included
the participation of students from the four municipalities in the area of influence.
• Buriticá: 15 apprentices, of which 7 are
women and 8 are men.
• Cañas Gordas: 2 apprentices, both women.
• Santa Fe de Antioquia: 4 apprentices, 2
women, 2 men.
• Giraldo: 4 apprentices, 2 women, 2 men.

<< | >>

Following the certification process, 80% of the graduates were hired, strengthening the Company's local
employability and gender indicators.This result is in
addition to the work that has been carried out over
the last few years, in alliance with SENA, a total of
249 technicians have graduated in different mining
techniques.
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GRI Content Index - Gontinental Gold 2021 - Essential Option.
GENERAL BASIC CONTENTS
GRI Standard GRI Reference

Location

Page

Company profile
102-1

Company name

About us

102-2

Activities, brands, products and services

About us

6

102-3

Company's headquarters

About us

8

102-4

Name of the countries where it operates or where it has significant operations

About us

8

102-7

Size of the company (employees, operations, sales, capitalization, products and services offered)

Our People and Wellbeing

96

102-8

Employee information

Our People and Wellbeing

96

102-9

Company's supply chain

Operational Excellence and Economic Performance

70

102-11

Precautionary principle or approach

102-12

External initiatives

"About the report
About us"

5-9

102-13

Associations

About us

9

Strategy
102-14

Statement from the chief decision maker of the organization on the importance of sustainability to the
organization.

Message from the CEO

3

102-15

Main impacts, risks and opportunities

Corporate Governance

22

Ethics and integrity
102-16

Company´s values, principles, standards and rules of behavior

Corporate Governance

23

102-17

Internal and external ethics advising mechanisms

Corporate Governance

24

Governance
102-18

Company's governance structure, including committees of the highest governance body.

Corporate Governance

20

102-19

"Describe the process by which the highest governance body delegates its authority to Senior Management and
selected employees for economic, environmental and social issues."

Corporate Governance

20-21

102-22

Composition of the highest governance body and its committees

Corporate Governance

20

102-23

Indicate whether the person chairing the highest governance body is also an executive officer.

Corporate Governance

20

102-24

Describe the appointment and selection processes for the highest governance body and its committees.

Corporate Governance

102-25

Processes by which the highest governance body prevents and manages potential conflicts of interest.

Corporate Governance
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24
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102-26

Roles of the highest governance body and senior management in developing, approving and updating the
Company's purpose, values or mission statements, strategies, policies and objectives related to the economic,
environmental and social impacts of the Company.

Corporate Governance

20-21

102-29

Identification and management of impacts by the Board of Directors

Corporate Governance

22

102-30

Role of the highest governance body in reviewing the effectiveness of the company's risk management
processes with respect to economic, environmental and social issues.

Corporate Governance

22

102-31

Evaluation of economic, environmental and social issues

Corporate Governance

22

102-32

Indicate which committee or highest senior position reviews and approves the organization's sustainability
report and ensures that all material issues are reflected.

About the report

5

102-34

Important topics that were conveyed to the Board of Directors related to sustainability issues. Also describe the
mechanisms that were used to address and evaluate them.

Corporate Governance

24

14

Stakeholder Relations
102-40

List of the company's stakeholders

Stakeholder Relations

102-41

Employees covered by collective agreements

"Stakeholder Relations
Our People and Wellbeing"

102-42

Identification and selection of stakeholders

Stakeholder Relations

14

102-43

Organizational approach to stakeholder engagement

Stakeholder Relations

14

102-44

Key issues and problems have arisen as a result of stakeholder engagement.

Stakeholder Relations

14

14-103

Reporting practices
102-45

Entities included in the company's consolidated financial statements or equivalent documents, and which are not
included within the scope of the current report.

About the report

5

102-46

Process followed to determine the content of the report and the coverage of each aspect

Sustainability

12

102-47

Material issues of the company

Sustainability

13

102-48

Re-expressions of information from previous reports and their causes

None

102-49

Significant changes in the scope and coverage of each aspect with respect to previous reports

About the report

5

102-50

Reporting period

About the report

5

102-51

Date of last report

About the report

5

102-52

Report submission cycle

About the report

5

102-53

Point of contact for questions regarding the content of the report

About the report

5

102-54

GRI standard compliance option

About the report

5

102-55

GRI Content Index

About the report

5-106
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SPECIFIC CONTENTS - MATERIAL TOPICS
GRI Standard GRI Reference

Location

Page

Stakeholder Relations
103-1

Explanation of the material issue and its limits

Stakeholder Relations

13

103-2

The management approach and its components

Stakeholder Relations

14

103-3

Evaluation of the management approach

Stakeholder Relations

17

Corporate Governance
103-1

Explanation of the material issue and its limits

Corporate Governance

20

103-2

The management approach and its components

Corporate Governance

20

103-3

Evaluation of the management approach

Corporate Governance

20

405-1

Diversity in governing bodies and employees

Corporate Governance

21

205-1

Operations assessed for corruption-related risks

Corporate Governance

23

205-2

Communication and training on anti-corruption policies and procedures

Corporate Governance

23

205-3

Confirmed incidents of corruption and actions taken

Corporate Governance

24

Social Impact Management
103-1

Explanation of the material issue and its limits

Social Impact Management

27

103-2

The management approach and its components

Social Impact Management

27

103-3

Evaluation of the management approach

Social Impact Management

27

203-1

Infrastructure investments and services supported

Social Impact Management

28

410-1

Number of people trained in human rights

Social Impact Management

34

413-1

Operations with local community participation, impact assessments and development programs

Social Impact Management

34

413-2

Operations with significant negative impacts (actual or potential) on local communities

Social Impact Management

29

412-2

Employee training on human rights policies or procedures

Social Impact Management

29

Local Economic Development
103-1

Explanation of the material issue and its limits

Local Economic Development

38

103-2

The management approach and its components

Local Economic Development

38

103-3

Evaluation of the management approach

Local Economic Development

41

Mining Formalization
103-1

Explanation of the material issue and its limits

Mining Formalization

53

103-2

The management approach and its components

Mining Formalization

54

103-3

Evaluation of the management approach

Mining Formalization

53-54

<< | >>

Sustainability report 2021 – 108

Message from the CEO | About the report | About us | Sustainability | Corporate governance | Social impact management | Local and regional economic development | Mining formalization |
Protection and control of illegal mining | Operational excellence and economic performance | Occupational safety and health | Green mining | Our people and their wellbeing | GRI Table |

Protection and control of illegal mining
103-1

Explanation of the material issue and its limits

Protection and control of illegal mining

57

103-2

The management approach and its components

Protection and control of illegal mining

57

103-3

Evaluation of the management approach

Protection and control of illegal mining

57

Operational Excellence and Economic Performance
103-1

Explanation of the material issue and its limits

Operational Excellence and Economic Performance

60

103-2

The management approach and its components

Operational Excellence and Economic Performance

60

103-3

Evaluation of the management approach

Operational Excellence and Economic Performance

61

204-1

Proportion of spending with local suppliers

Operational Excellence and Economic Performance

70

201-1

Direct economic value generated and distributed

Operational Excellence and Economic Performance

64

Occupational Safety and Health
103-1

Explanation of the material issue and its limits

Occupational Safety and Health

73

103-2

The management approach and its components

Occupational Safety and Health

73

103-3

Evaluation of the management approach

Occupational Safety and Health

73

403-1

Occupational health and safety management system

Occupational Safety and Health

74

403-2

"Hazard identification, risk assessment and investigation
of incidents"

Occupational Safety and Health

74

403-3

Occupational health services

Occupational Safety and Health

75-81

403-5

Occupational health and safety training for employees

Occupational Safety and Health

75

403-6

Promotion of employee' health

Occupational Safety and Health

76

403-8

"Coverage of the occupational health and safety management
system"

Occupational Safety and Health

76

403-9

Work-related injuries

Occupational Safety and Health

76 - 77

403-10

Occupational illness and disease

Occupational Safety and Health

76 - 77

Green Mining
103-1

Explanation of the material issue and its limits

Green Mining

84

103-2

The management approach and its components

Green Mining

84

103-3

Evaluation of the management approach

Green Mining

85-91
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102-11

Precautionary principle or approach

Green Mining

84

302-1

Energy consumption within the company

Green Mining

92

303-1

Interaction with water as a shared resource

Green Mining

85

303-2

Management of impacts related to water discharges

Green Mining

88

303-3

Water extraction

Green Mining

87

304-3

Protected or restored habitats

Green Mining

90

305-7

nitrogen oxides (NOx), sulfur oxides (Sox) and other significant emissions into the air

Green Mining

92

306-3

Waste generated

Green Mining

92

306-4

Waste not destined for disposal

Green Mining

92

306-5

Waste destined for disposal

Green Mining

92

307-1

Non-compliance with environmental laws and regulations

Green Mining

91

Our People and Wellbeing
103-1

Explanation of the material issue and its limits

Our People and Wellbeing

95

103-2

The management approach and its components

Our People and Wellbeing

95

103-3

Evaluation of the management approach

Our People and Wellbeing

98-103

401-1

New hires and staff turnover

Our People and Wellbeing

99

401-2

Employee benefits

Our People and Wellbeing

102

404-1

Average hours of training per year per employee

Our People and Wellbeing

100

404-3

Performance evaluations

Our People and Wellbeing

100

405-1

Diversity in governing bodies and employees

Our People and Wellbeing

102
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